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Strategic Plan for Finance and Project Management
OPMQA.Goals
1. Implement a functional Project Management Office that enables improved project planning and performance tracking, and assists CD personnel in the planning and execution of projects.  
2. Implement project portfolio management, which includes developing meaningful scorecards, dashboards, and metrics to monitor, track, and convey performance information for CD projects meeting certain scope and cost thresholds. 

3. Evaluate and if appropriate, implement an enterprise system for planning, managing, and tracking projects.

4. Execute the project management responsibilities assigned directly to OPMQA personnel working on the LQCD, and OSG projects. 
5. Provide project management for significant CD initiatives.

6. Implement a performance-monitoring system that tracks and reports operational performance against critical success factors, key performance indicators, and metrics. 

7. Maintain the CD Projects web page and associated structure.

8. Implement and coordinate a program for periodically reviewing progress against approved FY10 tactical plans and projects.

9. Oversee the FY11 work planning and budgeting process

10. Assume responsibility for the annual Fermilab self-assessment of CD activities.

11. Implement the FQAP at an appropriate level and in accordance with the laboratory implementation schedule.  

12. Participate in the transformation to IT Service Management and the achievement of ISO20000 certification.  Support the planning and execution of transformation projects and initiatives. Develop the management systems necessary to support IT Service Management and the tools to quantify and measure the cost and value of services provided.

13. Participate in laboratory committees related to project management, operations management, and quality assurance.
OPMQA.Strategy
To achieve the stated goals, we will continue to develop and provide the framework, tools and support necessary to improve project execution and operational effectiveness within the Division in a quantifiable manner.
To improve project execution, we will develop and provide tools and guidance to help project managers more effectively plan and manage their projects, and measure their results. We will establish a dashboard for monitoring and conveying project performance. We will conduct a needs assessment to determine the value of implementing an enterprise project management system. If appropriate, we will coordinate and oversee the implementation of such a system, with support from other departments within CD.

To improve operational effectiveness, we will establish a program for periodically gathering operations and project performance data.  We will put into place an improved framework for gathering and displaying performance metrics.  We will work with Division personnel to assess the current state of metrics used to track performance, identify areas for improvement, and implement lessons learned. 

We will work in conjunction with the Fermilab Office of Quality and Best Practices to implement the FQAP and ensure that laboratory goals are met.

To further improve the planning, execution, and tracking of all work performed by the Division, we will work closely with CD senior management, the Financial Management Group and others in the Division to improve the integration of activity and project planning processes with our management information systems.

PROJECT AND FINANCIAL SUPPORT/Project Management and QA

Objectives for FY10 
1. Implement the elements of a Project Management Office that enables improved project planning and performance tracking.  This involves developing and implementing a tailored approach to the planning, execution, and tracking of CD activities and projects. It also involves assisting CD personnel in the planning and execution of projects.  Typical CD project include short-term development or improvement projects, and major projects requiring experienced project managers and formal project management methods.  
· Timescale:

· Milestones:  

· mmm/yy: 
CD project management process defined.
· mmm/yy:
PM guidance documents and templates available

· Metrics: 


· PM methodology defined and published

· PM guidance documents and templates available.
· Successful execution of project plans and timely completion of project milestones.

2. Implement project portfolio management, which includes developing meaningful scorecards, dashboards, and metrics to monitor, track, and convey project performance information. 

· Timescale:
FY09-Q4
· Milestones:  

· mmm/yy: 
Identify commercially-available tools for project dashboard reporting.

· mmm/yy:
CD project status dashboard implemented.

· Metrics:   Project status dashboard updated quarterly.
3. Evaluate and implement an enterprise system for planning, managing, and tracking projects.  Candidates will include Microsoft Project Server and WelcomeHome.  

