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Start of annual work

planning/execution
cycle

Update strategic plans

v

Update existing and
create new tactical
plans to reflect work
proposed for the
coming fiscal year

v

Create new version of
CD Projects web page
to reflect list of tactical
plans for the coming
fiscal year

Prepare and submit
budget request via
Budget Input

v

v

Develop and publish
schedule for initial
round of tactical plan
reviews

Assign initial budget
allocation based on
proposed work plans
and laboratory budget
guidance

Perform initial round of
tactical plan presentations
to review proposed work
plans and discuss impact of
budget allocations

v

v

v

A

Near the midpoint of the
fiscal year, Sr. Management
team selects 6-8 tactical
plans for stand-up status
reviews.

!

Schedule status
presentations of selected
tactical plans and publish

presentation schedule

v

Conduct status reviews of
selected tactical plans

:

Record action items in CD
Issue Tracking System and
track to resolution

A

Near the end of FYQ3, schedule
presentations for all tactical plans to
review work progress and budget
forecasts going into year-end

Record action items in
CD lIssue Tracking
System and track to
resolution

Revise tactical plans based
on review feedback

Revise budget
allocations based on
review outcome

Execute work according to
tactical plans and budget
allocations

A

During the course of the
year, update existing or
create new tactical plans as
necessary

A

Record action items in CD
Issue Tracking System and
track to resolution

A

End of annual work
planning/execution cycle




