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I. OVERALL SUMMARY RATING/FEE

Performance-Based Score and Adjectival Rating:

The basis for the evaluation of Fermi Research Alliance, LLC, (the Contractor) management and operations
of the Fermi National Acceleratory Laboratory (the Laboratory) during FY2008 centered on the Objectives
found within the following Performance Goals:

1.0 Provide for Efficient and Effective Mission Accomplishment

2.0 Provide for Efficient and Effective Design, Fabrication, Construction and Operations of Facilities
3.0 Provide Effective and Efficient Science and Technology Research Project/Program Management
4.0 Provide Sound and Competent Leadership and Stewardship of the Laboratory

5.0 Sustain Excellence and Enhance Effectiveness of Integrated Safety, Health, and Environmental
Protection

6.0 Deliver Efficient, Effective, and Responsive Business Systems and Resources that Enable the
Successful Achievement of the Laboratory Mission(s)

7.0 Sustain Excellence in Operating, Maintaining, and Renewing the Facility and Infrastructure Portfolio to
Meet Laboratory Needs

8.0 Sustain and Enhance the Effectiveness of Integrated Safeguards and Security Management (ISSM) and
Emergency Management Systems

Each Performance Goal was composed of two or more weighted Objectives and most Objectives had a set of
performance measures, which assisted in determining the Contractor’s overall performance in meeting that
Objective. Each of the performance measures identified significant activities, requirements, and/or
milestones important to the success of the corresponding Objective. The following describes the
methodology utilized in determining the Contractor performance rating.

Each Objective within a Goal was assigned a numerical score by the evaluating office. Each evaluation
measured the degree of effectiveness and performance of the Contractor in meeting the Objective and was
based on the Contractor’s success in meeting the set of Performance Measures/Targets identified for each
Obijective as well as other performance information available to the evaluating office from other sources to
include; but not limited to, the Contractor’s self-evaluation report, operational awareness (daily oversight)
activities, “For Cause” reviews (if any), other outside agency reviews (OIG, GAO, DCAA, etc.) and the
annual 2-week review (if needed). If no performance measures/targets were utilized, the description of the
general expectations for the success of the objective was utilized as the baseline of the effectiveness and
performance of the Contractor in meeting the corresponding Objective and in determining the score assigned.
The Goal score was then computed by multiplying the numerical score by the weight of each Objective
within a Goal. These values were then added together to develop an overall score for each Goal. This score
was then compared to Table A to determine the overall grade for each Goal. A set of tables is provided at the
end of each Performance Goal section of this document to assist in the calculation of Objective scores to the
Goal score. The raw score (rounded to the nearest hundredth) from each calculation was carried through to
the next stage of the calculation process. The raw score for Science and Technology and Management and
Operations was rounded to the nearest tenth of a point for utilization in determining fee as discussed below.
A standard rounding convention of x.44 and less rounds down to the nearest tenth (here, x.4), while x.45 and
greater rounds up to the nearest tenth (here, x.5).
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Final - A, A A- B+ B B- C+ C c- D F
Grade
-Sr:ot?elg 43-41 | 4.0-38 | 3.7-35 | 3.4-3.1 | 3.0-28 | 2.7-25 | 2.4-21 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0

Table A. FY 2008 Contractor Letter Grade Scale

Based on the evaluation of Fermi Research Alliance, LLC, performance against the Goals and Objectives
contained within the FY2008 Performance Evaluation and Measurement Plan (PEMP), the scores and
corresponding grades awarded for each are provided within Table B below. Specific information regarding
the Contractor’s performance in meeting each of the Goals and their corresponding Objectives is provided
within Section 11 of this report.