· Timescale:  FY09-Q2

· Milestones:  TBD
· mm/yy:  
Candidate systems identified for evaluation.
· mm/yy:
Summary of evaluation results and recommendation submitted.
· mm/yy:  
Implementation plan developed.
· mm/yy:  
Enterprise system installed, configured, and ready for use.
· mm/yy: 
Initial round of training provided to CD personnel.
· mm/yy: 
Enterprise-wide project management system in use.
· Metrics:  Milestone dates successfully met. 
4. Execute the project management responsibilities assigned directly to OPMQA personnel working on the LQCD, OSG, and SDSS-II projects. 

· Timescale:
Ongoing

· Milestones:  
Defined and tracked internally for each project.
· Metrics:     
Quarterly for each project:
· % of key project goals/deliverables achieved vs. plan.
· Actual cost YTD vs. plan
5. Provide project management support for significant CD initiatives.

· Timescale:  
Ongoing
· Milestones:  Milestones will be developed at appropriate levels for each initiative 

· Metrics:  
Quarterly for each project:
· Key project goals and deliverables defined
· Quarterly report summarizing progress vs. plan
· % of key project goals/deliverables achieved vs. plan
6. Implement a performance-monitoring system that tracks and reports operational performance against critical success factors, key performance indicators, and metrics. 

· Timescale: FY09-Q2
· Milestones:  TBD
· Metrics: 
7. Maintain the CD Projects web page and structure.  Work with the CD Information Systems group to integrate these pages and their functionality into the CD information system.  
· Timescale: 
Ongoing
· Milestones:  
Milestones will be developed based upon the approved metric system and implementation plan.
· Metrics:  
CD Projects web page up-to-date with current list of services and projects.
8. Implement and coordinate a program for periodically reviewing progress against approved FY09 tactical plans and projects, with support provided by the Program Support group.  Work includes developing and maintaining a list of CD projects; identifying the subset of critical projects; coordinating with project leaders to schedule reviews; and developing, publishing, and as necessary updating the review schedule.  Schedules will be developed on a quarterly basis, with priority given to reviewing those projects with the highest impact on safety, the Fermilab scientific program, or CD mission-critical operations.

· Timescale: 
Ongoing
· Milestones:  
· 12/01/08:
Work flow for tactical plan and project review process complete
· 12/01/08:  
Status Review schedule for FY09-Q2 published.
· 03/01/09:  
Status Review schedule for FY09-Q3 published.
· 06/01/09:  
Status Review schedule for FY09-Q4 published.
· 09/01/09:  
Status Review schedule for FY10-Q1 published.
· Metrics:  Milestone dates successfully met. All critical projects reviewed at least once annually.
9. Oversee the FY10 work planning and budgeting process

· Timescale: 
May through October 2009
· Milestones:  
· May-09: 

Annual work planning and budgeting process work flow defined
· xx/xx/xx:
Initial round of FY10 strategic and tactical plans complete
· xx/xx/xx:
Initial round of FY10 budget input complete
· xx/xx/xx:
Initial round of FY10 tactical plan reviews complete
· xx/xx/xx:
FY10 tactical plan and budget preparation complete
· Metrics: 
Successful completion of FY10 planning process milestones.
10. Assume responsibility for the annual Fermilab self-assessment of CD activities.

· Timescale: 
FY09-Q3
· Milestones:  
· Jun-09: 
Work flow developed for annual self-assessment process
· Aug-09:
FY09 self-assessment completed and report submitted.
· Metrics: 
FY09 self-assessment complete and submitted on time.
11. Implement the FQAP at an appropriate level and in accordance with the laboratory implementation schedule.  

· Timescale: 
Ongoing
· Milestones:   To be established in accordance with implementation schedule.
· Metrics:
FQAP implementation activities in CD aligned with approved laboratory implementation schedule. 
12. Participate in the transformation to IT Service Management and the achievement of ISO20000 certification. Support the planning and execution of transformation projects and initiatives. Develop the management systems necessary to support IT Service Management and the tools to quantify and measure the cost and value of services provided.

· Timescale:  
Ongoing
· Milestones:  
To be determined
· Metrics:  
To be determined once work plan is developed and approved.
13. Participate in laboratory committees related to project management, operations management, and quality assurance.

