Name of the Activity

Project  Drivers  & Scope

On this page(s) please give us a table or summary of the drivers of the project and derived from them the scope and deliverables of the project. The list of current GDM drivers are on the next slide. We will be asking the stakeholders of the GDM projects to update these drivers over the next few weeks - please let me know if you need any such information before your presentation.

Please include those deliverables that you have accomplished over the last say 3 or so months -since the list of drivers was made.

You will see that the next slide talks about Milestones. If you want to combine the milestones and deliverables information that is fine.

Project  Milestones

Do include milestones and their deliverables and your successess for the last 3-6 months as well as planned milestones for the future. 

Do include whether this is an ongoing program of work so that the milestones you list will have others added as you proceed, whether this is a project that will be done done and then end, whether this is project with identified phases where one might revisit/add/  requirements and scope at defined intervals etc. 

Effort Profile

Give us how many people work on the development for how long, how much the support load is, what effort ongoing maintenance and support requires, will require. 

Risks

This should list any Technical Risks - due to stakeholder requirements or changes; legacy components; new technologies etc.

It should also list any Schedule Risk - due to effort shortfalls etc. 

