1st April 2005

Project Services
Project Services are those services and infrastructure that support Project organization, communication and planning in the Computing Division. (It has been proposed to rename Project as Program of Work, so input is required to make the change)
These services include: 

1. Web pages to display and manage project related information. It is the responsibility of the Project Leader(s) to enter and maintain the information about a Project and its related Activities. The mandatory information about a Project is:

· Project Name 
· Project Description
· Project Leader(s): Projects are assigned to persons or line organization (Department, Group etc), so a Project Leader might not be a person.
· Activity(s) that effort can be reported to (at least one)

· Activity Description

· Activity Leader(s)

· Stakeholders

· Other non-mandatory information such as Project type (on-going work, etc) to be defined.
2. Actions to be taken immediately: Current web project pages (http://wwwserver2.fnal.gov/cfdocs/projectsdb/index.cfm), apart from the project/activity name, do not contain any other meaningful information about the project. To update them, we need to define: 
· the project leaders (or persons) who will supply the information
· the method that the information will be supplied (web forms, e-mail etc). We are working on web forms to allow data entry but some information will be communicated via e-mail (for example project leaders)
· the timeframe that the information should be provided

· the timeframe to make the information web presentable
3. Provide templates for many aspects of the Services (e.g. status reports, project definitions etc) 
4. Arranging Project Status meetings. Current method of arranging for Project Status meeting is left to the Division Office. It should be the responsibility of the Project leader to arrange for Project status meetings which are closely related to the project lifecycle and should follow major project milestones or deliverables or written reports or deviations from them. Regular project status meetings could be meaningful for one project but not for another one, so they should be arranged as part of the Project Lifecycle. Also, it needs to be clarified who will be reporting and who will be attending (stakeholders only?)
5. Arranging for Written Project Status Reports. Written status reports are part of the project lifecycle and part of the project deliverables. They should follow similar rules as the Project Status meeting since the only difference is the absence of a presentation to the stakeholders. 

6. Database to hold information about projects (see Technical Aspects sessions for state of work) 
7. Workflows related to Project lifecycle.
Further required Definitions 

The following questions were raised and need to be answered:

1. Role of Division Office

2. Role of Stakeholders

3. Role of Activity participants

4. Role of Program Services

5. Role of Project leader

6. Proposing a Project
CCF Department Input
The following is a brief summary of what Don Petravick presented to his department and later to Gene Oleynik and Penelope Constanta on 15th March 2005, regarding people roles and responsibilities related to projects and activities for managing the department.
An activity may have one or more Line Managers but only one Primary Line Manager (“closest” Line Manager)

An Activity may have one or more Activity Leaders. 

Activity Leaders report to the Primary Line Manager.

A Primary Line Manager may also be the Activity Leader for an Activity.

The duties and responsibilities of a Line Manager and an Activity Leader are:

	Line Managers
	Activity Leaders

	1. Provide resources (budget)

2. Evaluate resources

3. Write project goals

4. Ensure consistency with the direction of the Division and help formulate it

5. Ensure that the Project definition exists

6. Listen and work with Activity leaders

7. Mitigate & step in as appropriate

8. Roll up status(es) and arrange presentations
	1. Provide Technical direction (produce WBS)

2. Provide technical leadership (cooperative work)

3. Propose budget

4. Work with Line managers, upon request

5. Articulate project status

· Technical progress

· Progress compared to plan

· Progress compared to definition

6. Clear signals of organization and progress.
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Technical Aspects
The database information can be grouped as follows:

· Project general information: project description, leader(s), stakeholder(s), duration, starting and ending date, URL, etc. (or any other information that needs to be defined at this level) 

· Project related Structured Activities that personnel may or may not report effort to.

· Status Report(s) information: schedule, related talks etc

· Deliverables information

· Milestones information

The following are related to the consolidation of the Effort database and Projects database related tables in order to provide a coherent picture of all projects and activities in the computing division.

All the management of Activity and Project names will be done form the “new” project services database (project_services_db).

The effort reporting system will simply “read” the effort reportable activities from the projects database 

The projects services database will be the master for all activity/projects.

In order to do this I would like to propose the following steps: 
1. Copy the following tables from effortdb to the new projectsdb

a. CDCategory

b. ActLevel0

c. ActLevel1

d. ActLevel2

e. ActLevel3

f. ActLevel4

g. ActivityEntries

2. In table ActivityEntries in projectsdb add the two new YES/NO flags: EffortFlag and ProjectFlag 
· EffortFlag = True denotes that the activity is valid for effort reporting

· ProjectFlag = True denotes that the Activity is valid for a project.
a. Update (using an update query) both flags to have the value “TRUE”.

b. Update any other field (description etc) from the old projects database. This process should match from old database the fields: “Name” and “Category” with the new fields “ActLevel0” and “ActLevel1” respectively. Most of the updates, I am afraid will be done manually, since almost all the names have changed.

3. In effortdb make a link to these tables; do not import them (File ( Get External Data ( Link Tables… This way the tables will be located physically in projectsdb where design modifications can be made but they can be updated or new records added from both effortdb and projectsdb.

a. effortdb will work the same way, after modifying the ActivitiesList query to pick up only activities where the EffortFlag is TRUE.

b. Joy’s new entry forms for the activities will work with no modifications, although at some point it would be nice to separate the two things: new activities should be entered first in projectsdb and then make the mapping entries, restrictions etc. (Joy’s forms follow this logic but a small amount of work is required to make it clear what the entries mean).

