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Relevant Strategic Plans - Strategic Plan link  

Reference to Service Level or other Agreement(s) - 

Description of Activity0

The Computing Sector’s Outreach activity aims to bring the accomplishments, strengths, challenges and scope of computing activities at Fermilab to the attention of the broader community of our peers, commercial vendors, and the public in an interesting and stimulating fashion. The activity depends on effort from across the sector.  Some activities explicitly include outreach as a part of their activity tree.
Tactical Plan Goals
Operations
1. Bring the accomplishments, strengths, challenges and scope of computing activities at Fermilab to the attention of the broader community of our peers, commercial vendors, and the public

2. Provide other outreach on request – e.g. presentation to student programs, STEM meetings.
Project

1. Ensure informative, stimulating and relevant information content and presence at the annual Supercomputing Conference.

Detailed Tactical Plan Objectives and Priorities
Operations

Objectives:

1. Present informative, relevant and stimulating information in the FCC Lobby for internal and external visitors. 
2. Give tour groups informative, stimulating, comprehensive information while touring GCC and FCC. Update tour guide in DocDB as the facilities change.
3. Ensure tours of GCC and FCC are done in a safe and environmentally healthy manner. 
4. Maintain the Fermitools web pages,  add software useful to the outside community, and ensure queries and email are responded to by the appropriate groups.

Assumptions and Risks  

1. The quality and timeliness of the FCC Lobby displays depends on regular contributions of content from across the Sector. 

Activities

	OUTREACH / Operations

	OUTREACH / Operations / FCC-Lobby

	OUTREACH / Operations / Tours


 Project

Objectives:

1. Complete transition to use a more maintainable system for the FCC-Lobby display.
2. Ensure informative, stimulating and relevant information content and presence at the annual Supercomputing Conference.

3. Foster and help members of the Computing Sector and their collaborators with 1-2 technical papers, 3-4 technical posters, and 1-2 BOFS accepted for presentation at the technical conference
Assumptions and Risks:

1. The details of the activity will depend on DOE guidance to the Labs for their participation in SC13.
Activities
OUTREACH / Project / FCC-Lobby
OUTREACH / Project / Supercomputing
Staffing:  

We will continue depend on CCD efforts to support the FCC lobby computer environment. The staffing is 0.1 FTEs for operations (will be amortized across the Sector), 0.25 FTE for SC13.
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