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Goals and Objectives Accomplished:

Networks/NPI/General Support
Networks/NPI/FCC Computer Rooms
· Milestones:
Complete FCC2 – target April, ‘07  

Complete FCC1 – target is September, ‘07 


Networks/NPI/Laboratory – DNTP fiber 
· Milestones:
Installation of ducting to GCC from Eola Rd

Installation of fiber cable between GCC & DNTP

Networks/NPI/CDF CAB/Pkmp fiber Upgrade
Goals and Objectives Not Executed:

Networks/NPI/GCC Computer Room B
24 of 84 racks installed in computer room B. Remaining racks were not funded in 2007
Networks/NPI/FCC-GCC-LCC-WH redundancy
· Milestones:
Installation of ducting to LCC from Eola Rd (Complete)
Installation of fiber cable between GCC & LCC (Complete)
Dependency – Implementation of GCC/LCC fiber (Complete)
Installation –  X-Gal – WH8W fiber path - 90 days (Not complete due to lack of funding)
Networks/NPI/WH FTTD Completion – Significant progress in 2007, this is an ongoing project that will continue in 2008.
Networks/NPI/Village fiber – Not funded in 2007
Networks/NPI/Lab E/A/B restoration – Not funded in 2007
Summary

Several of the tactical items in the plan were not completed because they were not funded or only partially funded in 2007.
The following is a list of the M&S cost to complete objectives not executed in ’07:

Networks/NPI/GCC Computer Room B - $180K
Networks/NPI/FCC-GCC-LCC-WH redundancy - $??
Networks/NPI/WH FTTD Completion – $40K
Networks/NPI/Village fiber – $50K
Networks/NPI/Lab E/A/B restoration – $15K