S&T Performance Goal Numerical Letter Weight Weighted | Total
Score Grade Score Score
1.0 Mission Accomplishment 3.8 A 30% 1.14
2.0 Design, Fat_)rlcatlon, C.o'n'structlon 39 A 50% 1.95
and Operations of Facilities
3.0 Scw_znce and Technology Research 37 A 20% 74
Project/Program Management
Total Score 3.8
M&O Performance Goal Numerical Letter Weight Weighted | Total
Score Grade Score Score
4.0 Leadership and Stewardship of the 3.4 B+ 30% 1.02
Laboratory
5.0 Integrated Safety, Heal_th, and 38 A 30% 114
Environmental Protection
6.0 Business Systems 3.3 B+ 15% .50
7.0 Operating, Maintaining, and
Renewing Facility and Infrastructure 35 A- 15% .53
Portfolio
8.0 Integrated Safeguards and Security
Management and Emergency 3.4 B+ 10% .34
Management Systems
Total Score 35

Table B. FY 2008 Contractor Evaluation Score Calculation

Performance-Based Fee Earned:

Utilizing Table B, above, the scores for each of the Science and Technology (S&T) Goals and Management
and Operations (M&O) Goals were multiplied by the weight assigned and these were summed to provide an
overall score for each. The percentage of the available performance-based fee that was earned by the
Contractor was determined based on the overall weighted score for the S&T Goals (see Table B) and then
compared to Table C below. The overall numerical score of the M&O Goals from Table B was then utilized
to determine the final fee multiplier (see Table C), which was utilized to determine the overall amount of
performance-based fee earned for FY2008 as calculated within Table D. Based on the overall performance
within the S&T and M&O Goals, the Contractor is awarded $3,443,500.00 in performance based fee for
FY2008.
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Overall Weighted Score | Percent S&T M&O Fee
from Table A Fee Earned Multiplier
4.3
4.2 100% 100%
4.1
4.0
3.9 97% 100%
3.8
3.7
3.6 94% 100%
3.5
3.4
3.3
3.2
3.1
3.0
2.9 88% 95%
2.8
2.7
2.6 85% 90%
2.5
2.4
2.3
2.2
2.1
2.0
1.9 50% 75%
1.8
1.7
1.6
15
14 0% 60%
1.3
1.2
11
1.0t00.8 0% 0%
0.7t00.0 0% 0%
Table C. - Performance-Based Fee Earned Scale

91% 100%

75% 85%

Overall Fee Determination

Percent S&T Fee Earned from Table C 97 %
M&O Fee Multiplier from Table C X 100 %
$3,443,500.00
Overall Earned Performance-Based Fee ($3,550,000.00 X 97%)

Table D. — Final Percentage of Performance-Based
Fee Earned Determination

Performance Fee and Rating Adjustment Factor:

No issue or concern which necessitated a performance fee and/or rating adjustment factor occurred in
FY?2008. Therefore, this section is not applicable to the FY2008 performance evaluation of the Laboratory.
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Il. PERFORMANCE GOALS, OBJECTIVES, AND MEASURES/TARGETS

1.0 Provide for Efficient and Effective Mission Accomplishment

The Contractor produces high-quality, original, and creative results that advance science and
technology; demonstrates sustained scientific progress and impact; receives appropriate external
recognition of accomplishments; and contributes to overall research and development goals of the
Department and its customers.

The weight of this Goal is 30%.

The Provide for Efficient and Effective Mission Accomplishment Goal measured the overall
effectiveness and performance of the Contractor in delivering science and technology results which
contributed to and enhanced the DOE’s mission of protecting our national and economic security by
providing world-class scientific research capacity and advancing scientific knowledge by supporting
world-class, peer-reviewed scientific results, which were recognized by others.

The combined scores of each objective in 1.0 rolled up to an overall letter grade of A (with a numerical
score of 3.8).

Performance Summary:

The Tevatron experimental program continues to be the world's leading program at the energy frontier.
Fermilab has provided leadership for the US CMS program. Fermilab is leading the development of the
future of the U.S. intensity frontier program. The Education Office at Fermilab hosts a small number of
undergraduate interns and educators, therein lies the strength of their program. The interns are given
individual attention and a research experience along with "enrichment" activities tailored to meet the
needs of the participant. Fermi has a strong DOE ACTS and pre-service (PST) program.

