SharePoint Communications Changes Testing Process
Computing Sector Communications Group
May 2012
[bookmark: _GoBack]CS-doc-4783
Abstract
This document gives the process used by the Computing Sector SharePoint Communications projects when testing changes.
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The SharePoint Communications project performs several different levels of testing dependent on the nature of the change being made.  Changes can be Standard, Minor or Major. 

All changes are organized in agreement with the lead of the SharePoint Program – Craig Mohler.

Standard and content changes may be made directly into the SharePoint Production infrastructure. Minor and Major changes are made in the SharePoint Development infrastructure, tested in the Integration infrastructure.

Minor and Major changes include testing and communications plans that are submitted to the CAB. Communications about the upcoming change are sent to the users who may be affected. 
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The project team responsible for the change tests the change installation and the backout plan. 

Pre-production testing is done for all changes by the members of the Communications Group and the manager of the SharePoint Program. Individuals are alerted in email (or in the future a SharePoint approval process). 


If the change is a result of a user or site owner request they are invited to test the change pre-production.

For minor and major changes, the SharePoint Communications User Focus Group[footnoteRef:1] is invited to test the pages and sites over the period of a few days.  Other members of the management and user community will be asked as useful on an ad-hoc bases. [1:  spcomuserfocusgroup@fnal.gov] 


For changes that affect a whole organization the management of the organization is invited to test. 
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The decision to move to production and the processes (communications, infrastructure and content changes etc) that apply are outside the scope of this document. 

Once a change is made the Change Implementer can request testing by members of the Communications Group, and will reach out to identified end users to check that the change has been successful and work with them on any issues that remain. 
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Testing instructions can be set up as a sharepoint list. A template is available at… Users will be able to add their comments and test results to the list. 

We will attempt to have good, though usually not full, coverage of the platform/browser matrix:

	
	Windows
	MacOSX
	Linux

	IE7
	
	
	

	IE8
	
	
	

	Firefox
	
	
	

	Safari
	
	
	

	Chrome
	
	
	



An example is given below, taken from that used for the recent Branding project:

	SharePoint Branding
	Landing page (sharepoint.fnal.gov) tells you where you are, why you'd be interested in being here, why you wouldn't be interested
	View integration site: https://intranet-int.fnal.gov/Pages/Default.aspx
	User
	Pass
	
	Marcia Teckenbrock
	Windows
	IE
	5/11/2012
	Item
	cd/sites/com/SharePointCOM/Lists/Testing template

	SharePoint Branding
	Once logged in to SharePoint, log-in box is no longer displayed
	View integration site: https://intranet-int.fnal.gov/Pages/Default.aspx
	User
	Pass
	
	Laura Mengel
	Linux
	FireFox
	5/10/2012
	Item
	cd/sites/com/SharePointCOM/Lists/Testing template
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