FY10 Plan for / OPEN SCIENCE GRID/
Prepared by: Ruth Pordes, Chander Sehgal, Mine Altunay, Tanya Levshina, Eileen Berman, Chris Green
Date: 24 August 2009
Relevant Strategic Plans - Computing Division (CD), Scientific Facilities, Strategic Plan for CMS and LHC, Grids

Open Science Grid (at Fermilab) Goals –
· To ensure effective and beneficial activities in a common distributed computing infrastructure, the Open Science Grid, that both directly support Fermilab users and contribute to the broader goals of the OSG.
· Ensure the Open Science Grid national infrastructure is a leadership class, best of breed, national distributed secure computational and data facility directly serving the Fermilab scientific research community, and providing significant broader value to physics and other science domains.
· Work towards the sustainability of OSG for the support of Fermilab users.

Open Science Grid (at Fermilab) Strategy – 
1. Deliver leading roles and responsibilities in the operational, technical and organizational activities of the OSG; 
2. Help chart the course of the OSG.
3. Work to ensure OSG is a recognized contributor to US CMS, Fermilab users, and the WLCG, and is a valued partner in the national and international community. 
4. Work to ensure the continued sustainability of the OSG Consortium vision.

FY09 Accomplishments
Please refer to the OSG WBS accomplishments table at .. as well as the NSF annual report at http://osg-docdb.opensciencegrid.org/0008/000860/009/Main%20-%20OSG%20NSF%20Report%202009-June%20v8.pdf 

Not Accomplished in FY09
Please refer to the OSG WBS “not accomplished” table at 

Objectives for FY10 
1. The commitments of Fermilab to the Open Science Grid are described in the annual Statement of Work signed by the head of the Computing Division and the OSG leadership. The detailed program of work is captured in the OSG FY09 Work Breakdown Structure (WBS). We will point you to this information rather than repeating it here.
2. A small number of additional activities to research and develop in areas mutually beneficial to the local Fermilab and OSG users. 
3. Continued transition from development to operations and support of a production distributed infrastructure.
4. Reduction in effort needed for and increased robustness of security infrastructure, grid middleware installation, operations and use.


Activities and Work Definition

Activity = OPEN SCIENCE GRID/COORDINATION
· Activity type:	Service
· Description:	
a. Work of the OSG Executive Director and Project Manager to deliver their responsibilities to the OSG Project.
b. Work of CD management in coordinating CD staff contributions to OSG.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW
· Metrics	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/COMMUNICATIONS
· Activity type:	Service
· Description:	
a. Work of the OSG Communications and Education Coordinator and his staff to deliver their responsibilities to the OSG Project. 
b. Contributions of CD staff as part of overhead.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW.
· Metrics	Success in OSG reviews and attempts to obtain sustainable funding. 


Activity = OPEN SCIENCE GRID/SECURITY
· Activity type:	Service
· Description:	
a. Work of the OSG Security Officer and the ST&E staff contributions to deliver their responsibilities to the OSG Project. 
b. Contributions from US CMS to OSG Operational Security. 
c. Contributions from CD to Security Research of benefit to OSG and Fermilab users.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 



Activity = OPEN SCIENCE GRID/USER SUPPORT
· Activity type:	Service
· Description:	
a. Contributions to OSG Engagement area and other VO software support to deliver responsibilities to the OSG Project. 
b. Contributions by CD to OSG engagement and VO software support. 
· Timescale:	 Continuous
· Milestones: Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/VDT STORAGE
· Activity type:	Service
· Description:	
a. Contributions to OSG VDT to deliver responsibilities to the OSG Project. 
b. Contributions from CD to VDT. 
· Timescale:	 Continuous
· Milestones: Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW.
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 
	
Priorities: 
Priorities from the OSG Executive Team guidance to the Area Coordinators for the FY10 work planning, Top 5:
· Support for LHC user running, support for Tier-1, Tier-2s and focus on Tier-3s.
· Support software, analyses, and data management for LIGO based on requests. 
· Easier and more usable incremental upgrades of software for “any” reason – security, faults, functionality.
· Support for other OSG stakeholders requests and increased number of non-physics and campus beneficiaries in OSG. 
· Timely and appropriate security and operational response to problems, as well as records of expectations, including SLAs and Policy, across the board.

Staffing Issues:  
· The total FTEs funded by the External OSG Project (DOE and NSF grants) for FY10 is ?5.75 FTE. 
· It should be noted that the DOE funds will ramp down during FY11 and the project finishes at the end of September 2011. 
· CD provides an additional ?0.5 FTE of administrative support (Jemise) and communications (Dave) as part of the overhead contributions to the project.
· CD provides 0.75 FTE of effort for Security R&D (new hire of which 0.25 FTE is funded by US CMS for operational security)
· CD provides line management mentoring and oversight of the individuals on the OSG project. 

Change control:
Changes to the OSG program of work and plan are subject to the OSG Change Control Process. Changes over the thresholds described there will be discussed and agreed with CD and OSG management, the stakeholders affected, and communicated to the OSG Council.
Risk Assessment:
1. Failure of OSG to provide production quality services that Fermilab’s facilities and the OSG can use.
2. Failure of other institutions within the OSG to deliver their commitments will affect the ability of the project to succeed. 
3. Differences in Fermilab and other OSG stakeholder needs and schedules can lead to divergence in implementations and services. 
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