Objectives:
1.1 Science and Technology Results Provide Meaningful Impact on the Field

The Tevatron remains the leading facility at the energy frontier and the CDF and D-Zero experiments
had a very productive year, pushing to new levels of sensitivity in electroweak physics and discovering
new B hadrons and measuring their properties to new levels of precision.

CDF and D-Zero announced that they excluded the standard model Higgs boson with a mass of 170
GeV/c? at 95% confidence level. The excluded mass range is expected to expand as the Tevatron data
set becomes larger.

The production of dibosons, Z,Z,, has the smallest cross section of all diboson processes but those
involving the Higgs boson, and it was measured this year by CDF and D-Zero. The radiation amplitude
zero in W, g production was measured by D-Zero, confirming a long standing prediction of gauge
theory.

The Tevatron continues to produce results on B flavored hadrons, especially those that are not produced
at the B-factory. D-Zero has observed the W, a baryon made up of a b quark and two s quarks. CDF has
measured the lifetime of the L, to new precision.

Outside the Tevatron program, the most precise measurement of neutrino mixing mass difference has
been made by the MINOS experiment using the NuMI beam at Fermilab, and the MiniBoone experiment
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has excluded the LSND neutrino oscillation result, which had lead to speculation about the existence
of sterile neutrinos. The CDMS and COUPP experiments are world leaders in the search for dark matter.

Interns and educators do have access to the very best instructional material about high-energy physics.
During their internship, they are guided through a process of fully understanding high-energy physics,
the discoveries, and how they are relevant to real-life applications.

DOE Office of High Energy Physics Score for Objective 1.1: A (4.0)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 1.1: A- (3.5)

1.2 Provide Quality Leadership in Science and Technology

Fermilab has become the center for US efforts on the CMS experiment through the development of the
Remote Operations Center and the LHC Physics Center, in addition to the Tier 1 computing center that
they operate for CMS.

Fermilab has a key role in the development of the Intensity Frontier concept endorsed in the P5 report
issued this year. The Fermilab Steering Group on US based accelerator program provided key input to P5
on the physics case and the Project X concept. Fermilab is now building a national collaboration to fully
develop the Project X concept and to then construct it.

A review of all OHEP supported theory groups this year singled out the Fermilab particle theory group as
exemplary for its alignment with the HEP mission, with well-chosen research thrusts that emphasize a
unique lab contribution.

Fermilab has remained attractive to physicists as a place to work despite the difficult financial situation
this year. Fermilab has the new head for Particle Astrophysics, a distinguished scientist, recruited from
the University of Washington, and the lab continues to maintain a 100% track record in obtaining our first
choice of Wilson and Peoples Fellows.

Hugh Montgomery, the Associate Director for Research, has been hired to be the Director of Thomas
Jefferson National Accelerator Facility.

Fermi provides one of the best in class "informal education™ on their web page. It is segmented by target
audiences, (i.e., educator recourses, students K- 12), student and core science concepts are reinforced
through multiple methods, such as worksheets, puzzles/games, reference material, and hands-on activities.
The laboratory has extensive science education opportunities and uses multiples avenues throughout the
laboratory to deliver the greatest learning impact. These include facility tours, workshops, seminars, and
web-based classroom projects.

DOE Office of High Energy Physics Score for Objective 1.2: A (3.8)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 1.2: A- (3.5)

1.3 Provide and Sustain Outputs that Advance Program Objectives and Goals

The CDF and D-Zero experiments are extremely productive having published about 80 papers, presented
150 conference reports, and graduated about 75 PhDs over the last year, which this year's peer review of
the lab found to be an extraordinary record.
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Fermilab runs a large computing facility of 15,000 processors plus disk and tape storage to support the
CDF and D-Zero experiments. In addition it supports the software needed to utilize remote computing
provided by collaborators. The reconstruction and analysis of the data has kept pace with the large volumes
of data being delivered by the detectors, which supported the production of physics papers just cited.

