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Introduction
Fermi National Accelerator Laboratory and its user community are engaged in collaborative research, experimental and theoretical, in High Energy Physics, Particle Astrophysics and Accelerator design and development. These activities range from small collaborations consisting of a few members to large international collaborations of thousands of researchers. Sharing of information and collaborative creating and editing documents in near real time has become a necessity for many of these collaborations and the underlying business functions of the laboratory that support them. With time and effort both valuable commodities, these collaborative and sharing activities also need to be easy to use, flexible, and scalable. In order to meet the current needs and build a solid foundation for future growth in capacity and capability, a modern and powerful system and set of tools is urgently needed.
Microsoft SharePoint is a powerful, feature-rich system for sharing, finding, and collaborating on information. With this power comes the ability to organize and publish information in customized ways to fit individual organizations. Since there are many ways to organize and publish the information, a way is needed to ensure the system is following the laboratory’s standards and direction for information organization, look-and-feel, and other “branding” decisions. Therefore, a process of decision-making and implementation are needed to ensure that the SharePoint system is developed and maintained in a way that aligns with the Laboratory’s communication strategies, goals, and conventions.
SharePoint system information organization structure
The Production SharePoint infrastructure has been in place for approximately one year. Experience with this initial implementation has indicated a need for improving the organization structure to better meet the future needs of the laboratory and its user community. One area identified for improvement is the structure defining how information is organized in the system. There are several ways this structure impacts the overall user experience. One of the most noticeable effects is in the navigation scheme that is displayed to users. The navigation scheme encompasses the front page that users first see and the navigation or menu choices provided to the end users for accessing other sites or information. Another effect is seen in the naming convention used in the URLs that are presented to users in the navigation bars of browsers and in links in email messages and documents. The current proposal is to use the following base levels (The first level past the server/host name).
1. FNAL
For sites associated with the laboratory’s public presence;
2. Experiment	Comment by Craig R. Mohler: Changed from Expt to Experiment with Jon Bakken’s approval.
For sites associated with experiment collaborations;
3. Theory
For sites associated with theory collaborations and activities;
4. Org
For sites associated with organizations shown on the laboratory organization chart;
5. Project
For sites associated with laboratory projects;	Comment by Mark O. Kaletka: By which we mean "Big "P" Projects" like Project X, LBNE, etc...
6. Service
For sites associated with a laboratory service;
7. My
For employee professional sites;
8. Sites
For other sites not covered in the structures above;

The proposed structure is design to accommodate both current and anticipated future needs of the laboratory and its user community. It should be noted that this new structure will require a change to the physical server based organization structure and result in a change to existing URLs in the system and will need to be communicated. One immediate impact on the user community is the need for users to reestablish their bookmarks (“Favorites” folder in IE for example).  
The proposed new structure is designed to meet the needs of the laboratory user community and the laboratory organizations that support the laboratory mission. The structure for scientific sites is:
https://sharepoint.fnal.gov/expt/Minos
https://sharepoint.fnal.gov/theory/LQCD
The structure for laboratory organizations is more complex due to their hierarchical nature and limitations in Sharepoint. The proposal is to flatten the hierarchical structure into a short name combining the sector and division/section/center with the department or group. For example, a site for the Enterprise and Collaborative Systems Department (ECS) in the Core Computing Division (CCD) in the Computing Sector would look like:
https://sharepoint.fnal.gov/org/ccd-ecs	Comment by Craig R. Mohler: Changed from cs-ccd-ecs to ccd-ecs with Jon Bakken’s approval.
Other examples in the Computing Sector would be:
https://sharepoint.fnal.gov/org/ccd
https://sharepoint.fnal.gov/org/ccd-wmi
https://sharepoint.fnal.gov/org/cs
https://sharepoint.fnal.gov/org/cs-cio

While this structure is susceptible to re-organization or renaming of laboratory organizations, it is far more understandable for the general user community. We are looking for guidance on the overall top level names to best reflect the mission needs of the laboratory. For example, Expt and Theory could be combined into one top level name of Science.

Branding
While branding is seen as an important part of the SharePoint Program, there has been considerable demand to use SharePoint despite its out-of-the-box look-and-feel. Therefore, it is proposed that the SharePoint program be allowed to grow organically while the Fermilab branding is developed. 
Conclusion
The current SharePoint environment is already successfully being utilized by a variety of organizations, and for a variety of users. There is even more demand waiting to take advantage of the current functionality. However new sites are pending a decision on the proposed naming convention to avoid requiring users to change links on their sites soon after the sites are commissioned  As the delay to implement new sites continues, there is a greater perceived lack of responsiveness in the user community and a real risk of failing to meet the needs of the laboratory mission in a timely manner. Therefore, it is recommended that we make a decision quickly so that we can move forward with providing SharePoint’s benefits to the organization. 	Comment by gerald guglielmo: Add a paragraph saying we reached a point were we need a governance body for guidance. Generic. 
The planning and development for Sharepoint has reached a stage where a governance body is needed to provide the necessary guidance for moving forward. Not only is this important for settling on the overall naming convention outlined in the section titled Sharepoint system information organization structure above, but also for moving forward on expanding the system for the entire Fermilab user community.
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