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General Meeting:  Weekly at 1:30 pm on Friday for ONE HOUR; 
Representatives of CD OUs plus Fred Ulrich from Visual Media 
Services. 
 
Structure: 

• Design Track: Fred Ulrich, Diana Canzone, Reidar Hahn 
from Visual Media Services 

• Content Track: We in the Computing Division 
 
Rough Overall Timeline 

• June – July: Craft Content (CD) 
• August: Interate over Design and Layout (VMS); Content 

Creators Develop (CD) in collaboration with VMS. 
• September: Fabricate result of design, layout (VMS) and 

content creation (CD) 
• Mid-October: Make ready for shipping 
• November 7, 8: Move booth into area (Reno) 
• November 10-16: Conference 

 
Two Tracks – Design Track and Content 
Track 



Design Track 
 
Design Coordination Meeting: Weekly at 3 pm on Thursday. 
Fred Ulrich, Diana Canzone, ReidarHahn, John Urish, David 
Ritchie 

• June and July: Preliminary design studies by Fred Ulrich, 
Diana Canzone, and Reidar Hahn from Visual Media 
Services during June and July with the goal of firming up 
construction methods and costs. 

• August: Collaborate with content creators from CD to obtain 
result that can be implemented within design. 

 
Content Track 

• June – July: 
At General Meeting… 

o Receive pitches of possible content from players with 
responsibility over significant Activity areas in CD 

o Develop pitches into more detailed proposals with 
rough cost estimates 

o Receive Vicky’s Ok on Proposals to move forward 
o Implement Ok’d Proposals 

• August: 
o Collaborate with Visual Media Services to create 

content as proposed 
o Hold Dry-Run Rehearsal 
o Revise 

• September: 
o Hold Final Rehearsal 

• October: 
o Take Down 
o Make Ready for Shipping 
o Merge with Overall Timeline (see above) 


