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Description of Application Services
The Enterprise Applications Service provides Enterprise Applications (Oracle e-Business Suite, PeopleSoft, Sunflower, SharePoint, ESHTRK, etc) used by Fermilab’s support organizations (Finance, Support Services, Procurement, Human Resources, etc.) and the general Laboratory population.  The applications range from large Enterprise Resource Planning (ERP) systems to smaller niche applications such as audit working paper workflow  (TeamMate) and collaboration systems (Indico, Plone, Lotus Domino).  The main activities associated with the Enterprise Applications Service involve maintain the current application portfolio by monitoring, and patching the system (Operations), adding smaller feature enhancements or upgrades (Small “P” projects), or completing major upgrades, or new system implementations (Large “P” projects).  

The Enterprise Applications Covered in this plan include (by Level 2 Activity Name):

1. Deltek  - Project Management Applications

1.1. Cobra

1.2. OpenPlan

1.3. Welcome Home

1.4. Welcome Risk

2. EBS- Financial Applications provided by the Oracle eBusiness Suite 

2.1. General Ledger

2.2. Account Receivable

2.3. Account Payable

2.4. Inventory

2.5. Project Accounting

2.6. Procurement

3. ESH Platform - The Environmental Safety and Health Application Platform 

3.1. CAIRS

3.2. Conference Travel System

3.3. ESHTRK

3.4. FReshTRK

3.5. ITNA

3.6. Medical Office

3.7. TRAIN

4. FTL/Kronos – Employee Effort and Leave Reporting

5. Lotus Domino – Workflow and Collaboration applications 

5.1. Bid publication system

5.2. Business Systems Project Tracking Application (BSPTA)

5.3. Conference Travel System

5.4. Documentation Binders

5.5. DOE Orders Application

5.6. Finance Section Web Computing

5.7. Fleet implementation

5.8. Material Move Request
5.9. QualCore Computing Assurance System

6. MISCOMP – Management Information Systems Management System

6.1. Budget Input

6.2. CD Conference Travel System

6.3. CD Effort Reporting

6.4. EquipDB

6.5. Leave Request

6.6. MISER

6.7. MISJOB

7. ORG Plus Enterprise

8. Peachtree Accounting

9. Peoplesoft – Human Resources Management System

9.1. HR and Benefits

9.2. Payroll

10. Procard – Application to record and track purchased made with PCARDS.

11. ServiceNow
- Application that provides Service Management functionality

11.1. Forms

11.2. Integrations

11.3. Stock Catalog

12. SharePoint – Collaboration and Workflow platform

12.1. CS Computing Web Site

12.2. CS Tracks

12.3. FermiDash

12.4. News Center

12.5. PPD Conference Applications

13. TeamMate – Audit workpaper and process management application

14. Vector – Engineering Application

15. Web Queries – Web based interactive reports based on the Business Objects Enterprise Server

15.1. FNAL Accounts Receivable Project Conversion

15.2. FNAL AR Agreement and Invoice Recap (AIR)

15.3. Online Reports Menu

15.4. Open Commitments by PO

15.5. Project and Task Structure Query

15.6. Project Authorization List Query

15.7. Property Inquiry

15.8. Purchase Order Query

15.9. Requisition Query

15.10. Task Summary Report Query

15.11. Task Transaction Detail Query

15.12. Travel Code Reference Query

Tactical Plan Goals

· Centralize management and operation of all shared IT systems and services at the lab in order to optimize resources and lessen operating costs.

· Eliminate redundant systems

· Consolidate duplicate, competing services

· Focus priorities and efforts

· Increase accountability

· Provide highly reliable, extensible, secure, and cost effective enterprise systems and services in support of day-to-day laboratory operations, and scientific projects and experiments.

· Exceed 99% uptime performance for all production systems

· Maintain version currency for vendor provided hardware and software

· Implement computer security policies that appropriately safeguard information systems.
Operations
1. Maintain existing operations of Enterprise Applications in order to achieve 99.9% availability.
2. Maintain e-Business Suite, PeopleSoft, SunFlower, and other “off-the-shelf” systems at vendor supported versions.

3. Maintain CNAS, ProCard, and ES&H, and other “Home grown” systems to current OS versions, Databases versions and Hardware.
Projects

Upgrades and Enhancement Drivers
1. Upgrade e-Business Suite to premier supported version.
2. Upgrade e-Business Suite Disaster Recovery site.

3. Upgrade Sunflower application to premier supported version.
4. Upgrade Kronos (FTL) to the latest version.

5. Upgrade PeopleSoft Disaster Recovery site.

Strategic Drivers
1. Implement Discoverer 11g web version or move Discoverer to Oracle Business Intelligence (OBI) reporting.

