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FY10 Tactical Plan for ES&H

• Tactical Plan Leader: Amy Pavnica

Service Activity List
• Internal Program Reviews
• CD Tracks 
• Add focus to Industrial Hygiene 

Program
• Safety Recognition Event

Project Activity List
• Federal Electronics Challenge
• Implement Safety Awareness 

suggestions
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Service Activity: Internal Program Reviews

• Goals Related to this Activity [from Tactical Plan]
1. Perform internal reviews on six existing CD ES&H Programs.  

Document and correct findings.
• Ongoing goal/High

• Key Metrics
– Leading/Lagging Indicators will remain in “Oustanding” range 

http://www-esh.fnal.gov/owa_user/fnal_indicators.html
– Reviews will be entered into ESHTRK.

• Issues and Risks
None



Service Activity: CD Tracks Article

• Goals Related to this Activity [from Tactical Plan]
1. Provide an ES&H related article in each issue.

• Ongoing goal/Medium
• Key Metrics

– One article per month

• Issues and Risks
None
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Service Activity: Give added focus to the Industrial 
Hygiene Program

• Goals Related to this Activity
1. Update three existing IH Assessments

• New goal/High
• Key Metrics

– Updates will be reflected in the IH Assessment Database

• Issues and Risks (specific to this activity, includes allocation 
impact)
None
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Project Activity: Federal Electronics Challenge

• Goals Related to this Activity
1. Play a major role in achieving CY2009 goals for procedure 

development for desktop/laptop purchasing and setup, achieving 
strategic objective of reducing power consumption and generation of 
waste. 

• Existing goal/High
• Key Milestones

– Timeline will be reviewed and revised according to schedules of 
everyone involved.

• Issues and Risks (specific to this activity, includes allocation impact)
1. Major issue of time constraints on people involved.  Many are already 

deeply involved in several large projects.



Project Activity: Implement Safety Awareness 
Suggestions

• Goals Related to this Activity
– 1. Implement the four winning suggestions given in the 2009 

Incentive Program
• New goal/High

• Key Milestones
– Implementation of each

• Issues and Risks (specific to this activity, includes allocation 
impact)
1. None
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Project Activity: Safety Recognition Event

• Goals Related to this Activity
– 1. Goal 1

• Celebrate CD’s outstanding safety record with a planned 
event

• New goal/medium

• Key Milestones
– Implementation of event

• Issues and Risks (specific to this activity, includes allocation 
impact)
1. Available funds
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FY10 FTE and M&S: Request vs. Allocation
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FY10 FTE and M&S: Request vs. Allocation

Level 0/1 Activity:  ES&H

Activity Level 2 
Project or 
Service 

Project 
Priority 

FY10  FTE Request 
At Activity Level 2 

FY10  M&S Request 
At Activity Level 2 

FY10  FTE Allocation 
At Activity Level 2 

FY10  M&S Allocation 
At Activity Level 2 

ES&H Service --- 16.2 K

 Total 16.2 K
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Summary of Past Action Items

• Formalize Procedures
– ES&H procedures have been formalized on a procedure template and are 

controlled on DocDB
– State: Closed

• Internal Reviews
– An ES&H self-assessment document was drafted for internal reviews.  Six 

programs have been reviewed.  The reviews were entered into ESHTRK.
– State: Closed

• Federal Electronics Challenge
– Implement a lab-wide program on “green” computing.  Several technicalities 

have been completed but commitment to a plan is needed.
– State: Open



Summary of Past Action Items
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CD Tracks
An ES&H related article written each month
State: Closed
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Tactical Plan Summary

• Formalization of program
• Checks and rechecks in place

– Quarterly walkthroughs
– Tripartites
– Internal reviews

• Revisit FEC timeline and prioritize FEC project
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