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Possible Problems

1. Errors during user entry period

2. Errors during calculation period
3. Errors during reviewing period

It is assumed that the new system will be accessed by a redirection file from the current one. Removing this redirection the URL will open the old MS Access system.

Errors during user entry period

The errors that might occur during this period could either be data related errors (missing activities, restrictions etc) or software errors.

Missing/Wrong Data

This is a something that the current system is also facing and the procedures followed in this case are simply to fix the data (add the missing activity, restriction etc). 

During the September test period of the Effort Reporting system if data is missing or has wrong restrictions etc. the system will continue to accept user entries while the data is being fixed. An e-mail will be send to the error reporting person, as soon as the data are fixed, to re-enter his/her effort. 

Software errors 

Software errors might be minor or major. 

· Minor software errors are those of missing an icon or logo or some information documentation. This does not impact the user data entry and there is no need to stop the system while the missing files are copied to the correct location. In this category are also errors caused by missing files needed for user entry (very small possibility for this to happen).
· Major software errors are those that we encounter bugs in the code. In this case the following procedure will be followed:
· Stop user data entry to the Oracle system so that data can be migrated from Oracle DB to MS Access DB. While data is being migrated the Effort reporting system URL will be redirected to an information page stating that the system is temporarily closed.

· Extract from Oracle into excel any September entries from the EffortEntries table. Correct the ActivityID for the OPTO activities (1001, 1002, 1003, 375, 382) to be of the form 0-0-nnn.
· Import entries into the MSAccess corresponding table 
· Check if there are any activity changes (restrictions etc) and make the corresponding changes to MS Access DB. 

· Remove the redirecting URL (to the information page) thus making the MS Access database system the production one. 
· Send e-mail to all users or to the ones that have not entered their effort that the system has been reopened.

· Use the MS Access system till the end of the September 2008.

· Meanwhile fix the software problem with Oracle system and prepare for FY09 
Errors during calculation period

The errors during this period will be due to the calculations routine that populates the EffortReported table and the corresponding reports. During this period there is no user entry and the system is typically closed until the review period starts. 
· Extract from Oracle into excel the September entries from the EffortEntries table. Correct the ActivityID for the OPTO activities (1001, 1002, 1003, 375, 382) to be of the form 0-0-nnn.
· Import entries into the MSAccess corresponding table 

· Check if there are any activity changes (restrictions etc) and make the corresponding changes to MS Access DB. 

· Run the calculation procedures 
· Remove the URL redirection to the Oracle system 

· Send e-mail to the reviewers the same way as always.

· Use the MS Access system till the end of the September 2008.

· Meanwhile fix the software problem with Oracle system and prepare for FY09

Errors during reviewing period

The errors during this period will be due to report errors or supervisor data entry or calculations. 
· Stop the review process to the Oracle system so that data can be migrated from Oracle DB to MS Access DB. While data is being migrated and during this period the Effort reporting system URL will be redirected to an information page stating that the system has been temporarily shutdown.

· Extract from Oracle into excel any September entries from the EffortEntries table. Correct the ActivityID for the OPTO activities (1001, 1002, 1003, 375, 382) to be of the form 0-0-nnn.
· Import entries into MSAccess corresponding table 

· Check if there are any activity changes (restrictions etc) and make the corresponding changes to MS Access DB. 

· Remove the redirecting URL (to the information page) thus making the MS Access database system the production one. 

· Send e-mail to the reviewers that the system has been reopened.

· Use the MS Access system till the end of the September 2008. 
· Meanwhile fix the software problem with Oracle system and prepare for FY09

