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Relevant Strategic Plans – Linear Collider, Computational Physics for Accelerators
ILC Project Management Goal -  

· Coordinate CD’s ILC activities within the lab, with the Americas region efforts and world efforts, assuring that CD optimally supports ILC activities.
ILC Project Management Strategy – 

· Work with project management in the Fermilab directorate (Bob Kephart, Rich Stanek) to budget effort to activities.  Track the effort during the year to ensure that the effort is consistent with the budget and priorities, or to make adjustments if necessary.
Linear Collider/ILC Project Management

· Activity type: 
Continuing

· Timescale:
Indefinite
· Milestones:
EDR, both accelerator and detector (2010) and test facilities milestones as written into various project plans.
· Metrics
Budget (effort) tracking every month
Priorities: Priorities are determined by the lab’s ILC priorities, heavily weighted to SCRF infrastructure (cavities) and SCRF facilities (NML) and preparation for the ILC EDR.  These priorities are somewhat flexible but are reasonably consistent over time.
Staffing: The staffing for the ILC Project Management consists primarily of Stephen Wolbers as CD liaison to the ILC office and Bob Tschirhart for ILC detector and physics issues.
Wolbers: 
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Tschirhart
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0.10 FTE



CD_Physics Studies
18.2.16.7.6

Change control: ILC office in the Fermilab Directorate, CD’s Division Office.
Risk Assessment:

1. If major funding or organization changes of ILC activities occur there will need to be a shift of effort or activities.  The probability of such a shift is small at the moment, given the strong endorsement of the efforts by the laboratory Director.
2. Some change in emphasis and priorities may occur as EDR activities ramp up and adjustments are required. 


