This year's peer review called out that Fermilab Computing Division has been ahead of the curve
in dealing with power and cooling issues.

The SciBooNE experiment completed its run this year in the Booster neutrino beam. The annual peer
review called out how efficiently it had been carried out.

The laboratory specifically targets undergraduate pre-service teachers and has structured an effective
program that takes advantage of their unique resources, such as the Fermilab’s and the Eisenhower
National Clearinghouse Demonstration Site, to encourage individual educator development, as well as
motivating ongoing development as the undergraduate moves into the classroom to teach. The science
education office is a "trusted partner" within the laboratory, having a history of hosting well-prepared and
serious interns.

DOE Office of High Energy Physics Score for Objective 1.3: A- (3.6)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 1.3: A- (3.5)

1.4 Provide for Effective Delivery of Products

All aspects of Run Il of the Tevatron were done in a very effective manner. The accelerator ran superbly,
the detectors' deadtime and downtime were minimized, and the reconstruction and storage of the data was
handled efficiently.

The CMS operations program is managed by Fermilab acting as the host laboratory. They have
successfully delivered the planned Tier 1 computing on schedule, supported the commissioning of the
detector at CERN with a "surge" of physicists and engineers this year, and met the US commitments to
CERN for shared costs. All of this has been accomplished within the planned budgets.

Fermilab supports a very active test beam program that was well reviewed in this year's peer review of the
lab conducted by OHEP. It is open to the world wide particle physics community and it has been
upgraded to better serve the community.

The laboratory makes every effort to maintain an alumni connection with the interns/educators in their
program in an effort to develop/encourage persistent learners in high-energy physics. The education office
is very willing to help current and former interns with access to research, teaching materials and support
in how best to communicate complicated information about physics to students.

DOE Office of High Energy Physics Score for Objective 1.4: A (3.8)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 1.4: B+ (3.3)
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Science Program Office Letter Numerical Weight | Weighted | Overall
Grade Score Score Score
Office of High Energy Physics
1.1 Impact A 4.0 30% 1.20
1.2 Leadership A 3.8 30% 1.14
1.3 Output A- 3.6 30% 1.08
1.4 Delivery A 3.8 10% .38
Overall HEP Total 3.8
Office of Workforce Development for
Teachers and Scientists
1.1 Impact A- 3.5 25% .88
1.2 Leadership A- 3.5 30% 1.05
1.3 Output A- 3.5 30% 1.05
1.4 Delivery B+ 3.3 15% .50
Overall WDTS Total 35
Table 1.1 - 1.0 Program Office Performance Goal Score Development
Science Program Office Letter Numerical Funding | Weighted Overall
Grade Score Weight Score Weighted
(BA) Score
Office of High Energy Physics A 3.8 99.9% 3.80
Office of Worqurce_DeveIopment for A- 35 01% 0.00
Teachers and Scientists
Performance Goal 1.0 Total 3.8
Table 1.2 — Overall Performance Goal Score Development
Total
Score 43-41 | 40-38 | 3.7-35 | 34-3.1 | 3.0-28 | 27-25 | 24-21 | 2.0-1.8 | 1.7-1.1 | 1.0-0.8 0.7-0
Final 4 pv | A | A | B+ | B B- | c+ c c- D F
Grade

Table 1.3 — 1.0 Goal Final Letter Grade
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2.0

Provide for Efficient and Effective Design, Fabrication, Construction and Operations of Research
Facilities

The Contractor provides effective and efficient strategic planning; fabrication, construction
and/or operations of Laboratory facilities; and is responsive to the user community.

The weight of this Goal is 50%.

