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The purpose of this document is to consider, analyze and record risks to the delivery or operation of services.  This analysis is to be done annually, or more frequently if there are potentially significant changes in business, technical, regulatory, security or financial conditions.  
The Service Area owner shall consider risks to meeting Service Level Commitments.  Consider whether the dependencies on other services and underpinning contracts pose new risks. 
1. Lab and Customer environment

2. Availability and Continuity
Have met these commitments in the past.  Expect Office 365 to offer 99.9% availability and enhanced continuity capabilities.

3. Capacity
Employee count going hiring than license count for Microsoft.  The lab increasing the number of users or contractors that require Office365.

4. Incident and Request Response and Resolution
Underpinning contract meets their response commitments.  Supplier manager watches this carefully as well as Service owner. 
5. Security


6. Financial or Contractual
A significant cost increase by Microsoft in Office 365 offering could cause a significant financial burden. Risk is accepted since alternatives also have similar cost risks.
Recommendations:
There are some requests to provide encrypted email as a central service – investigating available options for this. 
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