Client Agreements

* Computing Division has a dual-role function:
e provider of computing services to Fermilab users (clients)
e client for vendor services

e Maintain client information

e Maintain vendor information




Client Agreements

* Maintain client agreements
* informal client agreements (including verbal agreements)
e MOU's

* Maintain vendor agreements

e Compute client costs for chargebacks

* Track computer resource allocations, usages and statistics




Client Agreéments

e Maintain information on various clients who ask for
provisions and/or services

e Maintain information on various vendors who provide items
and/or services to the Computing Division

* Provide the means to track CD's services to our clients

e Clarify and document our individual commitment to
departments, experiments, etc. for services and/or provisions



Client Agreements

* Reliably estimate total services/equipment needed in
advance in order to establish quantity discounts

* Maintain a current supply of available services/equipment for
our clients

* Provide the means to help track equipment and/or services
from our vendors

* Provide accurate reporting of costs of the supported
provisions and services to our clients



Client Agreements

* Provide chargeback information for supported services

* Provide vendors with timely and accurate data regardlng the
supported provisions and services

* Provide detailed and summary reports on computer usages
and costs




Client Agreements

e Business Flows 17
e Business Functions 27
e Entities 49
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