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Date: 20 April 2010
Relevant Strategic Plans – Strategic Plan for Grids, Strategic Plan for Scientific Facilities, Strategic Plan for CMS and LHC, and Computing Division Strategic Plan

Open Science Grid at Fermilab Goals –

· To help make OSG a national infrastructure second to none in support of Fermilab users and its broader mission.
· Make mutually beneficial contributions from Fermilab as leading members of the OSG Consortium (base program contributions) and Project (funded contributions). 
· Work towards the sustainability of OSG for the support of Fermilab users (US CMS, Run II, IF etc).

Executive Summary of Objectives for FY11
Maintenance/Compliance Drivers
1. Meet the deliverables to the OSG Project as defined in the Fermilab OSG statement of work
2. Meet the deliverables to the NEES project as defined in the Fermilab NEES agreement.
3. Make recognized contributions as a member of the Consortium. In particular archiving and curating NEES data based on a signed Agreement. 

Upgrades and Enhancement Drivers
1. Extend the support for OSG for the next five years. 
2. Collaborate on successful satellite projects of benefit to Fermilab.

Strategic Drivers
1. Make the OSG valuable for both the Fermilab and the national community.


Activities and Work Definition

Activity = OPEN SCIENCE GRID/COORDINATION
· Activity type:	Service
· Description:	 Work of the OSG Executive Director and Project Manager to deliver their responsibilities to the OSG Project, additional effort provided by the Council, CD administrative support for OSG and effort of CD management contributions to OSG.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW and coordinate Consortium contributions. https://twiki.grid.iu.edu/bin/view/OSGReports/UpdateWbs 
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/COMMUNICATIONS
· Activity type:	Service
· Description:	Work of OSG Communications to deliver their responsibilities to the OSG Project,U.S  iSGTW editor.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW. https://twiki.grid.iu.edu/bin/view/OSGReports/UpdateWbs
· Metrics	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/SECURITY
· Activity type:	Service
· Description:	Work of the OSG Security Officer and the staff contributions to OSG Security.
· Timescale:	Continuous
· Milestones:	Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW. https://twiki.grid.iu.edu/bin/view/OSGReports/UpdateWbs
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/USER SUPPORT
· Activity type:	Service
· Description:	Contributions to OSG User Support and Operations (including Gratia operations support). 
· Timescale:	 Continuous
· Milestones: Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW. https://twiki.grid.iu.edu/bin/view/OSGReports/UpdateWbs
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/VDT
· Activity type:	Service
· Description:	Contributions to OSG VDT 
· Timescale:	 Continuous
· Milestones: Meet deliverables of the OSG WBS as defined in the Fermilab OSG SOW. https://twiki.grid.iu.edu/bin/view/OSGReports/UpdateWbs 
· Metrics:	Success in OSG reviews and attempts to obtain sustainable funding. 

Activity = OPEN SCIENCE GRID/NEESCOMM

Activity type:	Service
Description:	Contributions to NEES Community Collaboration as defined by the Statement of work between Fermilab and Purdue
Timescale:	 Continuous
Milestones: Coordinate the Community Collaboration sub-committee of the project advisory committee.
Metrics:	Success in NEESComm. 


Staffing Issues:  

· There is a shortfall in OSG funds from DOE for the second half of FY12. This will be the subject of re-planning by the Project before the end of 2011.
· Note that these activities include both Project based effort and base program contributions. The project based effort is capped by the available project funds. The base program contributions are capped in agreement with the Computing Division Office and SCF quadrant head.
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