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FYO08 Tactical Plan for Services/OSX

 Relevant Strategic Plan(s):
—  Strategic Plan for Services/OSX (2320-v1)

 Tactical Plan Leader: Wayne Baisley

 Organizational Unit home
—  CDI/LSC/CSI/DSS
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FYO08 Tactical Plan for Services/OSX

Tactical Plan Goal

* Provide robust, stable and secure infrastructure to
support Mac OSX Tiger (10.4) and Mac OSX Leopard
(10.5) major operating systems.
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Roadmap, from past, to the future

o SetupMacs in theRemote Operations Center
e Established the Mac Users & OSX Working Groups
 Helped PPD/DIR demo an Apple Powerwall

e Central Services
— Set up Apple Update Server
— Apple AntiVirus Server
— Apple Inventory Server

— Pilot testing a Configuration Management Server (Centrify)
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Tactical Plan Status Summary

e Status Summary
— Things have generally proceeded according to plan
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Activities Summary: FTES

CORE SERVICES / OSX Support

Core % of FY
Level O Activity  Services Complete: 75%
Personnel Usage
(FTES)

Allocation Actual YTD Current
Tactical Plan FTE-yrs FYO8

FTE- (Ave/mo % Consumed
Level 1 Activity FTE-yrs mos ) FTE-mosYTD Forecast
Services/OSX 1.5 18 0.8 .63 80% 8 100%
Total 1.1 12 1.0 0.75




