Communication Plan for CAS Improvement 2014 Project
Stakeholders
During project planning and execution, the stakeholders to communicate with are
the COO, as project sponsor
the Management System Owners (MSOs)
other members of the Assurance Council (AC)
the DOE FSO
the FRA
Information Needs
The project sponsor needs to be informed and/or consulted about all aspects of the project. This is done through regular meetings and other visits or email as needed.
The MSOs require interactive communication regarding the assignments of responsibilities for assuring contract clause adherence, defining their assurance processes, and writing their management system descriptions. This communication will be done in AC meetings and individually with the PM.
The DOE FSO will be informaed of progress by attending the AC. If they have any questions they can bring them up with the sponsor or PM.
The FRA will be informed and/or consulted by the COO as required, and will conduct a review of CAS annually.
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