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2,861 employees

614 students

4,000 faculty users and visiting scientists

23 scientific program divisions

$560M total funding

99 buildings on 1500 acres

4.7m GSF building space
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Information Services

Information Infrastructure
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Services

Thursday, April 23, 2009



100%

50%

1900 1930 1960 1990

Adoption (% of US Households)

Thursday, April 23, 2009



138M U.S. Broadband Users
(Age 13+)

Casual 
Contributors

76%
(105M)

Active 
Participants

29%
(40M)

Non-
Contributors

24%
(33M)

Upload audio
Upload video
Post to a wiki
Publish a blog

Upload photos
Publish a website

Tag articles, videos
Post to a micro-blog
Send/forward email

Live in a virtual world
Post to a blog forum

Rate or review a product
Share files in P2P network

Use SN sites/publish personal page

Source: Netpop Research, LLC (January 2009)
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Metcalf ’s Law
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“With the recent update to Windows Live, we are 
continuing with the vision of enabling our 500 million 

customers to share and connect with the people ...”
Dare Obasanjo, Live Services Program Management team.
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Costs

Create
Distribute
Consume

Thursday, April 23, 2009



Sources
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Volume
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Sources

SourcesSources

Sources

Sources
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“I spend more than an hour a day 
managing email.”
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50%
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100%

Clerical Admin Sci/Eng DD/DH

800 person survey, May 2008
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“I am overloaded with email.”
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Clerical Admin Sci/Eng DD/DH
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“I miss action items in email.”
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Clerical Admin Sci/Eng DD/DH
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structure
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control

Thursday, April 23, 2009



“nemo”

iCatch

Travel

Purchasing

Training

.

.

.

email

RSS

ICS

SMS

Tasks

structure

control
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Infrastructure
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email/
calendar

storage? backup? ????

Unique Local Needs

Undifferentiated - commodity
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Something new has 
happened....
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have

competition

we
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Microsoft
Thursday, April 23, 2009



EC2 S3 SQS

Console

EBS SimpleDB

AWS Auth

Amazon
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Google

Postini

Friendconnect
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SharePoint

Exchange (email, calendar) Zimbra (email, calendar)

Storage Servers

Application Servers

IronPort

Database Servers

Web Servers

Wikis
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Source: Kathy Sierra
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Choices
Quality

Scalability
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Source: Kathy Sierra
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