The Provide for Efficient and Effective Design, Fabrication, Construction and Operations of Research
Facilities Goal measured the overall effectiveness and performance of the Contractor in planning for and
delivering leading-edge specialty research and/or user facilities to ensure the required capabilities are
present to meet today’s and tomorrow’s complex challenges. It also measured the Contractor’s
innovative operational and programmatic means for implementation of systems that ensures the
availability, reliability, and efficiency of these facilities; and the appropriate balance between R&D and
user support.

The combined scores of each objective in 2.0 rolled up to an overall letter grade of A (with a numerical
score of 3.9).

Performance Summary:
The lab performed well in a very unfavorable budget environment. Laboratory leadership put priority on

maintaining a high level of operations. The Tevatron performed at record levels and the projects made
acceptable progress despite adverse conditions.

Objectives:

2.1

2.2

Provide Effective Facility Design(s) as Required to Support Laboratory Programs

The Dark Energy Survey and the NOVA Project both received CD-2 during FY2008. In the case of
NOVA, the project was ready for CD-2 when the Omnibus appropriation in December 2008 provided no
fiscal year funds for the project. The lab managed to keep enough of the project team together using
carryover funds to redo the resource loaded schedule with a new funding profile, pass an independent
project review, and an external independent review. NOVA received CD-2 approval in September 2008.

DOE Office of High Energy Physics Score for Objective 2.1: A- (3.7)

Provide for the Effective and Efficient Construction of Facilities and/or Fabrication of
Components (execution phase, Post CD-2 to CD-4)

The MINERVA Project is the only project at Fermilab to have CD-2 at the beginning of the year. The
project has made acceptable progress during the year, which was confirmed by a review conducted by
the Office of High Energy Physics. There was some schedule slip during year, but remedial actions have
been taken and the project is expected to be completed on time and within budget.

The Dark Energy Survey moved from CD-2 to CD-3B according the planned schedule. The major
fabrication effort (post CD-2) at FNAL for the CMS project was completed. FNAL has met all of their
milestones on time and on budget.

DOE Office of High Energy Physics Score for Objective 2.2: B+ (3.3)



FY 2008 Performance Evaluation Report
of Fermi Research Alliance, LLC

2.3 Provide Efficient and Effective Operation of Facilities

The Tevatron delivered a record performance despite the surprising reduction in funding in the FY2008
Omnibus appropriation. The lab chose to implement rolling furloughs rather than reduce the operations
of the Tevatron. The integrated luminosity delivered to CDF and D-Zero for FY2008 was 1786 pb™
compared to 1311 pb™ in FY 2007. This was accomplished despite the fact that critical operations
personnel were lost for a week out of every 8 weeks during the period of furloughs. NuMI met its Joule
goal with 1.97E20 protons on target in FY2008.

DOE Office of High Energy Physics Score for Objective 2.3: A+ (4.3)

2.4
Community

Not Applicable to this Contract.

Utilization of Facility to Grow and Support the Laboratory’s Research Base and External User

Science Program Office Letter | Numerical Weight Weighted | Overall
Grade Score Score Score
Office of High Energy Physics
2.1 Provide Effective Facility Design(s) A- 3.7 25% .925
2.2 Provide for the Effective and Efficient
Construction of Facilities and/or B+ 3.3 25% .825
Fabrication of Components
2.3 Prowd_e Eff|C|en'g gr_ld Effective A+ 43 50% 215
Operation of Facilities
2.4 Utilization of Facility to Grow and
Support the Laboratory’s Research Base N/A N/A 0% N/A
and External User Community
Overall HEP Total 3.9
Table 2.1 — 2.0 Program Office Performance Goal Score Development
Science Program Office Letter Numerical Funding | Weighted Overall
Grade Score Weight Score Weighted
(BA) Score
Office of High Energy Physics A 3.9 100% 3.90
Overall Program Office Total 3.9
Table 2.2 — Overall Performance Goal Score Development
Total
Score 4341 | 40-38 | 3.7-35 | 34-3.1 | 3.0-28 | 2.7-25 | 24-21 | 2.0-1.8 | 1.7-1.1 | 1.0-0.8 0.7-0
Final 4 pv | A | A | B+ | B B- | c+ C c- D F
Grade

Table 2.3 — 2.0 Goal Final Letter Grade
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3.0 Provide Effective and Efficient Science and Technology Research Project/Program Management

The Contractor provides effective program vision and leadership; strategic planning and
development of initiatives; recruits and retains a quality scientific workforce; and provides
outstanding research processes, which improve research productivity.