Discretionary Project Drivers
1. iProcurement implementation to automate significant cost savings in procurement and ordering process.

Detailed Tactical Plan Objectives and Priorities
Operations

Objectives:

1. Keep applications software in compliance with security and patching maintenance.

2. Follow Vendor supplied rules and guidelines to ensure that changes would not cause our applications any harm.

3. Fix Bugs in the system in timely manner to insure there were not any interruptions to the business work day.

4. Assist users in resolving issues with applications.

Capacity, Availability, and Business Continuity statements required for service areas

1. Meet or Exceed services defined in Service Level Agreements (SLA).

Assumptions and Risks  

1. Availability of all current resources.

Activities

APPLICATION SERVICES / Operations / CNAS 

APPLICATION SERVICES / Operations / Deltek / …
APPLICATION SERVICES / Operations / Doc and Issue Logger 

APPLICATION SERVICES / Operations / DOCDB 

APPLICATION SERVICES / Operations / EBS / … 

APPLICATION SERVICES / Operations / E-Center 

APPLICATION SERVICES / Operations / ESH Platform / …
APPLICATION SERVICES / Operations / FAMIS 

APPLICATION SERVICES / Operations / FTL-Kronos 

APPLICATION SERVICES / Operations / General 

APPLICATION SERVICES / Operations / Historian (TD (IB1) refrigerator DAQ sys 

APPLICATION SERVICES / Operations / Indico 

APPLICATION SERVICES / Operations / Lotus Domino / …
APPLICATION SERVICES / Operations / MISCOMP / …
APPLICATION SERVICES / Operations / NIMI 

APPLICATION SERVICES / Operations / OHAP 

APPLICATION SERVICES / Operations / ORG Plus Enterprise 

APPLICATION SERVICES / Operations / Peachtree Accounting 

APPLICATION SERVICES / Operations / PeopleSoft / …
APPLICATION SERVICES / Operations / ProCard 

APPLICATION SERVICES / Operations / Proficy iFix (TD (IB1) refrigerator DAQ system) 

APPLICATION SERVICES / Operations / Service Now / …
APPLICATION SERVICES / Operations / SharePoint / … 

APPLICATION SERVICES / Operations / Sunflower 

APPLICATION SERVICES / Operations / TD Charge 

APPLICATION SERVICES / Operations / TD Facility Mgmt 

APPLICATION SERVICES / Operations / TD Inv - TD Post - TD Part 

APPLICATION SERVICES / Operations / TD Photo 

APPLICATION SERVICES / Operations / TD Property Database 

APPLICATION SERVICES / Operations / Teammate 

APPLICATION SERVICES / Operations / Training 

APPLICATION SERVICES / Operations / Vector 

APPLICATION SERVICES / Operations / Web Applications / Fermilab Phone Book 

APPLICATION SERVICES / Operations / Web Queries / …
 Projects

1. Upgrade e-Business Suite to premier supported version.

Objectives:

Upgrade e-Business Suite from 11.5.10.2 to 12.1.3 to maintain the application at premier support level.  We are currently on free extended support from Oracle and this support ends on November 2013.  We need to upgrade our application to Release 12.1.3 before November 2013 to get premier support otherwise we will go into sustained support.  

Sustaining Support does not include: 

· New updates, fixes, security alerts, data fixes, and critical patch updates.  

· New tax, legal, and regulatory updates.

· New upgrade scripts

· Certification with new third-party products/versions.

· Certification with new Oracle products.

Assumptions and Risks:

· Assuming all the allocated resources is available as per the project plan.

· Assuming we will have a Functional Analyst consultant 2 weeks before & 6 weeks after for smoother upgrade.

· If we don’t upgrade by Nov ’13 then we will lose extended support and go into sustained support.
· Timescale:
Est. Start:  March. 2011;  Est. Complete:  February. 2013

· Milestones:


	Milestone
	Target Completion

	Complete project plan
	Feb. 2011

	Install hardware
	Mar. 2011

	Upgrade databases and software
	Jun. 2011

	Testing
	Dec. 2012

	Production implementation
	Feb. 2013

	Disaster/Recovery site implementation
	Oct. 2013


Activities

Activity = APPLICATION SERVICES / Project / EBS / R12 Upgrade

2. Upgrade e-Business Suite Disaster Recovery site.

Objectives:

Upgrade e-Business Suite Disaster Recovery site.

