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Abstract

This details how JIRA was configured for CDF Offline. 
1 Projects and project leads (default assignees)

 

The CDF OFFLINE Category consists of the following project and project leads (default assignees)

	CDFCAFS
	Federica Moscato

	CDFCODE
	Stan Forrester

	CDFDH
	Angela Bellavance

	CDFDB
	Petar Maksimovic

	CDFDCACHE
	Alex Kulyavtsev

	CDFDISKPOOL
	Alexi Varganov

	CDFGRID
	Gabriele Compostella

	CDFMC
	Costas Vellidis

	CDFINFRA
	Stephan Lammel

	CDFSOFT
	Song-Ming Wang

	CDFOPS
	Roman Lysak


2 Custom Fields

Two custom multi-select fields have been added for Keywords: 

·  CDF Offline events to describe discrete time events (eg, shudowns)

·  March 2008 Shutdown 

· CDF Class to describe types of tickets

·   Monitoring

·   Configuration

·   Hardware

 Admin privileges are needed to add additional keywords

3 Roles and Groups
3.1 Roles
Most of the tailoring I've done is role based. I've created a custom role called "casual developer" which is used in the notification scheme. The developer role will receive emails on almost all events in JIRA - issue creation, comments added, issues resolved, etc. There is a class of developers that only want to receive a subset of these events - maybe only ticket creation. They tend to be people who are outside of the normal support role of a project, but occasionally have some insight that could help the support team. I've configured Jira to send only email only on issue creation to the "casual developer". 

The following roles are used by the offline projects and the groups/people they map onto:
· Admin  
· cdf-admin group

· Casual Developers

· <project>-casual group
· Developers   

· <project>-support group

· Users: 

· jira-users group (ie, any one iwith a JIRA account)

3.2 Groups

· <project>-support. The list of people that will be notified on almost all events  associated with tickets in this project. 

· <project>-casual. The list of people that are notified only on ticket creation/close. Many project do not one have.  

· cdf-admins: I've configured all CDF offline projects to have the same set of administrators. Which are: 

· Rick Snider
· Donatella Lucchesi

· All CDF Project leads (unless they have opted out). 

· Adam Lyon

· Robert Illingworth

· Margaret Votava

4 Schemes: 

All CDF Offline projects share the following schemes: 

· Workflow:       Run II Workflow Scheme

· Notification     Run II Notification Scheme

· Permission      CDF Offline Permission Scheme

· Security         
None

· Field Configuration Scheme: CDF Offline Field Configuration Scheme

4.1 Notification Scheme

The notification scheme is configured such that reporters, assignees, and developers receive all events. 

Casual developers receive email when tickets are created or closed. 

 

4.2 Workflows

Tickets go through: 

   Open -> Assigned [optional] -> In Progress [optional] -> Waiting [optional] -> Resolved [optional] -> Closed 

· Open: state at initial creation via email or web interface

· Assigned: someone has responsibility for resolving the issue . Acknowledges that someone has read the ticket and that it is now someone's responsibility to follow-up. Can be assinged by project lead, default assignee, person whose turn it is, etc. 

· In progress: indicates that someone has begun actively working on the issues. Doesn't mean they are doing something about it this second. 

· Waiting: work on the issues is suspended while waiting for some external event 

· Resolved: Developer believes the issue is resolved and is waiting confirmation from the user. 

· Closed: Work on this issue is complete.

·  

4.3 Priorities

We've added a few priorities and modified the default priorities to be:  

· Blocker (red) - an issue that you would page someone off hours to fix. 

· Critical (red) - an issues that you would page someone during normal business hours to fix

· System Major (orange) - A system outage that you would stop development to address

· System Minor (yellow) - A system degradation that you might schedule for a later time. 

· User Major (orange) - A user is blocked from doing critical work. 

· User Minor (yellow) - A user is experiencing a minor loss of function. 

· Trivial (blue) - Wishlist or trivial fix. 

All Tickets will arrive with a default priority of User Minor 

5  Plugins
We are exploiting the use of several custom plugins. These include: 

· Charting – needed for the nice charts we love to create

· Labels – helps to sort and tag tickets

· PIX – adds in mail handling, although this isn’t working yet

6 Filters

We have made some custom filters for CDF that are useful for looking at issues across all CDF offline projects. These include
· Outstanding for CDF: For the all outstanding CDF issues

· All CDF issues: All issues ever created for CDF

These filters are handy for creating charts. 
7 Dashboard

JIRA currently allows only 1 default dashboard for all users. This is expected to change in a future release. Until it does, the default dashboard is CDF centric. It includes the filters and charts that are of most interest to CDF users. 
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