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Background
Traditionally, desktops and laptops have been refreshed on an as needed basis managed by individual divisions and sections. Due to competing demands within the divisions and sections for available funds, many desktops and laptops exceeded their useful life and have become inefficient in performing normal functions. 
This has resulted in a loss of productivity for Fermilab staff and an increase in labor and equipment costs to maintain the environment at an acceptable level. 
By centralizing the refresh of desktops and laptops, the Computing Division is able to take advantage of steeper discounts and provide better support by reducing the number of different computer models to be supported and eliminating older hardware. 

Requirements
The Computing Division will generate reports of actively used desktop computers in the Divisions and Sections. The report will cover purchase date, current OS and vendor information. 
The refresh will address older computers across the site, providing a 4 year refresh cycle.

The refresh number must make use of standard system configurations allowing for the best pricing model for Fermilab.
Design

The current inventory shows a large number of systems older than 4 years old. The refresh schedule will be implemented such that Divisions and Sections with the largest number of old systems will be refreshed in the 1st year, followed by the next oldest office computers in year 2 and so on. 

An attempt will be made to refresh approximately the same number of computers per year. This will provide us with the best pricing structure from our vendors.

Proposed Refresh Schedule

October – January
· Validate divisions, sections  and personnel to be refreshed in current fiscal year 

· Build proposed equipment list for each division/section  based on current inventory 

· Discuss with division/section heads and adjust configuration list if necessary 

· Identify desktops and laptops needs outside the standard configurations

· Obtain budget 
· Receive division/section head signoff 

· Final departmental lists completed by end of January.

February – March
· Order and receive new computers 

·  Develop upgrade schedule working with division and sections
April - June
· Refresh office computers 
July- August
· Review recommended standard hardware configurations. Update if necessary.
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