Assumptions and Risks:

· Assuming we will have funds available as per project charter.
· Timescale:
Est. Start:  March. 2013;  Est. Complete:  August. 2013

· Milestones:


	Milestone
	Target Completion

	Complete project plan
	Mar. 2013

	Install hardware
	Apr. 2013

	Upgrade databases and software
	May. 2013

	Testing
	Jun. 2013

	Disaster/Recovery site implementation
	Jul. 2013


Activities

Activity = APPLICATION SERVICES / Project / EBS / R12 Upgrade
3. Upgrade Sunflower application to premier supported version.

Objectives:

Upgrade Sunflower application from 4.5 to 5.0 to maintain the application at premier support.  Sunflower is planning to release new version on 13th November 2012.  One year after they release a new version they will discontinue support for older version.  We need to plan for this upgrade ahead of time.  We already bought new servers to replace old servers.  Also CNAS, ProCard and few other applications are on this server which needs to be moved to new server.  This upgrade involves OS upgrade, Database upgrade & Technology stack upgrade. 

Assumptions and Risks:

· Need consulting budget to upgrade our custom reports to web reports. We don not have enough technical expertise to do this conversion and Sunflower does not support old version of our custom report in release. It will cost $15,000 to do this conversion by Sunflower development team.

· If we don’t upgrade within one year after the new release we will lose premier support and go into sustained support.
· Timescale:
Est. Start:  January. 2013;  Est. Complete:  August. 2013

· Milestones:


	Milestone
	Target Completion

	Complete project plan
	Dec. 2012

	Install hardware
	Jan. 2013

	Upgrade databases and software
	Apr. 2013

	Testing
	Jul. 2013

	Production implementation
	Aug. 2013

	Disaster/Recovery site implementation
	Dec. 2013


Activities

Activity = APPLICATION SERVICES / Project / Sunflower / Upgrade

4. Upgrade Kronos (FTL) to the latest version.

Objectives:

Our FTL (Kronos) application may lose Premier support if Kronos releases next version.  Kronos releases new versions every 12 months or 18 months cycle.  We are currently on version 6.1 service pack 9.  When we went live (June 2010) with Kronos the latest version at that time is 6.1 and after that they released 6.2 (May 2011) and 6.3 (May 2012).  According to Kronos they may release 6.4 version in the second quarter of 2013.  Once they release this version we will lose premier support and won’t get any service packs (bug fixes) related to 6.1 version.  We need to upgrade our FTL (Kronos) application to 6.3 version before they release 6.4 version.  Kronos provides premier support to only 2 prior versions.  There will be considerable testing effort on our end for this project.  We can also move to Dedicated servers after successful upgrade which allows us to use some features like advanced reports.  This also allows us to upgrade our JRE to latest versions with out impacting Kronos.  The new version will be on 64 bit OS and SQL 2008 (Current version is on 32 bit OS & SQL 2005).

Assumptions and Risks:

· If we don’t upgrade before next release we will lose premier support and go into sustained support.
· Assuming testers from payroll & accounting will be available for this upgrade.

· If we request Kronos to help us in new feature discovery or some other tasks like testing strategy or training it will cost some consulting dollars. 
· Timescale:
Est. Start:  March. 2011;  Est. Complete:  February. 2013

· Milestones:


	Milestone
	Target Completion

	Complete project plan
	Nov. 2012

	Upgrade Kronos Application
	Dec. 2012

	Testing
	Jan. 2013

	Production implementation
	Mar. 2013


Activities

Activity = 

5. Upgrade PeopleSoft Disaster Recovery site.

Objectives:

Upgrade PeopleSoft Disaster Recovery site.

Assumptions and Risks:

Activities

Activity = 

6. Implement Discoverer 11g web version or move Discoverer to Oracle Business Intelligence (OBI) reporting.

Objectives:

Implement Discoverer 11g web version or move Discoverer to Oracle Business Intelligence (OBI) reporting.

Assumptions and Risks:

· 11G would allow  us to use Single-Signon
· Centrally Installed Web Software vs Desktop Client (160).  This would allow maintenance savings

· End users will not be able to save queries locally.  This is not attractive to them.  They won’t be able to save queries with the results in a single unique folder.
Activities

Activity = 

7. iProcurement implementation to automate significant cost savings in procurement and ordering process.

Objectives:

iProcurement implementation to automate significant cost savings in procurement and ordering process.

Assumptions and Risks:

Activities

Activity = 

Staffing:  

The Information Systems Department currently has 36 FTEs and 2 full time consultants.  At the current staffing level, the ability to provide a quality level of steady state operations is being compromised.  The number of “small p” projects in the backlog is over 100, and this is believed to be a source of discontent with our customer/user community.  The resource constraints are mostly due to the number of Major Projects underway.  This should be reviewed to ensure that resources are being allocated according to the Division’s goals. 
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