The weight of this Goal is 20%.

The Provide Effective and Efficient Science and Technology Research Project/Program Management
Goal measured the Contractor’s overall leadership in executing S&T programs. Dimensions of program
management covered included: 1) providing key competencies to support research programs to include
key staffing requirements; 2) providing quality research plans that take into account technical risks and
identify actions to mitigate risks; and 3) maintaining effective communications with customers to
include providing quality responses to customer needs.

The combined scores of each objective in 3.0 rolled up to an overall letter grade of A- (with a numerical
score of 3.7).

Performance Summary:

Management demonstrated a strong commitment to scientific priorities in a very difficult budget
environment. Fermilab was instrumental to the new P5 roadmap, in particular the intensity frontier and a
world-class neutrino program. Fermilab management makes significant efforts to keep headquarters
informed of the state of the lab. The educational office has done an excellent job of advancing the
science education culture at the laboratory. The programs supported by WDTS are validated via peer
reviewed research abstracts, surveys of interns and mentors, and laboratory self-evaluation.

Objectives:
3.1 Provide Effective and Efficient Stewardship of Scientific Capabilities and Program Vision

As noted under the facilities section, laboratory management was faced with an extremely challenging
budget situation this year due to reductions in funding in the FY2008 Omnibus appropriation. The lab
made difficult choices to have rolling furloughs (unpaid leave) for the entire staff rather than reduce
Tevatron operations. Managing the laboratory during the furloughs was difficult with critical personnel
missing one week out of eight; but the Tevatron, NuMI and the projects all performed well and the
physics output was high as noted under Goal 1.

The laboratory education office instills in its intern/educators the brilliance and rewards of pursuing
science education and then transferring knowledge (teaching) to others.

DOE Office of High Energy Physics Score for Objective 3.1: A+ (4.1)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 3.1: B+ (3.4)
3.2 Provide Effective and Efficient Science and Technology Project/Program Planning and

Management

Fermilab management provided a vision for a US-based neutrino program and valuable input to the P5

process that influenced the recommendations in the report. The lab immediately went to work to

implement the recommendations but had not completed their five year resource plan, so that they could
fully understand the resources available to execute the P5 recommendations.
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3.3

The education group develops and shares generously with other labs their best practices for multiple
approaches for communicating and equipping educators to teach very complicated science.

DOE Office of High Energy Physics Score for Objective 3.2: A- (3.6)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 3.2: A-(3.6)

Provide Efficient and Effective Communications and Responsiveness to Customer Needs
Communications with headquarters at a high level are regular and very effective. Headquarters is
quickly notified when problems develop. The lines of communications between the lab and office for
different areas of responsibility have been formalized and are regularly updated.

The quality of budget information provided to headquarters has improved, but some problems still
remain. Justifications for financial plan changes are not always clear and consistent, and some very
worthwhile scientific initiatives are not clearly visible in the budget, such as COUPP.

The initiative to start an ATLAS group at Fermilab has raised many concerns in the CMS community
that the lab has not been able to successfully address.

The Laboratory education office is very responsive to education programs at other laboratories by
making available best in class practices and procedures that help to lift the quality of the programs.

