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Relevant Strategic Plans  - LHC CMS Strategic Plan (LHCCMS)

USCMS Project Management Goals -  

· Allow the US-CMS Software and Computing project to meet its technical goals by ensuring transparent, smooth, and efficient project operations. 

USCMS Project Management Strategies – 

· The US-CMS Project Management office strives to make plans and progress clear both to the project participants and to the research, program, the lab, and the funding agency management.

LHC/USCMS Project Management
Objectives for FY08

1. Maintain an up-to-date project WBS for the US-CMS Software and Computing Project

a. Participate in the change control process 

2. Report progress to lab management through regular Project Management Group (PMG) meetings

3. Participate in the semi-annual funding agency reviews

a. The US-CMS Software and Computing Project has a major review once a year and a mini funding agency review roughly six months later.   The reviews are conducted with the rest of the US-CMS research program.

4. Complete the yearly Statements of Work (SOWs) with the universities supported by the software and computing project

5. Complete project status quarterly reports 

a. Ensure each level 2 project reports progress, status, and schedule issues

6. Participate in the maintenance of the CMS project web pages

Priorities: The most important item in the project management it to ensure the project is able to continue to make progress toward its technical goals.  The project must be able to justify the spending to the funding agencies and other management bodies, and be able to withstand an audit if necessary.   It is important that the university-supported developers receive a steady flow of support by maintaining current SOWs.  

Staffing: The Project Management office has achieved the level of effort expected.   We currently rely on
· Tim Doody (1.0FTE)

· Jen Nahn(0.10FTE) (Contractor)

Change control: 

Scope and schedule changes for the grid services and interfaces work should be approved by the US-CMS Software and Computing level 1 program manager, who is Lothar Bauerdick.
Risk Assessment:
1. The US-CMS Software and Computing Project operates with a large budget with supported effort at FNAL and US Universities.   In order to maintain the necessary effort for operations and continued development we need to demonstrate responsible project management.


































