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Relevant Strategic Plans - Strategic Plan for Run 2 Computing

This tactical plan describes the REX/Ops goals and strategy

REX Operations Goal

· Maximize smooth running of computing operations for CDF, DØ and MINOS.  
REX Operations Strategy

· Provide on call expert technical assistance for supported systems.

· Seek to improve monitoring and alerting of systems and problems.

· Seek to decrease the operational support load over time.


REX Operations Objectives for FY08

· Respond promptly to problems on supported systems

· Where possible monitor systems such that we notice and prevent problems before users

· Make improvements to monitoring and systems operations to reduce support load

SAM DH Operations

· Activity type: Ongoing

· Details: We support SAM Data Handling Operations on CDF, DØ, and MINOS. We will perform minor development work to fix bugs as well as perform deployments of new SAM DH components when requested. 

· Metrics: Uptime of SAM Data Handling at each experiment

DØ DH Operations
· Activity type:
Ongoing

· Details: We support SAM DH at DØ, including the online and offline systems. We deploy SAM DH Components and make configuration changes to the SAM stations and DB servers as necessary. 

· Metrics:
Uptime of SAM Data Handling
DØ SAMGrid Operations
· Activity type:
New

· Details: The goal is to support operations of the SAMGrid component of the DØ Grid Production system. Support details are still being worked out under the DØ Grid Initiative Project.

· Metrics:
Uptime of SAMGrid components
CDF DH Operations
· Activity type:
Ongoing

· Details: We support SAM DH at CDF, including the online and offline systems. We deploy SAM DH Components and make configuration changes to the SAM stations and DB servers as necessary. We also monitor the main dCache instance and work with the dCache operations team and developers when there are problems.

· Metrics:
Uptime of SAM Data Handling
CDF CSL Operations

· Activity type:
Ongoing

· Details: We support the CDF data logger system and its connection to SAM data Handling.
· Metrics:
Uptime of CSL
CDF Code Management
· Activity type:
Ongoing

· Details: A fraction of the group operates the CDF Code Management system.

· Metrics:
Uptime of Code management system
MINOS DH Operations

· Activity type:
Ongoing

· Details: We do not provide direct support to MINOS users, but instead backup the MINOS DH experts as well as investigate and fix problems with SAM DH. 

· Metrics:
Uptime of MINOS DH

Priorities:
The priorities are to support smooth operations and stakeholder satisfaction at CDF, DØ and MINOS. 

Staffing:
The staffing is the REX Ops group:

· Adam Lyon

· Robert Illingworth

· Angela Bellavance

· Dehong Zhang

· Randolph Herber

· Krzysztof Genser

We anticipate the need of additional people-power, perhaps in the form of an RA or guest scientist.

Change control: 
Changes to this tactical plan are to be approved by the REX/Ops management as well as individual stakeholders.
Risk Assessment

· High operational load of systems: Many systems we support, especially SAMGrid Job Management, are not optimized for minimal operational load. We must not take on systems with high load without insisting that developers take steps necessary to optimize for minimal operations. Failure to reduce operational load will cause operations to exceed available manpower.

· Support dumping on REX/Ops: Experiments use products developed and supported by many departments in the CD. There is a desire of some of these departments to offload supporting of their products to REX/Ops (e.g. dbsmon, fcp). Such offloading increases our support load and may cause operations to exceed available manpower.

· Time sharing among experiments: The budget purposefully has time going to CDF and DØ evenly. It may turn out to be the case that one experiment has a higher operational load than the other. This could lead the low load experiment feeling short-changed by REX/Ops and demanding an artificial increase in support to that experiment. Such support may exceed our operations manpower.
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