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USCMS S&C Operations Goals -  
· Meet US obligations to CMS Computing Operations.  Satisfy dedicated operational responsibilities for US-CMS analysis facilities.  Provide US support for stable and efficient computing operations within US and International CMS.
USCMS S&C Operations Strategies – 
· US-CMS and CD provide effort to fill key positions in the CMS organization both for coordination and operations effort.   Providing sufficient effort to meet the operations goals of the CMS experiment is critical to efficient computing operations.

LHC/USCMS Operations

Objectives for FY11
1. Provide the US based coordinator of the CMS Data Operations Project.
a. Provide sufficient dedicated operations effort to ensure the US based data operations team can meet the CMS expectations and operate the infrastructure during US business hours.
2. Provide one of the CMS Deputy Computing Coordinators
3. Provide the CMS Computing Coordinator 
4. Provide the Jet/MET Physics Convener
5. Provide the LPC Data Manager 

Priorities: The most important item is to help ensure that CMS can operate the global computing facility during the first year of high intensity data collection, which follows the initial year of data collection in 2010.

Activity=LHC / CD-CMS Department and Physics Support
	- Activity type: Service
	- Description: Contributions to the CMS Department and Supporting Physics activities
	- Timescale: Continuous
	- Metrics: CD Reporting and activities requirements are met on time.

Staffing: The US-CMS S&C Operations activity is at the staffing required.
· Lothar Bauerdick (0.25FTE)
· Robert Harris (0.5FTE)


Activity=LHC / Participation in CMS CPT
	- Activity type: Service
	- Description: Contributions to International CMS Computing Management
	- Timescale: Continuous
	- Metrics: Fill US obligations to the international experiment in key experiment roles

Staffing: The US-CMS S&C Operations activity is at the staffing required.
· Ian Fisk (0.75FTE)
· Patricia McBride (0.25FTE)
· Elizabeth Sexton-Kennedy (0.50FTE)


Activity=LHC / CMS Data Operations
	- Activity type: Service
	- Description: Contributions to CMS Data Operations Activities
	- Timescale: Continuous
	- Metrics: US Computing resources are used at the level defined in the CMS Computing TDR 

Staffing: The US-CMS S&C Operations activity is at the staffing required.
· Oliver Gutsche (0.75FTE)
· Jen Adelman-McCarthy (1.0FTE)



Change control: 
Operations positions in International CMS are appointed by the CMS Spokesperson and approved by the CMS Collaboration Board.   Positions in US-CMS are appointed by the S&C Manager.
Risk Assessment:
1. After the initial year of data taking where the LHC ramped up the produced instantaneous luminosity and provided collisions with increasing intensity, CMS will enter a mode of regular high intensity data collection and will collect large quantities of data in the petabyte range.  The goal of the operation of the central data processing and handling workflows is to optimize the resource usage to provide all required output with reliably and with low latency to enable to collaboration to produce new and unique physics results. The US is the largest country contributor to CMS and has been assigned a commensurate fraction of coordinator positions for operations.