DOE Office of High Energy Physics Score for Objective 3.3: B+ (3.2)

DOE Office of Workforce Development for Teachers and Scientists Score for Objective 3.3: A-(3.6)
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Science Program Office Letter | Numerical | Weight | Weighted | Overall
Grade Score Score Score

Office of High Energy Physics

3.1 Effective and Efficient Stewardship A+ 4.1 40% 1.64

3.2 Project/Program Planning and Management A- 3.6 40% 1.44

3.3 Communications and Responsiveness B+ 3.2 20% 64

Overall HEP Total 3.7

Office of Workforce Development for
Teachers and Scientists

3.1 Effective and Efficient Stewardship B+ 3.4 20% .68
3.2 Project/Program Planning and Management A- 3.6 40% 1.44
3.3 Communications and Responsiveness A- 3.6 40% 1.44

Overall WDTS Total 3.6

Table 3.1 — 3.0 Program Office Performance Goal Score Development

Science Program Office Letter Numerical Funding | Weighted Overall
Grade Score Weight Score Weighted
(BA) Score
Office of High Energy Physics A- 3.7 99.9% 3.72
Office of Worqurce.DeveIopment for A- 36 0.1% 0.00
Teachers and Scientists
Overall Program Office Total 3.7

Table 3.2 — Overall Performance Goal Score Development

;—(?C}?é 4341 | 4.0-3.8 | 3.7-35 | 3.4-3.1 | 3.0-28 | 2.7-25 | 2.4-21 2.0-1.8 1.7-1.1 1.0-0.8 0.7-0
Final - A A A- B+ B B- C+ C c- D F
Grade

Table 3.3 — 3.0 Goal Final Letter Grade
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4.0 Provide Sound and Competent Leadership and Stewardship of the Laboratory

The Contractor’s Leadership provides effective and efficient direction in strategic planning to
meet the mission and vision of the overall Laboratory; is accountable and responsive to specific
issues and needs when required; and corporate office leadership provides appropriate levels of
resources and support for the overall success of the Laboratory.

The weight of this Goal is 30%.

The Provide Sound and Competent Leadership and Stewardship of the Laboratory Goal measured the
Contractor’s Leadership capabilities in leading the direction of the overall Laboratory. It also measured
the responsiveness of the Contractor to issues and opportunities for continuous improvement and
corporate office involvement/commitment to the overall success of the Laboratory.

The combined scores of each objective in 4.0 rolled up to an overall letter grade of B+ (with a numerical
score of 3.4).

Obijectives:

4.1 Provide a Distinctive Vision for the Laboratory and an Effective Plan for Accomplishment of the
Vision to Include Strong Partnerships Required to Carry Out those Plans

The Laboratory earned an overall letter grade for this objective of A- (with a numerical score of 3.6).

Effective development and implementation of Laboratory Vision and Business Plans (both strategic and

annual).

Fermilab took a strong lead in developing a strategic plan for future U.S. leadership in high energy
physics through the Fermilab Steering Group effort. The Steering Group Report articulated a balanced,
multi-pronged strategic plan for maintaining Fermilab and U.S. leadership roles in world-wide particle
physics. The strategic plan was well aligned with the Office of High Energy Physics (OHEP) national
priorities and gained widespread community support. Fermilab provided valuable input to the High
Energy Physics Advisory Panel (HEPAP) P5 Committee during the development of the national high
energy physics roadmap. Lab management has endorsed the P5 roadmap. Fermilab’s Business Plan
aligns with the P5 recommendations, and the Laboratory has begun the detailed planning required for
future projects.

Establish strategic partnerships and communications that effectively support the Laboratory vision, plans
and mission accomplishment.

Fermilab leadership has worked effectively in maintaining, developing, and strengthening strategic
partnerships in support of their long-range plans. The Laboratory is working to form strong
collaborations for potential future projects. International relationships, which will be critical to the
success of any large future efforts, are being regularly nurtured.

The lab’s efforts promoting the U.S. role in the LHC have been excellent, especially for the CMS
experiment. The lab has put in place two key facilities, the Remote Operations Center and the LHC
Physics Center, that continue to enhance doing physics with CMS from the U