CD Tactical Plan Performance Analysis
Tactical Plan Title: Network Infrastructure Upgrades (NIU)
Prepared by: Rick Finnegan
Date: 25 June 2007
Relevant Strategic Plan: Networking Strategic Plan FY07
Goals and Objectives Accomplished:

Networks/NIU/Core Network Upgrades
· Activity type:
Upgrade 

· Timescale:
Start:  March, ’07;  Complete:  June, ‘07

· Milestones:
------


· Metrics
Network backbone bandwidth capacity

Networks/NIU/FCC & GCC Computer Room Upgrades
· Activity type:
New/Upgrade 

· Timescale:
Start:  December, ’07;  Complete:  August, ‘07

· Milestones:
FCC1 switch procurement – 30 days;  

Installation – 60 days after arrival of parts 


· Metrics
# of 1000B-T ports deployed & available in FCC

Networks/NIU/Protected Zone Core Device Upgrades
· Activity type:
New/Upgrade

· Timescale:
Start:  2nd quarter, ’07;  Complete:  3rd quarter, ‘07

· Milestones:
Procurement – 30 days

Installation – 60 days following procurement

· Metrics
-------

Networks/NIU/CMS Tier-1 Upgrades
· Activity type:
Upgrade 

· Timescale:
Start:  April, ’07;  Complete:  September, ‘07

· Milestones:
Procurement – 30 days;  

Contracted Installation – 30 days after arrival of parts 


· Metrics
# of 1000B-x ports provided to CMS

Networks/NIU/CDF Work Group Upgrades
· Activity type:
Upgrade 

· Timescale:
Start:  January, ’07;  Complete:  September, ‘07

· Milestones:
Procurement – 30 days;  

Contracted Installation – 30 days after arrival of parts 


· Metrics
# of 1000B-x ports provided to CDF

Goals and Objectives Not Executed:

Networks/NIU/Core network device hardware redundancy
· Activity type:
Upgrade 

· Timescale:
Start:  April, ’07;  Complete:  July, ‘07

· Milestones:
Complete FCC – target April, ‘07  

Complete WH – target is May, ‘07 


· Metrics
------

Networks/NIU/Expansion of Wireless coverage
· Activity type:
Continuous 

· Timescale:
Start:  October, ’06;  Complete:  August, ‘07

· Milestones:
Deployment of 3rd WISM blade

· Metrics
# of wireless APs

Networks/NIU/Replacement of obsolete network equipment
· Activity type:
Continuous 

· Timescale:
Start:  October, ’06;  Complete:  August, ‘07

· Milestones:


· Metrics
# of remaining active hubs, 2924s, 5500s switches, & 4000 routers

Networks/NIU/D0 Work Group Upgrades
· Activity type:
Upgrade 

· Timescale:
Start:  April, ’07;  Complete:  September, ‘07

· Milestones:
Procurement – 30 days;  

Contracted Installation – 30 days after arrival of parts 


· Metrics
# of 1000B-x ports provided to D0

Networks/NIU/CD LAN Upgrades
· Activity type:
Upgrade 

· Timescale:
Start:  January, ’07;  Complete:  September, ‘07

· Milestones:
Procurement – 30 days;  

Contracted Installation – 30 days after arrival of parts 


· Metrics
# of 1000B-x ports provided for CD offices

Summary

Most of the tactical items in the plan were completed this year. The items that were not completed were due to a lack of funding or resources.. These will be carried over to 2008.
The following is a list of the M&S cost to complete objectives not executed in ’07:

Networks/NIU/Core network device hardware redundancy - $13K
Networks/NIU/Expansion of Wireless coverage - $28K
Networks/NIU/Replacement of obsolete network equipment – H/W purchased in ‘07
Networks/NIU/D0 Work Group Upgrades - $??
Networks/NIU/CD LAN Upgrades - $50K
