CD Tactical Plan Performance Analysis
Tactical Plan Title: Networks Operations & Administration (NOA)
Prepared by: Rick Finnegan
Date: 25 June 2007
Relevant Strategic Plan: Networking Strategic Plan FY07
Goals and Objectives Accomplished:

Networks/NOA/General Operational Support
· Activity type:
Ongoing 

· Metrics
Device & network service availability times – target = three 9s  

Networks/NOA/Routine Network Upgrades
· Activity type:
Ongoing 

· Metrics
# of 1000B-T ports – target is (?)%

Networks/NOA/Computer Security Effort
· Activity type:
Ongoing 

Networks/NOA/Monitoring Tools
· Activity type:
New 

· Timescale:
Start:  October, ’06;  Complete:  September, ‘07
· Milestones:
Prototype web page – January ‘07
Networks/NOA/Maintenance
· Activity type:
Ongoing 

Networks/NOA/ComEd Lease & StarLight fees
· Activity type:
Ongoing 

Goals and Objectives Not Executed:

Networks/NOA/Legacy Device Replacements
· Activity type:
New 

· Timescale:
Start:  October, ’06;  Complete:  June, ‘07

· Milestones:
Replacement of 2924s -  January, ‘07;  

Replacement of 5500s – June, ‘07 


· Metrics
Number of 2924s replaced – target is 8/month

Number of hubs replaced – target is 4/month

Summary

Most of the tactical items in the plan were completed this year. The legacy device replacements were mostly complete with a few 2924s and a couple 5500’s still to be completed. This will be carried over to 2008.
