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	FERMILAB RELEASE MANAGEMENT POLICY

	Description
	This document provides the policy and direction for managing Release within the production environment.

	Purpose
	Provide direction for releasing Configuration Items into the production environment.  Through the use of established release methodology, Release Management ensures consistent methods are used to assess, coordinate and carry out all modifications made to Computing Division owned and managed systems as well as CD supported systems.

	Applicable to
	Computing Division ISO/IEC20000 initiative

	Supersedes
	N/A

	Document Owner
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[bookmark: _Toc257036765]1.0 Goal
The goal of Release Management is to plan and oversee the implementation of approved Changes into production.
[bookmark: _Toc257036766]Scope
[bookmark: _Toc189908360]Release Management operates as a peer process in conjunction with Change Management and as such augments and supports the existing change management policy and processes.  
The scope of Release Management covers all Changes that are approved by Change Management.
[bookmark: _Toc257036767]  Policy
All changes approved by Change Management are required to follow this Release policy.  
Each release requires the following:
Release Plan: Including release dates, deliverables and references to related Change Tickets, known errors, and problems.
Back-out Plan:  Including the means to restore functionality if the release is unsuccessful or documentation from the release customer stating that they understand that the change or release cannot be backed out and accepts the risk of the release if it fails.
Testing:  All releases must be tested in a controlled acceptance test environment prior to implementing.  If a controlled test environment is not available, best effort is acceptable until a controlled Test Environment becomes available.
Communication Plan:  A plan outlining the level of communication to the user community that is required and the timing of the communication.
Training Plan:  A plan that outlines the level of training required for the user community and the scheduling of the training.
Emergency Releases:  All emergency releases will follow the emergency change process as defined by the Change Management Emergency Process and Procedures.
Check List:  A “go/no go” checklist as provided by the Release Manager outlining the specific requirements for the respective Release.
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Individuals who violate this policy may be denied access to laboratory computing and network facilities and may be subject to further disciplinary action depending on the severity of the offense.
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[bookmark: _Toc257036770]  Definitions 
	Terms and Definitions

	Term / Acronym
	Definition

	Release Management
	The Process responsible for Planning, scheduling and controlling the movement of Releases to Test and Live Environments. The primary Objective of Release Management is to ensure that the integrity of the Live Environment is protected and that the correct Components are released. Release Management is part of the Release and Deployment Management Process. 


	Release Unit 

	Components of an IT Service that are normally Released together. A Release Unit typically includes sufficient Components to perform a useful Function. For example one Release Unit could be a Desktop PC, including Hardware, Software, Licenses, Documentation etc. A different Release Unit may be the complete Payroll Application, including IT Operations Procedures and User training. 


	Release Window 

	Synonym for Change Window. 


	Normal Service Operation
	Service operation within Service level agreement (SLA) limits.

	Change
	The addition, modification, or removal of approved or supported hardware, network, software, environment, system, desktop build, or associated documentation.

	CAB (Change Advisory Board)
	A group of individuals who advise the Change Manager on the implementation of changes.

	SLA
	Service Level Agreement - A written agreement between a service provider and Customer(s) that documents agreed service levels for a service.

	Forward Schedule of Changes 
	A Schedule that contains the details of all approved changes and their proposed implementation dates.

	(RFC) Request for Change
	A request for change to any component of an IT infrastructure or to any aspect of an IT Service.

	Service Request
	A Service Request is a request which does not require a change to the infrastructure. (i.e.; for example, a request for information, a request for a quote, a request for printed output, office application education, etc.).

	Standard Change (Normal Pre-approved)
	A relatively common change to the infrastructure that follows an established path and has been proven to impart little or no risk on the infrastructure or user community.
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