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Description of Communications
· Provide and facilitate communications about the Computing Sector (CS) activities, services and achievements internally to the Computing Sector, our user communities and the rest of the Laboratory. 

· Publish the Computing Sector e-newsletter “Computing Bits” monthly. 

· Ensure the Computing Sector web published content is complete, accurate, timely and informative.

· Work with the Service Management group to review all communications about all service activities, changes and incidents.

Tactical Plan Goals
Operations
1. Make Computing Bits informative and relevant, garnering positive reactions and ongoing contributions from CS staff.

2. Ensure Service related communications – incident, change, information – and service desk knowledge management content are informative, readable, well written, complete and concise.

3. Ensure interesting, informative and well-written articles from the Computing Sector in Fermilab Today.

4. Help write interesting and informative articles publicizing Computing Sector accomplishments and activities. 

5. Improve the web content about computing at Fermilab.
6. Provide excellent communications about computing activities and projects. 
Project
1. Improve and extend design and implementation for communicating information about computing at Fermilab.

Detailed Tactical Plan Objectives and Priorities
Operations
Objectives:

1. Support Computing Sector reference content as SharePoint hosted web pages rather than XMS. 
2. Fully support Computing Bits in a SharePoint environment. Evolving the information and capabilities to take advantage of SharePoint capabilities.
3. Improve the information content on the CS reference web pages.
4. Have most communications from Service Providers require less editing by the Communications Team. (i.e. train the Service Providers to be better communicators”
Assumptions and Risks  
1. Service providers do not give adequate notice of communications that need to be disseminated.
2. Infrastructure for web content provision is not stable and/or keeps changing.

3. CS staff is too overloaded to provide content for Computing Bits.

Activities

COMMUNICATIONS / Operations / Communications Review

COMMUNICATIONS / Operations / Computing Bits

COMMUNICATIONS / Operations / General Communications

COMMUNICATIONS / Operations / Web Content

Project
Objectives:

1. Make the CS web content more visually interesting (including infrastructure to support graphics, icons, color, images, movies), usable (including improving the design of the web content “wire-frames”, templates etc.).
2. Improve the navigation, search, collaborative and social media capabilities provided for CS web content.
Assumptions and Risks:

1. There needs to be available time from operations for the communications staff to work on activities to improve the information content infrastructure.
Activities

COMMUNICATIONS / Project / Web Content
Staffing:  
We will continue to increase the staff skill level and training in communicating as well as using SharePoint. The staffing for communications is 2.10FTE of which 1.55FTE is for operations, 0.45FTE is for projects and 0.10FTE is for line management.
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