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Relevant Strategic Plans  - LHC CMS Strategic Plan (LHCCMS)

Note: This activity had been named USCMS Contribution to CPT, but with the end of the CPT organization should be renamed to CD Contributions to International CMS Computing and Offline

CD Contributions to International CMS Computing and Office Goals -  

· Ensure that the international CMS Offline and Computing projects are successful in preparing the CMS experiment for operations.   Allow the US-CMS Software and Computing Project to efficiently meet its obligations to the international program.   Enable US physicists to fully participate in the physics program of CMS. 

CD Contributions to International CMS Computing and Office Strategies – 

· The strategy of CD members in contributing to the international CMS Offline and Computing Management is to remain strongly engaged in the planning and preparation activities of CMS.
LHC/CD Contributions to International CMS Computing and Offline
Objectives for FY08

1. Patricia McBride will serve as deputy CMS Computing Coordinator

2. Elizabeth Sexton-Kennedy will serve as Level 2 manager for the CMS Software Framework

3. Ian Fisk will serve as CMS Integration Coordinator

4. Daniel Elvira will serve as Level 2 manager for the CMS Simulation Project

5. Don Petravick will serve as the CMS Network Liaison

6. Matt Crawford will  continue to serve in Network optimization

7. Yulia Yarba and Sunanda Bannerjee will participate in the simulation development
Priorities: CMS has a limited amount of time for commissioning and preparations.   All of the above sub-projects have critical components that influence the ability of CMS to prepare for data operations next year.    

Staffing: The CD Contributions to International CMS Computing and Offline rely on contributions from a variety of people from the CD core program.

· Patricia McBride (0.5FTE) 

· Elizabeth Sexton-Kennedy (0.20)

· Ian Fisk (0.25 FTE)
· Daniel Elvira (0.30)

· Don Petravick (0.1FTE)

· Matt Crawford (0.20)

· Sunanda Bannerjee (0.50)

· Julia Yarba (0.50)

Change control: 

Decisions regarding scope and schedule changes for the international CMS computing and offline projects are the responsibilities of the Level 1 managers (Matthias Kasemann and John Harvey) and their deputies (Patricia McBride and Lucia Silvestris).
Risk Assessment:
1. All of the international CMS managerial roles require a substantial time and travel commitment.    


































