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Abstract:
This document describes the goals and activities for an “invigorated” Fermitools program. The Fermitools program is described at the website fermitools.fnal.gov.
Document Revision History:
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Executive Summary:
This project will invigorate the Fermitools program by including reusable Fermilab supported software packages that are not hosted by the Fermilab central FTP server and software products where Fermilab staff make significant contributions but do not own the full release. We will also update the web site to facilitate more frequent update and dynamic content,  community interaction,  and take more advantage of existing web sites of the software listed. 

The project will address the current realities that:
· Most software packages currently in Fermitools are unsupported and/or out of date. 
· Many new software packages developed by or contributed from Fermilab staff are not included in Fermitools. 
· Fermitools has a very low profile and is never included in management presentations of value provided by the Computing Division. 
· Fermilab staff make significant contributions through “software collaborations” involving Fermilab staff contributing to packages hosted external to Fermilab.
· Most well-used and reusable software packages have well developed software distribution and support mechanisms, code repositories and web sites. 

There is currently no centralized areas where our major software contributions are acknowledged and promulgated, both internally to the Laboratory management and users, and externally to communities looking to reuse our software, collaborate and partner with us on such activities. 

This project will update the Fermitools software to increase its value both to the Laboratory and our outreach to external communities. 
Introduction: 
The existing Fermitools scope and activities have proven worthwhile for establishing vetted Terms and Conditions for Fermilab developed software, as well as a long term support and communication path for a few Fermilab developed software packages used outside of the immediate Fermilab user community e.g. Transport.

Reusable, general software developments by Fermilab staff are now of much broader scope than when the Fermitools program was initiated. Software contributions now include: 

· Experiment or HEP specific software and methods .e.g CMSSWlite, Geant4; 
· Contributions to or layers over existing open source software packages e.g. Squid;
· Intellectual, integration, hardening, and best practices contributions e.g. Condor; 
· Contributions to standards and common interface definitions e.g. C++, SRM; 
· Support for and contributions to community organizations charting the future of software for the field e.g. Hepix, OGF.
Proposed  Modified mission (changes underlined):
The Fermilab Software Tools Program (Fermitools) is an effort to provide the internet community with Fermilab developed and/or extended software packages that we have found most useful, and that we believe have general value to other application domains. The Fermilab Computing Division offers this software to the wider community, either through existing collaborations with outside groups and/or with the goal of entering into collaboration with interested and committed users in the deployment, joint development, and support of software of mutual benefit.

Stakeholders: 
· Any Fermilab staff and groups that develop software packages of value to the community for reuse. 
· External communities that can benefit from the software packages developed at Fermilab.
Software - Potential Additions:
· CMSSWLite
· DocDB
· SRM Enstore, 
· Frontier
· GlideinWMS
· GRATIA
· Prima, SAZ
· SAM
· Synergia
Software Contributions
· BlueArc
· Condor
· dCache
· Geant4
· ROOT
Program of Work
1. Prototype new approach with synergia software. 
2. Simplify the Fermitools web site and make adding /removing products easier. Add descriptions of what can be expected for supported and unsupported products.
3. Update information on the web site. Update images on top page. 
4. Add pointers to existing software web sites. 
5. Evaluate “community collaboration” aspects. 
6. Remove unsupported products when agreed to by the owner and management. Remove obsolete products. 
7. Fermitools news to be included in CDTracks on a regular basis. 
8. Monthly project meetings.
9. Continue reporting and feedback at the Quarterly CD Web/Communications meetings.
10. Include human-stories around  use of products.
11. Increase publicity:
a. Have one kick-off article in Fermilab Today.
b. Consider a posting to the Fermilab Facebook page.
c. Consider discussing it at a Unix Users meeting.
d. Consider posting to web sites on the Internet where developers look for software.
Update Web Pages:
Information on updating the web pages is at http://fermitools.fnal.gov/site_docs/. 

About the Fermitools program (proposed new text - underlines are new)
The Fermilab Software Tools Program (Fermitools) is an effort to provide the internet community with Fermilab developed and/or extended software packages that we have found most useful, and that we believe have general value to other application domains. The Fermilab Computing Division offers this software to the wider community, either through existing collaborations with outside groups and/or with the goal of entering into collaboration with interested and committed users in the deployment, joint development, and support of software of mutual benefit

Such collaborations enhance Fermilab's ability to continue its program of development of such tools and applications. Each of the software packages listed has been used internally at Fermilab and our collaborating institutions and continue to undergo active development as a consequence of their importance to the laboratory's mission. With this program, Fermilab is extending its responsibility to benefit a wider community with its efforts.

Information and Guidelines for Fermitools Product Providers
This will be revised and shortened.
Additional information
1 minute video of explanation – can be made by VMS
More prominent links to active wiki or collaborative pages
Participants: 
1. Coordination remains the responsibility of the Office of the CIO, Communications and Outreach group. 
2. Monthly meeting of revamped Fermitools committee to include the Communications and Outreach group representatives and Jim Amundson. 
3. The following project staff will work for the next 6 months:
a. Laura Mengel remains as the Fermitools librarian at 1 hour/week effort;
b. Ruth Pordes is the sponsor; 
c. Jen Nahn will contribute ~4 hours/week on ensuring Fermitools emails are answered by someone, even if the answer is “not supported” and working with the software providers and content. 
4. All CD quadrants and staff communicating developments and understand the worth of outreach in this area.





1
Fermitools Update Project Plan

Fermitools Updte Project Plan
Mengel, Jen Nahn, Ruth Pordes, Dave Ritchic,

Abstrce
[ — —
et e bt o o

P T

Executve Summary:
e s e el ke it bt ot
e b 8 i it et e

s ke ety Pl e s i ot o .
LI R

e e v e
S i s v e o
i o e . ko v 5

i el e e Pt e

T e——
R e v e

e i et P