4. In projectsdb create the rest of the table mentioned below:

a. ProjLeaders: this table will hold the Project/Activity leaders. The might be more than one leaders per activity / project.  The mandatory fields are:

i. ProLID: Access primary key: Auto number

ii. ActivityID: an activity ID as defined in the ActivityEntries table

iii. BadgeNumber: Badge number of a leader

iv. ProjLeaderModifiedBy

v. ProjLeaderModifiedByDate 
b. ProjParticipants: this table will hold the Project/Activity Participants. The might be more than one participants per activity / project.  The mandatory fields are:

i. ProPID: Access primary key: Auto number

ii. ActivityID: an activity ID as defined in the ActivityEntries table

iii. BadgeNumber: Badge number of a leader

iv. ProjParticipantModifiedBy

v. ProjParticipantModifiedByDate

c. ProjStakeholders: this table will hold the Project/Activity Stakeholders. The might be more than one Stakeholders per activity / project.  The mandatory fields are:

i. ProPID: Access primary key: Auto number

ii. ActivityID: an activity ID as defined in the ActivityEntries table

iii. BadgeNumber: Badge number of a leader

iv. ProjStakeholderModifiedBy

v. ProjStakeholderModifiedByDate

d. From the old projectsdb copy the Reports table. This table allows for multiple talks for the same report (if ActivityID and ProjRepDate are the same then all entries refer to the same report, further more the ProjRepOrder denotes the order of the talks)

i. Rename the fields to denote what they represent for no confusions later on in the queries. 

ii. Update the ProjectID entries to be meaningful ActivityID entries

Reports table:

	Key
	ProjRepID
	Table key

	RepDateTime
	ProjRepDate
	Date and time the report is scheduled

	ReportLocation
	ProjRepLocation
	Report location

	Order
	ProjRepOrder
	Order by which the report is presented (1, 2, 3 etc)

	ProjectID
	ActivityID
	ActivityID

	Type
	ProjRepType
	Project report type = Briefing, Status etc, need definitions

	Speaker
	ProjRepSpeaker
	Badge Number of speaker

	Talk
	ProjRepURL
	URL of the talk

	Title
	ProjRepTitle
	Report title

	Abstract
	ProjRepAbstract
	Report Abstract


The only table that needs to be linked in projectsdb is the Personnel one. Since for the time being the information from the MISCOMP database is not what we need. It is better if the table to get personnel information is the one maintained by the effort system. 

17 February 2005

OLD NOTES…. 

I just had a look at the projects database as Nadya has implemented so far:

The format looks good. 

The data that we need are what is in the projectsdb with some combination of what exists in the effortdb.

In effortdb the major project areas as those listed under ActLevel0

The rest of the ActLevelx (x=1-4) are for the activity definitions only. So, for the Projects we will need to create corresponding structures to the ActLevelx ones: ProjLevel0, ProjLevel1 etc. where ProjLevel0 would be, for the time being, the same as ActLevel0.

In the projectsdb there are the following tables:

ProjectsList table ( Project_Info

	ProjectsDB

FieldName
	Rename to
	Description

	projlistID
	
	Table key 

	ProjectID
	ActivityID
	Exists in Project_Info table

	Name
	
	Project name

	ActivityCode
	
	

	TaskNumber
	
	

	FY
	FY
	FY

	RollNumber
	
	

	Category
	
	

	Status
	Proj_Status
	Project Status: Ongoing, Active, Terminated, Ended… need better definitions.

	Organization
	Proj_Owning_OU
	This is the ActOwningOU

	Initial
	
	No need for this

	Leader
	
	This, needs to be in different table that will have: ProjectID and BadgeNumber. There might be many Leaders associated with a project. 

	Description
	Proj_Description
	Project Description

	Plan
	
	

	Schedule
	
	Replace with Proj_Start_Date and Proj_End_Date for starting and ending dates, if project is not an Ongoing one.

	Participants
	
	This needs to be in different table that will have: ProjectID and BadgeNumber. There might be many participants associated with a project

	Stakeholders
	
	This needs to be in different table that will have: ProjectID and FLOU (Fermi Organizational Units). There might be many stakeholders associated with a project

	Deliverables
	Proj_Deliverables
	This needs to be in more than one table. 

	Issues
	Proj_Issues
	General comment field

	Comments
	Proj_Comments
	General comment field

	Email
	
	No need for this field. It exists in the Personnel table

	Extranet
	Proj_URL
	URL of projects pages for public usage

	Intranet
	Proj_Intra_URL
	URL of projects pages for internal usage

	StartDate
	Proj_Start_Date
	= ActStartDate

	EndDate
	Proj_End_Date
	= ActEndDate

	Effort
	
	

	Level
	
	

	Reported
	
	This, needs to be in different table that will have: ProjectID and ReportDate There might be many report dates associated with a project. Look next table

	Proposer
	Proj_Proposed_By
	Needs to be replaced by a BadgeNumber the same way as in the activities. blank

	tempURL
	
	

	ProjTimeStamp
	Proj_Proposed_By_Date
	Time stamp of proposed time blank

	
	Proj_Modified_By
	Last modification made by (badge number) blank

	
	Proj_Modified_By_Date
	Time stamp of modified time. blank


Reports table:

	Key
	ProjRepID
	Table key

	RepDateTime
	Proj_Rep_Date
	Date and time the report is scheduled

	ReportLocation
	Proj_Rep_Location
	Report location

	Order
	Proj_Talk_Order
	Talk order for display purposes

	ProjectID
	ActivityID
	ProjectID

	Type
	Proj_Rep_Type
	Project report type = Briefing, Status etc, need definitions

	Speaker
	Proj_Rep_Speaker
	Badge Number of speaker

	Talk
	Proj_Rep_URL
	URL of the talk

	Title
	Proj_Rep_Title
	Report title

	Abstract
	Proj_Rep_Abstract
	Report Abstract
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