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Stakeholders

John Urish, Lisa Giacchetti, Ruth Pordes, Eric Gottshalk, Oliver Gutsche, David Ritche, various presenters, Computing Division Management.

Est. Start Date:

5/1/2007
Est. End Date:

11/30/2007
Status:

Organizing
FY:

2007

Description

Supercomputing 2007 is a premier event where DOE laboratories and vendors meet to present their latest research and accomplishments. The event is important to making connections with other researchers and funding agencies.

 The Fermilab Computing Division annually sponsors an exhibit which showcases its accomplishments and displays its contributions to Physics research and Computer Science.
Deliverables:

Design and construct an exhibit, then display it at SC2007 in Reno Nevada. The exhibit will open November 12 and close November 15.
Milestones:
Primary:
1. Organize a committee and adopt a schedule.
2. Select a theme for the 2007 exhibit.
3. Identify appropriate presentations.

4. Design the physical booth layout and construct displays as needed.
5. Arrange shipping to Reno, Nevada.

6. Construct exhibit at the convention center and provide staff.

Optional:
1. Investigate whether some displays developed for SC2007 can be used at CHEP.

2. Rework appropriate pieces of SC2007 exhibit for reuse in the FCC Showcase project area.
Implementation Plan

To be completed by the end of May:

Primary committee members appointed and organizational meetings as required to identify a theme and basic exhibit layout. Drawings of suggested floor plans will to be available at these meetings. We will need one or more scientific coordinators, a logistics coordinator (John Urish) and a financial coordinator (Lisa Giacchetti).
Primary schedule:

It has been suggested that we compress the time allowed for development of displays and presentations. In past years, experience has been that presenters delay until close to the show.  The proposed schedule would allow minimal time for development with the understanding that presenters would devote substantial time to their project at a date closer to the exhibit time.
May 31 – July 31, 2007 – Meetings as needed to develop a theme and basic design

July 1, 2007 – Exhibitor registration opens

July 31, 2007 – SCinet network request registration opens

August 1, 2007 – Begin weekly meetings for design and presentation development

August 7, 2007 – Exhibitor manual available

August 31, 2007 – Final design approval of physical requirements. Begin Construction

October 10, 2007 – Early registration discounts end

October 24, 2007 – Display must be packed and at receiving for shipment

November 9-11, 2007 - Exhibit arrives and setup takes place

November 12, 2007 - Opening Gala Reception in Exhibit Hall
November 13-15, 2007 - Exhibits open to Public
November 14, 2007 – Exhibit space selection for 2008

November 15, 2007 – Exhibit tear down and packing
November 19-21, 2007 – Exhibit arrives back at Fermilab

January 6, 2008 – Payment due for SC2008 space

Effort:

Effort is hard to define at this time. Considerable effort was required in previous years. The logistics typically require 2 FTE months and the financials 1 FTE month. The time to develop presentations and concepts is highly variable, but significant. There is also staff time at the show. That amounts to 10-12 people for one week.
Equipment:

Equipment is hard to define until a theme and design are decided. Typically, there are 2 or more large displays and many small monitors with PCs. We also try to find interesting physics equipment to display. Artifact displays are a proven method of attracting people into the exhibit area. 
Costs:

Again costs are indeterminate until designs are finalized. We will leverage equipment purchased for previous years and have the FCC Lobby displays available for large screens.

A budget sheet from SC2006 is below as an example. The cost will be on the order of $40,000 + travel.
	Purpose
	Type
	Charge Number
	Description
	 Cost 

	Booth
	Other Services
	5757336
	Freeman Decorating Co (SC2006 Booth Custom Rental Exh)
	        10,154.55 

	Booth
	Other Services
	5757336
	Freeman Decorating Co (Flooring: Carpet padding 1/2')
	             540.00 

	Booth
	Other Services
	5757336
	Freeman Decorating Co (Furnishings: (8) Banana Barst)
	          2,008.00 

	Booth
	Other Services
	5757336
	Freeman Decorating Co (Graphics: (6) Header Panel(fr)
	          4,333.50 

	Booth
	Other Services
	5757336
	Freeman Decorating Co (Hanging Sign: Rental of hangi)
	          4,896.75 

	Booth
	Other Materials & Supplies
	5757336
	screws, air grill plate, drills, fans, saw for the display box
	             174.03 

	Booth
	Rentals/Leases-Other
	5757336
	Freeman Decorating Co ( Booth bar stool)
	             322.40 

	
	
	
	
	

	Display
	Rentals/Leases-Other
	5757336
	Freeman Decorating Co (Display Cylinder)
	             187.15 

	Display
	Other Materials & Supplies
	5757336
	computing hardware for Conference
	             152.55 

	Display
	Other Materials & Supplies
	5757336
	Hardware for Conference display
	               16.96 

	Display
	Other Materials & Supplies
	5757336
	Bank One (METZGER* TAP PLASTICS #16)
	             535.00 

	Display
	Other Materials & Supplies
	5757336
	Bank One (METZGER* MCMASTER-CARR)
	             119.80 

	Display
	SLAC Labor - Regular
	5757336
	Hughes,Michael F.
	          1,754.39 

	Display
	SLAC Labor - Regular
	5757336
	Hughes,Michael F.
	             152.56 

	Display
	SLAC Labor - Regular
	5757336
	Metzger,Aidan
	               47.03 

	Display
	SLAC Labor - Regular
	5757336
	Metzger,Aidan
	             183.40 

	Display
	SLAC Labor - Regular
	5757336
	Stafford,Joseph
	             297.59 

	Display
	Other Materials & Supplies
	5757336
	T Anderson latex flat, sierra paint for display box
	               81.88 

	
	
	
	
	

	Network
	Other Services
	5757336
	Acm/Ieee (NETWORK SERVICE/TAMPA,FL)
	          1,500.00 

	
	
	
	
	

	Shipping
	Freight & Postage
	5757336
	Freeman Decorating Co ( material handling and outbound shipment)
	          2,871.80 

	
	
	
	
	

	Shirts
	
	
	
	             200.00 

	Giveaways
	
	
	
	             200.00 

	
	
	
	
	

	Misc
	Other Materials & Supplies
	5757336
	Computer fans to cool monitor display, cleaning supplies, power supply for fans, desklamps and dimmers for booth
	             304.19 

	
	
	
	
	

	
	
	
	
	

	
	
	
	Expense Total
	        31,033.53 

	
	
	
	SC2007 booth cost
	          5,000.00 

	
	
	
	Estimate of Fermilab Travel
	        17,000.00 

	
	
	
	Total
	        53,033.53 


Documentation:

There will be a web site where presentations and working documents may be accessed. Presentations will also be put in CD-DocDB.
Reuse of equipment:

The existing FCC Lobby displays will be used. Equipment from previous years exhibits is available. The FCC Showcase area will receive as much of the exhibit as is practical.
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