FY09 Plan for Collaboration Tools/Control Room Logbook (CRL)
Prepared by:  Suzanne Gysin                

Date: September 8, 2008
Relevant Strategic Plans - Collaboration Tools 
CRL Goal –. 
· Support operations for the existing installations of the logbook.

· Meet the feature requests and long term needs for the electronic logbook of the existing users.
· Meet the requests for new installations at Fermilab of the logbook.
CRL Strategy - 

· New Features: the logbook should provide new features as new requirements and new technology arises.
· Support: qualified users should be able to request a logbook and have it available within a few days..

· Service: the logbook should be available as a service. CD provides web server and database.

Collaboration Tools/CRL
Objectives for FY09 :
1. Keep the existing installations of the logbook operational.

2. Implements feature requests by the existing and new users.

· Currently there are no requests that need to be adressed

3. Meet the requests for new installations at Fermilab.

· Purchase and deploy a backup database server

· Start using crlweb3 for additional logbooks

Collaboration Tools/CRL/operations
· Activity type:
On going

· Timescale:


· Milestones: none



Collaboration Tools/CRL/back up database server
· Activity type:
New

· Timescale:
June 09
· Milestones:


a. Database server purchased
b. Database server configured

c. Database server deployed

Metrics: backup database server available
Collaboration Tools/CRL/additional web server crlweb3
· Activity type:
New

· Timescale: as needed

· Milestones:


a. crlweb server configuration checked

b. crlweb server deployed

Metrics: crlweb3 available for additional logbooks

Priorities: the highest priority is to keep the current installations operational. The database backup server is next, and the additional webserver will be added as needed.
Staffing:  I estimate the database server configuration and deployement will take 2 weeks of a DB admin’s time. To add crlweb3, we will need Mark Kaletka’s help.  I estimate my involvement to 0.25 FTE.
Change control: 

Changes or delays in deployment of other Collaboration Tools should have no impact. 
Risk Assessment: none

































