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The Computing Sector (CS) identifies Science Community Liaisons to the scientific experiments and scientific collaborations that are our customers. These liaisons partner with the CS laboratory organization liaisons that are identified in the Service Management office of the OCIO. 

The goal is to act as a communications and collection point for end-to-end computing items between the experiment/collaboration and CS, to not add any overhead (get in the way) of existing or future work and activities between CS and the experiments, and to help our collective productivity and effectiveness as much as possible. Activities and roles are based on common goals with the existing “business relationships” model.

This liaison organization covers all CS customer Scientific Communities and all of computing, not just offline. New liaisons are identified as needed. 

The current list of liaisons is available from 
https://fermipoint.fnal.gov/organization/cs/scd/Lists/Experiment%20and%20Scientific%20Collaboration%20Liaison%20Li/AllItems.aspx  
[bookmark: _Toc250734030]Liaison Responsibilities
The responsibilities of a Liaison are to ensure excellent, “soup-to-nuts” communication and handling of the Science Community computing needs, the services and opportunities offered for support from and collaboration with the Computing Sector, and ensuring continual mutual understanding of the expectations, deliverables and operational plans, developments and issues.  The scope and details will vary between experiments and scientific projects due to the different life-cycles, size, role of Fermilab in the activities, etc. 

Liaison responsibilities are scoped to each particular experiment or project and can include:
Deliver knowledgeable, responsive and courteous liaison services for the Science Community.
Develop a trusting relationship between the Computing Sector and Science Community.
Address issues in a timely manner, relative to their priority.
Be responsible for developing and updating the TSW, SCPPM information and supporting documentation such as annual computing requests between the Science Community and the Computing Sector. 
Help develop the annual budget request to CS.
Provide regular status updates to CS management, Scientific Computing Division organizational units and projects and the Science Community’s management.  It is expected that periodic reports will be given to the SCD, including reports to project and/or Computing Sector planning, activity and status meetings.
Follow incident management, change management, and other support-related procedures.
Own any CS publishing pages about the Science Community and help facilitate useful CS communications related to computing in the science community.
Inform the Scientific Community of existing CS services and programs that they could benefit from.
Provide assistance in the creation of project proposals and reports.

[bookmark: _Toc250734031]Logistics
The expected effort is of the order of a few hours per month – with peaks in load at budget and planning time and at the definition and completion of agreed upon projects and/or changes in services or service levels. Liaisons specifically report the effort for this work in this activity and should work with their line management on the correct categories.

Liaisons are asked to attend, either in person or remotely, the semi-monthly CS Liaison meetings at 11 am on the 2nd and 4th Wednesday of the month.

A list of service desk tickets requested by the Scientific Collaboration will be made available to the Liaisons on a weekly basis.

The measure of success of a Liaisons role will be a matching of the expectations and deliverables by each of the Scientific Collaboration and CS, successful completion of versions of the TSW to the defined schedule, and willingness of the Scientific Collaboration and CS to engage in further mutually beneficial collaborations and dependencies into the future.
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