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The purpose of this document is to consider, analyze and record risks to the delivery or operation of services.  This analysis is to be done annually, or more frequently if there are potentially significant changes in business, technical, regulatory, security or financial conditions.  
The Service Area owner shall consider risks to meeting Service Level Commitments.  Consider whether the dependencies on other services and underpinning contracts pose new risks. 
1. Lab and Customer environment
· Environmental condition preventing access to supported hardware.
· Loss of power to central print queue virtual machines that run the application.
· Outbreak of disease that affects service personnel ability to come onsite.

2. Availability and Continuity
· Failure of Virtual Server hardware that runs the central queuing application.
· Failure of access to networked storage.
· Delay in receipt of packages (via UPS) of toner, parts and other consumables.
· Failure of network allowing access to central queuing application or the private printer network.

3. Capacity
· None

4. Incident and Request Response and Resolution
· Slow ticket assignment to MPS team.
· Slow ticket task resolution for services that MPS uses.

5. Security
· None

6. Financial or Contractual
· Expiration of Managed Service Contract.
· Insufficient funds to purchase new imaging devices to replace failed devices or support changed requirements.
· Insufficient funds to purchase sufficient temporary devices


Recommendations:
for changes in Service Levels or risk mitigation actions, other than those already considered and accepted as part of the annual budget process (such as staffing levels)
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