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Relevant Strategic Plans - Strategic Plan for Enterprise and Collaborative Systems 

Goals –
· Provide robust, stable, secure applications.  
· Work with customers to provide high level of customer service.

Strategy - 
· Cross training of employees where additional resources are needed to ensure stable operations.
· Produce additional project and application documentation for training and operations support.  
· Implement or strengthen ITIL procedures.  

FY09 Accomplishments
1. Work on Fermi time & labor nonexempt 
2. Exempt roll out of FTL complete
3. OrgPlus phase I
4. Procard migration
5. Primavera
6. Upgrades
a. TeamMate v8
b. Peoplesoft upgrade 8.9, DRAP
c. Deltek
d. CNAS
e. Sunflower v4.5
f. Sunflower Fleet 
g. Oracle Discoverer
h. Domino v8
i. CNAS with P2 FACTS

Not Accomplished in FY09
Do to reorg, not applicable.


Objectives for FY10 
1. Plan and begin upgrade of PeopleSoft
2. Plan and begin upgrade of EBS
3. Complete Eshtrk PII audit
4. Complete Procard Replacement
5. Complete Online Enrollment of Benefits
6. Support FTL Software Reliability Project
7. Extended implementation of ‘out of box’ Sharepoint features.
8. Fermi Management Decision Dashboard phase I implementation.
9. Consolidate Business Objects (BOE/Crystal) server. 


Activities and Work Definition

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/ARRA reporting system implementation prj
· Activity type: Project
· Description: Activities related to developing a system to track ARRA funds
· Timescale: 5 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Inspect Systems for presense of PII and resolve prj
· Activity type: Project
· Description: Activities related to removing eshtrak  pii data
· Timescale: jan/feb 2010
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Sunflower Fleet Module Implementation prj
· Activity type: Project
· Description: Implement Fleet application
· Timescale: complete by oct. 09
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Team Center Application Implementation prj
· Activity type: Project
· Description: Activities related to implementing the Team Center Application
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Implementation of Non-exempt timecards prj
· Activity type: Project
· Description: Activities related to implementing the Non Exempt Timecard Application
· Timescale: 5-6 months, starting qtr 1
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/CNAS srv
· Activity type: Service
· Description: Provide operational support for CNA.  This encompasses testing, patching, cross training, approved modifications, monitoring, minor upgrades, etc.
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/CNAS - FACTS interface to DOE prj
· Activity type: Project
· Description: Develop DOE reporting interface concerning foreign nationals, updating FACTS module
· Timescale: 5-6 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/ESH,TRAIN and SPMS based applications srv
· Activity type: Service
· Description: Provide operational support for ESH&SPMS  This encompasses testing, patching, cross training, approved modifications, monitoring, minor upgrades, etc.
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/On The Job Training prj
· Activity type: Project
· Description: Provide a tracking system in Train to monitor and track on the job training
· Timescale: 1 month
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Project Management Systems (EVMS,Risk Mgmt.,Sched.) srv
· Activity type: Service
· Description: Activities related to suppoting the Enterprise Project Mangement Tools
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Sunflower srv
· Activity type: Service
· Description: Provide operational support for Sunflower.  This encompasses testing, patching, cross training, approved modifications, monitoring, minor upgrades, etc.
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Business Infrastructure Applications/Team Center Application Support srv
· Activity type: Service
· Description: Activities related to supporting the Team Center Application
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Collaboration and Communication Applications/Exchange and OCS customizatons prj
· Activity type: Project
· Description: Activities related to customizing the Unified communications platfom
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Collaboration and Communication Applications/Sharepoint Application Development prj
· Activity type: Project
· Description: Activities related to developing new Sharepoint applications
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Collaboration and Communication Applications/Lotus Notes and Domino Application Support srv
· Activity type: Service
· Description: Activities related to supporting the Domino and Lotus Notes service
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Collaboration and Communication Applications/Sharepoint Application Support srv
· Activity type: Service
· Description: Activities related to suppoting Sharepoint applications
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Department and Group Operations/Collaborative Application Group Management srv
· Activity type: Service
· Description: Group Operational Activities
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Department and Group Operations/Enterprise and Collaborative Systems Staff Development srv
· Activity type: Service
· Description: Staff Training
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/EBS  12I Upgrade prj
· Activity type: Project
· Description: Plan and upgrade EBS
· Timescale: 12 months, to be scheduled around Peoplesoft upgrade
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/FTL Software Reliability Upgrade prj
· Activity type: Project
· Description: FTL Software Reliablity
· Timescale: till Jan. 2010
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/iProcurement Implemetation - Online Catalog phase prj
· Activity type: Project
· Description: Phase two of iProcurement implementation will will focus on Online (web based) Catalog Ordering System.
· Timescale: 1.5 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/iProcurement Implemetation - Procard replacement phase prj
· Activity type: Project
· Description: first phase of iProcurment implementation will focus on replacing the current Procard system running on the Alpha servers (which are not supported)
· Timescale: Due end of Oct. 09
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/Implement Labwide Budget System prj
· Activity type: Project
· Description: Implementation of a Labwide Budget System
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/ARRA Reporting System Support srv
· Activity type: Service
· Description: Activities related to supporting the system to track ARRA funds
· Timescale: 1st qtr
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/Oracle EBS srv
· Activity type: Service
· Description: Provide operational support for EBS.  This encompasses testing, patching, cross training, approved modifications, monitoring, minor upgrades, etc.
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/ProCard srv
· Activity type: Service
· Description: Provide operational support for ProCard
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/ERP System/Project Wizard & Budget Wizard srv
· Activity type: Service
· Description: Provide opertional support for budget&project wizard
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/HRMS System/Online enrollment of benefits prj
· Activity type: Project
· Description: online enrollment of benefits
· Timescale: 4 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/HRMS System/PeopleSoft Upgrade to v9.1 prj
· Activity type: Project
· Description: Plan and upgrade Peoplesoft to v9.1
· Timescale: 9-12 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/HRMS System/PeopleSoft srv
· Activity type: Service
· Description: Provide operational support for PeopleSoft.  This encompasses testing, patching, cross training, approved modifications, monitoring, minor upgrades, etc.
· Timescale: continuous
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/BOE XI R3 migration from Crystal Enterprise 10 (CD Internal reporting) prj
· Activity type: Project
· Description: Activities related to updgrading the BOE environment
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/Consolidate MIS Supported BOE XI R2 server and CD BOE XI R3 environment prj
· Activity type: Project
· Description: Activities related to merging the BOE Servers
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/Data Warehouse Implementation prj
· Activity type: Project
· Description: Activities related to developing an enterprise data warehouse
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/Fermilab Management Decision Support Dashboard Implementation prj
· Activity type: Project
· Description: Activities related to implementing the Labs Management Decision Support Dashboard
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/Web based Discoverer 10.1.2.3 Implementation prj
· Activity type: Project
· Description: Implementation of Web based Discoverer 10.1.2.3
· Timescale: 5 months
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/Business Objects Enterprise (BOE) srv
· Activity type: Service
· Description: Activities supporting the operation of the BOE Reporting environment
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/CD Financial Reports srv
· Activity type: Service
· Description: Activities related to supporting the reporting needs of the Computing Division
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/OrgPlus Organization Charting Project prj
· Activity type: Project
· Description: Developing the Web Based Organization Charting System
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD

