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Capacity Management:
Objective: To ensure that the service provider has, at all times, sufficient capacity to meet the current and future agreed demands of the customer’s business needs.					
As the service owner, are your capacity requirements covered within your tactical plan?
	Capacity planning for this service is governed by the under-pinning Dell Managed Services contract.
Does this plan address the needs of the service and include: 
a) current and predicted capacity and performance requirements
Data Center staffing is based on ticket volume. The number of tickets, response and resolution times are reviewed weekly by the Service Level Manager, Incident Manager and Managed Service Provider Site Manager. 
b) Identified time-scales, thresholds and costs for upgrades (for instance, are these plans reflected in your tactical plan? Are there approved activities and budget line items to execute against?)
Budget has been provided for staffing.
c) ability to predict the impact of anticipated upgrades, new technologies and techniques on forecast capacity requirements;
Forecasting is currently enabled by Service-Now ticket volume.
Trending reports regarding the Data center are examined monthly by the Service Level Manager, Managed Service Site Manage.  Staffing recommendations will be based on the trending reports.
d) ability to predict impact of and account for externally driven mandates (e.g. legislative; DOE finding)
N/A
e) The ability to perform trending and predictive analysis.
Trending reports are available around Data Center performance. They measure incident/request volume and the performance resolving those tickets.

f) For your service, do you have systems to effectively monitor capacity, tune performance and provide adequate capacity to meet growth?
Yes.  We are implementing the Service Level module in Service-Now this summer which will notify management in slow response times and unresolved ticket growth on a daily basis.
Risks (to be filled out by the Capacity Manager):
1. Monitoring capabilities and trend analysis are limited and may affect effectiveness of forecasting.
2. Unexpected demand added to the Data Center staff will cause an impact on the Service and could impact response levels as defined in the OLA.
Recommendations (to be filled out by the Capacity Manager):
1. Implement Service Level module in SNOW to track response times to requests.
2. If possible, determine an actual threshold for existing staff (installs/hr, requests/month,) that is appropriate.

Decisions (to be filled out by the Service Owner, Capacity Manager and the Financial Manager):
1. Decision the first.
2. Decision the second.
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