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Prepared by:  Suzanne Gysin                

Date: 16 October 2006
Relevant Strategic Plans - Collaboration Tools 
CRL Goal –

· Evolve and renovate the CRL to fill the need for an electronic logbook at Fermilab and for its collaborators.
CRL Strategy - 

· New Features: the logbook should provide new features as new requirements and new technology arises (such as security)

· Support: qualified users should be able to request a logbook and have it available within a few hours.

· Service: the logbook should be available as a service. CD provides web server and database.

· Open source: the logbook should become open source so that collaborations spanning countries can adapt it and contribute.

Collaboration Tools/CRL
Objectives for FY07 
· Upgrade crlweb.fnal.gov and buy and install an additional server (crlweb3).

· Security based on passwords/SSL, certificates, and Kerberos. 

· Renovated Data Format: a universal machine-readable
format that allows automated processing of data: data mining, and conversion to multiple presentation forms. 

· Searching: Indexing of entry text for word searching (Lucene). Searching attachments.

· Full Annotations: Allow images and attachments in annotations.

· Deployment: Quicker and Easier deployment/configuration management.

· User Interface: Refine the user interface to make it easier to configure on an individual and installation basis

Collaboration Tools/CRL/Upgrade crlweb and install a new server crlweb3
· Activity type:
New

· Timescale:
March ’07 – April’07

· Milestones:


a. crlweb replacement purchased

b. crlweb replacement installed

c. crlweb3 purchased

d. crlweb3 in operation

Metrics: CRL installations on crlweb and crlweb3

Collaboration Tools/CRL/Security
· Activity type:
New
· Timescale:
October ‘06 – March ‘07
· Milestones:
IDDB installed on crlweb2

a. IDDB accessed from CRL test application

b. CRL with IDDB ready to deploy

c. Upgraded CRL for D0, Minos, ILC etc.


Metrics: CRL installations are secured
Collaboration Tools/CRL/Renovated Data format
· Activity type:
New 

· Timescale:
March’07 – June’07

· Milestones:
Requirements, Design, Implementation, Upgrades


· Metrics:      CRL installations are renovated
Collaboration Tools/CRL/Indexed Searches
· Activity type:
New 

· Timescale:
June’07 – October’07
· Milestones:
------


· Metrics
------

Collaboration Tools/CRL/Full annotations
· Activity type:
New 

· Timescale:
June’07 – October’07
· Milestones:     -------

· Metrics
-------

Collaboration Tools/CRL/Deployment
· Activity type:
New 

· Timescale:
NA

· Milestones:
NA

· Metrics
NA
Collaboration Tools/CRL/User Interface
· Activity type:
New 

· Timescale:
NA

· Milestones:
NA

· Metrics
NA

Priorities: Adding security is the highest priority for the CRL. Second is the indexed searching which has a dependency on renovating the data format and replacing the servers. The other features are prioritized lower.
Staffing:  I estimate that evolving the CRL will take 1.5 - 2 years. This is best done with an interdivision team. 

· AD: 0.5 FTE (A.Petrov)

· CD: 0.5 FTE (S.Gysin) 

· TD: 0.5 FTE (J.Nogiec)
To replace crlweb and to add crlweb3, we will need Mark Kaletka’s help.
Change control: 

Changes or delays in deployment of other Collaboration Tools should have no impact. 
Risk Assessment:

1. Insufficient resources will put all activities at risk. If the logbook does not evolve:

a. FNAL users will request support for multiple logbooks as other logbooks become atractive alternatives
b. Some users will write their own

c. Incompatibility will make it difficult to share data

d. Each prospective user will spend a couple of months evaluating logbooks

e. Support will be ambiguous and users will be puzzled as to what is available
2. If we can not replace crlweb, we can not upgrade the installations (MIPP, MiniBooNE, Demo) on crlweb to have security. 
3. If we can not add a new server, we will not be able to add new installations. 

































