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	GENERAL

	Description
	This document establishes the Release Management Business Requirements.

	Purpose
	This document provides the necessary steps and details for the Release Managers and Coordinators to determine the business requirements for Release Management within the Computing Division

	Applicable to
	Release Management ISO20000 Project – Phase 4

	Supersedes
	N/A

	Document Owner
	Release Manager
	Owner Org
	FNAL Computing Division

	
	Revision Date
	3/22/2010




	VERSION HISTORY

	Version
	Date
	Author(s)
	Change Summary

	0.1 - Draft
	12/11/2009
	David Whitten – Plexent LLP
	Pre-Workshop initial RM ISO 20000 requirements gathered.

	1.0
	3/22/2010
	David Whitten – Plexent LLP
	Final document

	
	
	
	

	
	
	
	

	
	
	
	





	BUSINESS PROCESS REQUIREMENTS

	Business requirements describe the tasks the users must be able to accomplish with the process.  Business requirements reflect business processes and are generally written in the format verb + Noun.  The preferred format for determining the process requirements for the customer is the MoSCoW ranking system.

MoSCoW Ranking [Key = M, S, C, W]
M: Must have for launch (Critical). (of Phase 2)
S: Should have but not critical for launch, (Critical in later phases, but not for Phase 2).
C: Could have.
W: Won’t have (at least yet).


Interpreting this Document:

Activities which, to one degree or another, will be required for the deployment of processes and procedures in Phase 3 of the project were assigned a ranking of “M” and a priority of “1”.
Activities which will be fully developed and agreed-upon in Phase four were assigned a ranking of “S” and a priority of “2”.
Activities which will be fully developed and adopted beyond phase 4, but which will still be required at some point, were assigned a ranking of “S” and a priority of “3”.
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	RELEASE MANAGEMENT BUSINESS 
PROCESS REQUIREMENTS
	PROCESS & TOOL RATIONALIZATION

	Item #
	Business Requirement
	Owner
	MoSCoW Ranking
	Priority
(1=Highest
5 = Lowest)
	Customization
	Configuration
	Administration
	Process
	Notes

	ISO/IEC 20000-1
	10. 1 Release Management Process

	1
	Process integrated with Change  Management
	Release Manager
	
	
	
	
	
	· 
	

	2
	Process integrated with Configuration Management
	Release Manager
	
	
	
	
	
	· 
	

	3
	Service Provider shall plan with the business the release of services, systems, software and hardware.  Plans on how to roll out the release shall be agreed and authorized by all relevant parties
	Release Manager
	
	
	
	
	
	· 
	

	4
	The process shall include the manner in which the release shall be reversed or remedied if unsuccessful
	Project Manager
	
	
	
	
	
	· 
	

	5
	Plans shall record the release dates and deliverables and refer to related change requests, known errors and problems.  
	Release Manager
	
	
	
	
	
	· 
	

	6
	The  release management process shall pass suitable information to the incident management process
	Release Coordinator
	
	
	
	
	
	· 
	

	7
	Requests for Change shall be assessed  for their impact on release plans
	
	
	
	
	
	
	· 
	

	8
	Release management procedures shall include the updating and changing of configuration information and change records.
	
	
	
	
	
	
	· 
	

	9
	Emergency releases shall be managed according to a defined process that interfaces to the emergency change management process
	
	
	
	
	
	
	· 
	

	10
	A controlled acceptance test environment shall be established to build and test all releasaes prior to distribution
	
	
	
	
	
	
	· 
	

	11
	Release and distribution shall be designed and implemented so that the integrity of hardware and software is maintained during installation, handling, packaging and delivery
	
	
	
	
	
	
	· 
	

	12
	Success and failure of releases shall be measured.  Measurements shall include incidents related to a release in the period following the release
	
	
	
	
	
	
	· 
	

	13
	Analysis shall include assessment of the impact on business, IT operations and support staff resources, and shall provide input to a plan for improving the service
	
	
	
	
	
	
	· 
	


.
For items which have entries in either the Change Column or the Customization Column, there will be associated work instructions.
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