· Timescale:  
Ongoing
· Milestones:  To be determined.
· Metrics:  
To be determined.
Priorities: 
1. Assist the Division Head with activities driven by external requirements or requests from the DOE or Fermilab Directorate.  

2. Execute project management roles and responsibilities on the LQCD and OSG projects.

3. Assist Division personnel with the planning and execution of projects critical to the ongoing Fermilab scientific program.

4. Implement the FQAP in CD.
5. Participate in the assessment of ongoing activities and projects to ensure that commitments are being met and that resources are being appropriately deployed.
Staffing:  The Office of Project Management and QA is currently staffed with six individuals, several of whom spend a significant amount of time providing direct project management support for specific large projects supported by the Division.  Accordingly, staff time is split between supporting the project management and QA needs of the Division, and meeting the Division’s project management commitment to these large projects.  
As SDSS-II project management responsibilities end in late 2008, Valena Sibley will begin spending approximately 50% of her time in the Financial Management Group.  When this occurs, and as QA and IT Service Management implementation begins, the PMQA group will not be adequately staffed to meet Division needs.  Additional support will be needed to oversee the implementation of the FQAP within CD, meet the planned level of project management support for CD, and meaningfully participate in ITIL implementation.  
The proposed level and division of effort for FY09 is shown in Table 1.  Note that the proposed level of effort has been increased from 4 FTEs in FY08, to 4.66 FTEs in FY09.  
Table 1.  Planned Level of Effort Profile

	Name
	OPMQA
	SDSS
	LQCD
	OSG
	Total

	B. Boroski
	
0.69
	
0.06
	
0.25
	
	
1.00

	R. Kennedy
	
1.00
	
	
	
	
1.00

	V. Sibley
	
0.54
	
0.12
	
	
	
0.66

	C. Sehgal
	
0.15
	
	
	
0.85
	
1.00

	TBD
	
1.00
	
	
	
	
1.00

	
Total
	
3.38
	
0.18
	
0.25
	
0.85
	
4.66


In addition to the staff assigned directly to OPMQA, support will be required from CD personnel in other departments to assist in the implementation of items such as an enterprise-level project management system (e.g., MS Project Server) and project management dashboard.  The availability of resources will have an impact on the implementation schedule for some of the objectives outlined in this plan.  As of this writing, the milestone dates assume ready availability of required resources external to OPMQA.  As this plan moves from draft to final state, discussions with appropriate quadrant leaders, department heads, etc. will occur to discuss resource needs and availability, understand schedule constraints, and negotiate resource commitments.   Milestone dates in this plan will be adjusted accordingly.
Change control: Changes in goals and objectives will be discussed and negotiated between the CD Division Head and the Head of OPMQA.  Changes in milestone dates will be controlled by the Head of OPMQA.
Risk Assessment:

1. The level of work outlined above is ambitious given the size of the staff in the OPMQA, the complexity of CD operations, and the level of commitment made to major projects (SDSS, LQCD, and OSG) managed directly by OPMQA personnel.  Since the latter are all high-visibility external projects, proper execution is necessary to ensure the success of these projects, realize the commitments made by Fermilab and CD, and maintain Fermilab and CD’s reputation for providing capable project management.  This risk will be managed by prioritizing the work performed by OPMQA to ensure that major project needs are met, and by prioritizing the work on Division-specific activities to ensure that the highest priority needs are met first.
2. Some of the objectives outlined in this plan require resources external to OPMQA.  The availability of these resources will impact the ability to complete objectives according to the planned timeline.  This risk will be managed by working closely with the appropriate managers to define needs and negotiate commitments, and by adjusting the schedule as necessary to accommodate conflicting needs.
Acronyms
	CD
	Computing Division

	LCQD
	Lattice Quantum Chromodynamics

	OPMQA
	Office of Project Management and QA

	OSG
	Open Science Grid

	PMP
	Project Management Program

	PSR
	Project Status Reviews

	FQAP
	Fermilab Quality Assurance Program

	SDSS
	Sloan Digital Sky Survey

	TPSR
	Tactical Plan Status Review
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