Change Control Plan for CAS Improvement 2014 Project
Changes
This project will use the change control process as described in the Project Planning Reference Guide v2, with the following addition to the impact analysis table.
	Degree of Change
	MS Drivers
	Organization
	Other Changes

	Minor
Point value = 1
	Clause and order assignments
	Renaming a management system.
	Change in schedule

	Moderate
Point value = 2
	Nontrivial change to MS description form
	Changing the scope of a management system
	Change in FRA or FSO engagement mode

	Major
Point value = 3
	
	Combining two or more management systems
	Change subproject structure

	Extreme
Point value = 4
	
	More complex structural changes
	


A change with Medium or High total impact rating will require the approval of the project sponsor and Assurance Council, the latter body acting as both Steering Committee and Management Advisory Team.
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