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Relevant Strategic Plans  - LHC CMS Strategic Plan (LHCCMS)

 LPC Help Desk and CD-CMS Department and Physics Support Goals -  

· To facilitate the LPC visitors and resident scientists in commissioning the CMS detector, preparing for physics and performing analysis.    

LPC Help Desk and CD-CMS Department and Physics Support Strategies – 

· Operate a dedicated help desk to provide support for the resident community.    Foster an environment where the FNAL scientific and technical community can engage in the physics and technical preparation activities of CMS.
LHC/LPC Help Desk and LHC/CD-CMS Department and Physics Support
Objectives for FY08

1. Continue to operate a full time business hour helpdesk at the LHC Physics Center (LPC)

a. Provide direct in person support

b. Monitor and respond to helpdesk tickets and the community support mailing lists
2. Provide dedicated physics support for LPC residents in using CMS analysis code and infrastructure.
a. Hire a physics support specialist for the LPC
3. Continue the engagement of CD supported personnel in US-CMS LPC physics work and international CMS physics groups. 
4. Provide tutorials and documentation for users as needed (roughly quarterly during the final year of preparations).
Priorities: Prepare the local user community for physics in CMS by the spring of 2008.   Ensure that the LPC has the potential for being the best place to do CMS physics by providing support for the users.

Staffing: In order to meet our goals the physic support area needs to grow by 1FTE.  

· Ian Fisk (0.5FTE) 

· Patrick Gartung (1.0FTE)

· Robert Harris (0.75FTE)

· Lee Lueking (1.0FTE)

· Liz Sexton-Kennedy (0.20FTE)
· TBN (1.0 FTE)

Change control: 

Changes in scope and schedule of this project will be approved by the department head for CD-CMS.
Risk Assessment:
The LHC Physics Center has the potential of becoming the best place in CMS to perform physics analysis, but the model is currently unproven and could equally well fail.   Support for the local community will improve the chances of success as will the engagement by members of the FNAL scientific community.   


































