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Relevant Strategic Plans: Strategic Plan for Central Services
Goal
· Provide essential equipment logistics services in support of computing operations, tape handling activities, high energy physics equipment repair, and the PREP equipment pool.                  
Strategy
· Oversee and provide services to receive, tag and process new computing systems for farms and other major computing operations at FCC, GCC and LCC
· Provide tape handling services which include labeling, tab flipping, loading tapes into various automated tape handling systems and the storage of archive tapes at the request of system managers  
· Provide logistics and tracking of over 31,000 electronic modules in the PREP equipment pool and more than 12,000 individual pieces of computing equipment in support of the Computing Division mission
· Provide logistics service in support of high energy physics equipment repair activities
· Develop and execute a plan to relocate high energy physics equipment to optimize space utilization and make available additional facility space within FCC for other uses
· Develop new operational procedures to address relocation of equipment storage stock rooms and reflect business processes required for the future program
· Maintain clean and efficient equipment stock rooms
Objectives

1. Provide safe and efficient equipment logistics services
2. Provide services to receive, tag and track large quantities of new computing systems for farms and other major computing operations
3. Provide equipment logistics services in support of the equipment repair operations and the PREP equipment pool 
4. Provide tape handling services at the request of system managers

5. Provide services to retire, excess or scrap high energy physics or computing equipment that is no longer vital to the present and future research program
6. Relocate legacy PREP equipment storage stock rooms 

Change Control

Changes in equipment logistics responsibilities or staffing levels will require changes to objectives and service deliverables.
Risk Assessment

Objectives 1 – 5 are crucial to our ability to provide safe and efficient equipment logistics and tape handling services and respond to stakeholder needs.   Not meeting objective 6 would negatively impact division space needs.  Not meeting one or more of these could have serious negative impact on stakeholder programs.
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