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Description of Enterprise Architecture Service/Activity
The Office of Enterprise Architecture (OEA) vision is to establish a practical “living” enterprise architecture.  The enterprise architecture will be developed, maintained, and “owned” jointly by the service and solution owners, the ITIL process owners, and the enterprise architecture group.  The enterprise architecture will eable effective business processes, as well as scientific and core IT capabilities by providing the following: 

· A collection of:

· Principles

· Standards

· Architecture Frameworks

· Strategies

· Processes
· Roadmaps
· A future vision, and roadmaps for achieving it

· A process for collectively identifying opportunities for improvement and implementation plans as appropriate
To be successful, the Enterprise Architecture Group plans to engage individuals from various lab organizations to participate in the process of developing an enterprise architecture by establishing an Enterprise Architecture Board.  After principles and ideals are established, and a vision for where we want to be is developed, gaps and action plans to address them will be developed.  The plans will be developed in a manner that allow those with the most benefit to the lab be identified.  Along the way business processes and the technology landscape will be reviewed, to identify areas in which “quick wins” can be achieved while developing and keeping in sight the longer-term vision. Consolidation of existing operations, reducing redundancy, and making other changes to improve efficiency will also be a focal point.

Tactical Plan Goals
Operations
This enterprise architecture program is in the development and implementation phase.  Therefore, there are no current operations or operational goals.  The following statements are envisioned to be the operational aspects of the services to be provided

1. Provide oversight and reviews of all “Big ‘P’ Projects” and other IT and Business Process improvement projects using a “graded approach” to safeguard that EA does not hinder progress, but still ensure they are being delivered in a way that is aligned with the Business and IT architectural goals.

2. Update and maintain enterprise architecture artifacts

3. Schedule, and chair a regular Enterprise Architecture Board Meeting.
Project
1. Establish an Enterprise Architecture Review Board.

2. Establish High-Level “As-Is” view of the Laboratory’s Business and IT Environment.

3. Define and publish the future vision for the enterprise architecture.

4. Develop an implementation plan and roadmap for the enterprise architecture program and service.
5. Define and document the integration points for the enterprise architecture program with the Portfolio Management program and the ITIL Processes.
6. Initiate the development of the enterprise architecture artifacts on an opportunistic basis, meaning that if there is an artifact needs to be produced as part of a project or business process update process, it will be completed even if it is out of line with the schedule

7. Identify areas that enterprise architecture can make improvements and show some “quick wins”.

Science

1. N/A
Detailed Tactical Plan Objectives and Priorities
Operations
Objectives:

1. Provide oversight and reviews of all “Big ‘P’ Projects” and other IT and Business Process improvement projects using a “graded approach” to safeguard that EA does not hinder progress, but still ensure they are being delivered in a way that is aligned with the Business and IT architectural goals.

2. Update and maintain enterprise architecture artifacts

3. Schedule, and chair a regular Enterprise Architecture Board Meetings.

Assumptions and Risks  
1. It is assumed that senior Lab management is onboard with this initiative and that resources will be made available as necessary.

2. It is assumed that that the Enterprise Architecture will have the ability to represent the EA guidance in areas of Portfolio Project Management and ITIL service Management.

Activities

1. ENTERPRISE ARCHITECTURE / Operations 

2. ENTERPRISE ARCHITECTURE / Operations / Architectural Artifact Updates and Maintenance 

3. ENTERPRISE ARCHITECTURE / Operations / EA Service Delivery 

4. ENTERPRISE ARCHITECTURE / Operations / Governance and Review Meetings and Workshops 

5. ENTERPRISE ARCHITECTURE / Operations / Outreach and Education 
Project
Objectives:

1. Define and publish the future vision for the enterprise architecture.

2. Develop an implementation plan and roadmap for the enterprise architecture program and service.

3. Define and document the integration points for the enterprise architecture program with the Portfolio Management program and the ITIL Processes.

4. Initiate the development of the enterprise architecture artifacts on an opportunistic basis, meaning that if there is an artifact needs to be produced as part of a project or business process update process, it will be completed even if it is out of line with the schedule

5. Identify areas that enterprise architecture can make improvements and show some “quick wins”.

Assumptions and Risks:

1. Enterprise Architecture needs to have support and involvement from all stakeholders.  If this support and effort to work on the enterprise architecture program are not provided, the program will be at significant risk.
2. It is assumed that that the Enterprise Architecture will have the ability to represent the EA guidance in areas of Portfolio Project Management and ITIL service Management.

Activities
1. ENTERPRISE ARCHITECTURE / Project / Governance and Oversight Process and Artifact Development 

Science

Objectives:

1. None.

Assumptions and Risks:

1. None.

Activities

N/A
Staffing:  
At the current time the staffing level is a high risk to the successful completion of this tactical plan. 
The Office of Enterprise Architecture (OEA) is currently staffed with a partial FTE heading the OEA and one partial Contractor resource who is also spending 0.5 FTE time in implementing and establishing Configuration Management.  A fulltime contractor resource is being identified, and the partial FTE heading the group will increase to about .75 of an FTE once a replacement is found to take the Information Systems Department Head Position.  

In addition to the staff assigned directly to OEA, support will be required from CS (scientific and core computing) personnel in other departments to assist in EA program implementation and delivery. The availability of the resources will have an impact on the EA program implementation schedule for some of the objectives outlines in this plan. Continued towards the architecture development, the milestone dates assume active involvement and ready availability of required resources external to OEA. As this plan moves from draft to execution stage, discussions with appropriate division leaders, department heads etc. will occur to discuss resource needs and availability, understand schedule constraints, and negotiate resource commitments to adjust the plan accordingly.
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