CD/FMGT
Self-Service Software License Management Proposal
Recommendations for the implementation of a self- service software license management system

Background
Systems Management Server (SMS) went production at the laboratory in Q4 of 2005.  SMS was utilized as our main patching facility for a period of time.  Windows Services Update Server (WSUS) was then put into production as the main patching facility.  SMS was then used for application and as of late a Lite Touch Operating System Deployment.
At present, a helpdesk is created to request software installation. If the licensemgr needs to get involved the ticket will be assigned to licensemgr.  The ticket is then assigned to their specific desktop support team.  Desktop Support will in turn pick up the ticket and either go to the individuals desktop or utilize SMS Remote Tools to install the software.  If the package has been created on SMS, then SMS is used to deploy the software.  

SMS could be utilized for more than a manual software deployment system.  SMS could be utilized as a backend to a central automated approval, deployment and self service software license management system.  This can be compared to a software store.

A software store would automate the request, approval and delivery cycle to significantly reduce operational costs.

Key Benefits:

Increase User Satisfaction – Self-Service solution will empower the user to choose what they need when they need it and control delivery time to minimize work disruption.

Lower support costs – the software request process is fully automated from request to delivery, allowing desktop and helpdesk teams to focus on other tasks.

Increases Productivity - deploys requested software fast, allowing users to remain productive.
Controls the use of software – authorization workflow is automated, ensuring licensed software is account for and only delivered to those with approval to use it.

Requirements
The solution chosen would provide a streamlined process that empowers the user community to choose the software they need to complete their job functions.  

The new implementation will need to work seamlessly with the current SMS structure in place.
This central service will need to automate the processes behind the requesting, approving and deployment of software.  The end result would free both the desktop support as well as the helpdesk/licensemgr staff of software requests.

The solution must also integrate with our current Active Directory structure.  Active Directory would act as a leverage to provide flexible approval methods to determine whether any or all of the approvers must approve the application before the software is delivered.  

Design

Utilize roles much in the same way our current implementation of WorkFlow does.
Roles: User community, Administrators, Report Viewers, Approvers/Deputy Approvers

Hardware/Software Requirements (dependant on product chosen)
The hardware the service resides on will be configured in a similar fashion to the existing Computing Division Servers on-site. 

Windows Server 2003/2008 (or utilize CSI virtual server)
SQL Server or comparable (dependant on product chosen)

Access to SMTP/Exchange Server (dependant on product chosen)

Access to Active Directory (dependant on product chosen)

System Center Configuration Manager 2007 or Systems Management Server 2003 (dependant on product chosen)

Product Comparisons
Electronic Software Distribution– Los Alamos National Laboratory
Shopping – 1E (http://1E.com)
Cost
Hardware/Software Costs Table

	
	ESD
	1E

	Dell 2950 Server
	$5,000
	$5,000

	CSI Virtual Server
	$0
	$0

	Database Software
	$0 (MySql)
	$762.01 (Year 3 True-Up) (SQL)

	Application Software
	$0*
	$6.50/per client**


*ESD – this product was built at Los Alamos National Laboratory and is not for distribution.  The application would need to be built in-house.  
Los Alamos staff for ESD:
Product Manager – 1 FTE

Assistant Product Manager – 1 FTE

System Admin – 2 FTE

Procurement 1 –FTE

90K lines of Code written in Perl

**1E – Shopping is a readily available product for purchase.  The product is distributed on a per client basis.  Client cost is $6.50 per desktop which includes the first year of maintenance.  The second year of maintenance is $2.34 per desktop.

Shopping provides a pre-packaged application product.  It will seamlessly utilize our current SMS and Active Directory structure to provide workflow as well as product distribution.  Shopping allows users to request and receive software and non-software items automatically without helpdesk intervention. Shopping provides customizable reports as well as a raw log file.
Recommendation
While the ESD solution will be free of hard software dollars, as can be seen this solution will cost much more soft dollars in employee’s time.  This is a valuable commodity in this day and age.  
1E’s shopping package is a commercial readily available software product that is turn-key.  There will be software costs and a learning curve, but the dollars spent in the implementation of 1E’s shopping will be far less than building ESD here on-site.
Cele Bruce
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