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	COMPUTING PROJECT AUTHORIZATION FORM (CPAF)

	

	CPAF No.:  999
	Date Originated:  03/04/2014
	Proposed Project Execution Start Date:
	12/01/2014

	

	Project Title:
	CAS Improvement Project 2014

	Project Sponsor:
	Vicky White
	Project Manager:
	Matt Crawford

	

	Project Scope:
	Project Success Criteria:

	Revision and reorganization of  all management systems are in scope, and some supporting tools and activities for CAS itself. There will be work within each old or new MS to raise its functional level, or maturity.
Also within the scope of this project are CAS-related PEMP items and specific items called out by the FRA CAS review, such as the creation of a series of ongoing meetings on CAS among representatives of Lab management, the DOE Fermi Site Office (FSO), and FRA.
L1 milestones for execution phase are
· May 5 – CAS reorg complete for 2014
· July 1  – Management System 2014 maturation program complete
	This project will be successfully completed when all work items in the project plan have been completed or have been removed from the scope of this project with the sponsor’s approval, and documentation has been provided for CAS progress to be evaluated by the next CAS review. (This may occur before this project is complete.)

	* Note that comprehensive Project Scope and Success Criteria can be found in the Project Charter.

	

	Project Baseline Data:

	Baseline No.
	BCR No.
	Baseline Date
	Baseline Reason
	Budget at Completion
	Estimated Duration
	Target     End Date
	Project Manager

	
	
	
	
	M&S ($K)
	SWF (FTE-Yr.)
	
	
	

	Initial
	—
	03/06/14
	Initial baseline established
	$ 0
	4.2
	9 months
	08/13/14
	Matt Crawford

	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	

	*Note that SWF includes Computing Sector effort only.

	

	Baseline Notes:

	Enter any addition detail to clarify baseline line items.






	Revision Log:

	Revision No.
	Date
	Description of Change
	Name

	
	
	
	

	
	
	
	



	Concurrence:

	
	
	MM/DD/YY
	
	
	
	03/06/14
	
	
	
	MM/DD/YY

	Vicky White
Project Sponsor
	
	Date Review Completed
	
	Matt Crawford
Project Manager
	
	Date Review Completed
	
	Name of Reviewer
	
	Date Review Completed



	Approvers:

	
	
	MM/DD/YY
	
	
	
	MM/DD/YY
	
	
	
	MM/DD/YY

	[bookmark: _GoBack]Name of Approver
	
	Date Approved
	
	Jon A. Bakken
Core Computing 
Division Head
	
	Date Approved
	
	Robert M. Roser
Acting Associate Lab Director
for Computing / CIO
	
	Date Approved



Filename:  Template - Computing Project Authorization Form (CPAF).docx	Page: 1 of 3	Date: 3/4/2014


	Filename: CAS 2014 CPAF v1.docx
Page 2 of 2
	Computing Project Authorization Form – v 1.0
10/16/2012



image1.jpeg
2= Fermilab




