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[bookmark: _Toc346708270][bookmark: _Toc174507486][bookmark: _Toc174507627][bookmark: _Toc175377499][bookmark: _Toc254173617][bookmark: _Toc286321678]Project Abstract
This project is the vehicle for organizing improvement efforts for the Contractor Assurance System (CAS). CAS is not a Computing Sector service or activity, but a system of internal oversight that cuts across the entire laboratory. Leadership for the CAS improvement project lives within the computing sector as a side-effect of its close association with FermiDash.
Some of the project objectives are derived from the review of our CAS conducted by the FRA Board of Directors in the late summer of 2013, and some are Notable Outcomes in the FY2014 Performance Evaluation and Measurement Plan (PEMP). The rest come from the project roadmap we drew up in 2012.
[bookmark: _Toc168730978][bookmark: _Toc346708271][bookmark: _Toc286321679]Project Documentation
Documentation of the project, including this close-out report and the lessons learned, are in DocDB as CS-doc-5297.
[bookmark: _Toc167700903][bookmark: _Toc168730979][bookmark: _Toc346708272][bookmark: _Toc286321680]Supporting Documentation
Documentation of the Contractor Assurance System that was created or updated by this project is in two places
· Information for public view is at https://web.fnal.gov/organization/cas/.
· Information for internal view is at https://sharepoint.fnal.gov/sites/cas/.
(The latter site has yet to be migrated to Fermipoint.)
[bookmark: _Toc168730980][bookmark: _Toc346708273][bookmark: _Toc286321681]Reason for Closing the Project
The project has achieved its deliverable goals, with one proviso: two of the 16 new Management System (MS) descriptions are still in draft form. An assessment of the maturity levels of the Management Systems has been made and the result stored on the internal CAS site named above.
[bookmark: _Toc168730981][bookmark: _Toc346708274][bookmark: _Toc286321682][bookmark: _Toc168730982]Project Deliverables
The MS Description schema was created and the 16 descriptions are on the public CAS site. (The ones for Governance and Procurement are still in draft form.) These documents are the result of reexamination of laboratory business processes, during which CAS was refactored into 16 Management Systems instead of 12.
[bookmark: _Toc346708275][bookmark: _Toc286321683]Project Schedule
The project continued to run beyond its planned completion date in the middle of August. The FRA’s review was later than expected and the completion of many documents by Management System Owners (MSOs) dragged on much longer than planned.
[bookmark: _Toc168730983][bookmark: _Toc346708276][bookmark: _Toc286321684]Project Team
Much of the project work was done by MSOs and their staff. Sponsorship changed from Vicky White to Timother Meyer
[bookmark: _Toc168730984][bookmark: _Toc346708277][bookmark: _Toc286321685]Budget and Financial Information
No M&S money was budgeted for this project, and none was spent. In accordance with the charter, the time spent by MSOs and their staff was not reported to or tracked by the project. Effort reported in the following table is on an adjusted basis. It runs only through February 15 and so omits approximately 0.01 FTE•yr spent on close-out activities.
	Salary with fringe (SWF)
	Budget
(FTE•year)
	Actual
(FTE•year, adj.)
	% Spent

	
	Fiscal Year 2014
	0.70
	0.53
	  76.4%

	
	Fiscal Year 2015
	0.10
	0.12
	123.9%

	
	Total
	0.80
	0.65
	  82.4%


[bookmark: _Toc168730985][bookmark: _Toc346708278][bookmark: _Toc286321686][bookmark: _Toc168730986]Outstanding Risks
The chief risks are that two CAS MS descriptions will not be finished, or that any of them might languish without updates or reference. The COO and the Assurance Council oversee processes of continual improvement which substantially mitigate these risks. 
[bookmark: _Toc346708279][bookmark: _Toc286321687]Operations and Support
The Assurance Council, which was both Steering Committee and Management Advisory Team, the the Chief Operating officer, who was the Sponsor, have ongoing operational responsibility for CAS.
[bookmark: _Toc168730987][bookmark: _Toc346708280][bookmark: _Toc286321688]Next Steps
The PM will see to an update of the general Contractor Assurance welcome page on the public-facing CAS site, and sork with the Sponsor to prepare and carry the CAS Improvement Project for 2015.
[bookmark: _Toc168730988][bookmark: _Toc346708281][bookmark: _Toc286321689]Lessons Learned
See the “CAS 2014 Lessons Learned” document for Lessons Learned.
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