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Relevant Strategic Plan - Core Networking Strategic Plan FY2008 v2
Networks/NI
NI.Strategic Goal - The strategic goals for networking includes the following components applicable to the network investigation efforts:

· Network Infrastructure will be maintained at the forward end of established network technology
NI.Tactical Objectives for FY08 - The tactical objectives for the network investigations effort for FY08 are:
1. Procure and evaluate a small Voice-over-IP system

2. Evaluate and implement native IPv6 support within a small component of the facility network

3. Procure and evaluate new networking  tools
4. Procure and evaluate new security tools
Site Networking/Investigations /VOIP
· Activity type:
New 

· Timescale:
Start:  3nd quarter, ’08;  Complete:  4rd quarter, ‘08
· Milestones:
Procurement – 30 days;  

Installation – 60 days after arrival of parts 


· Metrics
-------
Site Networking/Investigations /IPv6
· Activity type:
Ongoing 

· Timescale:
Start:  4nd quarter, ’07;  Complete:  3rd quarter, ‘08
· Milestones:
-------
· Metrics
-------
Site Networking/Investigations/ Tools
· Activity type:
Upgrade 

· Timescale:
Start:  January, ’08;  Complete:  September, ‘08
· Milestones:
-------

· Metrics
-------

Site Networking/Investigations/ Security
· Activity type:
Upgrade 

· Timescale:
Start:  January, ’08;  Complete:  September, ‘08
· Milestones:
-------

· Metrics
-------

Priorities: 
The activities in this area of are only of modest priority.  They are areas that the laboratory should be investigating to remain at the forward edge of technology, but do not have required short term goals or milestones that must be achieved in this FY.
Staffing:  

The staffing effort for network investigations & development in FY08 is estimated to be roughly equivalent to the effort level in the previous year.  If more effort is available, it will be utilized in this area.  If greater effort is required in operations or upgrade areas, it would likely be taken from this area.
Change control: 

Changes or delays in deployment of other NI sub-activities should have minimal impact, and only need approval of the Network Section Head. 
Risk Assessment:

1. No major risk in delaying evaluation & procurement of performance analysis tools.  Our experience is that our internally developed tools are more advanced than in the marketplace.  The onus for this effort is to replace existing functionality with commercially supported products
2. There is a modest risk in delaying evaluation deployment of IPv6.  The user community may go ahead and deploy the technology, making a structured Laboratory-wide deployment more difficult.
3. There is a modest risk in delaying evaluation of IPv6.  The Federal Government is mandating IPv6 support along certain timelines.  Currently, the timelines to not impact the Laboratory, but early evaluation of IPv6 is prudent if subsequent deadlines for deployment are to be met with minimal impact or disruption.
Resource Summary: Details are found in the activities entered in the budget request.  

M&S

	Item
	Comment
	Dept
	Activity
	$ Amount
	Eq/Op

	VOIP evaluation
	VOIP phones & router
	CNCS
	Site Networking / Investigations / VOIP
	$22K
	Op

	IPv6 eval
	Software apps & monitoring tools
	CNCS
	Site Networking / Investigations / IPv6
	$10K
	Op

	Tools
	Investigating new tools
	CNCS
	Site Networking / Investigations / Tools
	$10K
	Op

	Security
	Investigating new security
	CNCS
	Site Networking / Investigations / Security
	$5K
	Op
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