Activity = ECS/Enterprise Information Systems/Reporting and Dashboards/OrgPlus Organization Charting Support srv
· Activity type: Service
· Description: Activities supporting the Web Based Organization Charting System
· Timescale: TBD
· Milestones: TBD
· Metrics: TBD
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Priorities: 
1. FTL non exempt implementation
2. EBS reaches unsupported end of life Nov.2011.  Need 9-12 months to complete upgrade. FTL needs to be frozen during these months.
3. PeopleSoft reaches unsupported end of life June 2011.  Need 9-12 months to complete upgrade, at least 12 months if including new hardware setup.  Version 9 Peoplesoft runs till Dec. 2012, Version 9.1 will have 5 years support when released.  Release is late, we check weekly on release announcement. V9.1 is our preferred upgrade.
4. FTL Software Reliability Upgrade 
5. Definition of Sharepoint development requirements. 
6. Meet contract obligations of providing a management decision dashboard.

Staffing Issues:
The FTL Software Reliability Upgrade will require 
· 10/1 – 11/1   Software Design
· Resources:  Suzanne 70%,  Venu  50%,  Wei  10%,  Uday  10%, Al Dhimar 10%
· Revise schedule according to software design
· 11/15/ - 12/20   Code and Test Plans
· Resources:  Suzanne 70%,  Venu  50%,  Wei 20%,  Uday 10%, Al Dhimar 20%
· 1/10 – 2/1 Tests and User Documentation
· Resources:  Suzanne 70%,  Venu  50%,  Wei 30%,  Uday 10%, Al Dhimar 30%
Gene Jannece is a consultant currently on staff, assisting with ftl, non exempt implementation specifically. We also feel he may be useful in the flt software reliability upgrade. 

2 Sharepoint hires outstanding at this time.

Change Control: (what triggers a change in this plan and whom do we need to tell?)
Both the PeopleSoft and EBS upgrades/changes need to be coordinated with payroll, personnel, accounting. 

Risk Assessment:
1. Per S.Gysin:  The FTL Software Reliability Upgrade caveat: The weekly timecard deployment is a wildcard in this plan. This will be very critical, because the weekly employees do not get paid unless they have an approved timecard.

2. PeopleSoft upgrade needs to be planned to avoid certain times of year which is untenable to users. Aug/Sept/Oct is not a good time for HR to be interrupted.  If budget is approved and hardware can be purchase in oct/nov ‘09, we may be able to move the schedule up to implement by Aug ‘09.  If hardware cannot be purchased till spring ’10, it would push implementation to Nov. ’10.  

3. The EBS upgrade cannot start until FTL is complete or frozen.  It is estimated this upgrade will take 9-12 months, during which time no resources for FTL will be available.  The EBS upgrade is an ‘all hands’ activity. 
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