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[bookmark: _Toc174507486][bookmark: _Toc174507627][bookmark: _Toc175377499][bookmark: _Toc254173617][bookmark: _Toc254617616]Project Purpose and Background
This project is the vehicle for organizing improvement efforts for the Contractor Assurance System (CAS). CAS is not a Computing Sector service or activity, but a system of internal oversight that cuts across the entire laboratory. Leadership for the CAS improvement project lives within the computing sector as a side-effect of its close association with FermiDash.
Some of the project objectives are derived from the review of our CAS conducted by the FRA Board of Directors in the late summer of 2013, and some are Notable Outcomes in the FY2014 Performance Evaluation and Measurement Plan (PEMP). The rest come from the project roadmap we drew up in 2012.
[bookmark: _Toc254173618][bookmark: _Toc254617617][bookmark: _Toc174507488][bookmark: _Toc174507629][bookmark: _Toc175377501]Project Scope
The CAS improvement project for 2014 includes all management systems within its scope, and some supporting tools and activities for CAS itself. There will be a reorgaization of our CAS Management Systems (MSs) and work within each old or new MS to raise its functional level, or maturity.
Also within the scope of this project are CAS-related PEMP items and specific items called out by the FRA CAS review, such as the creation of a series of ongoing meetings on CAS among representatives of Lab management, the DOE Fermi Site Office (FSO), and FRA.
The details of the project plan will be updated to be in step with the upcoming changes to the management system structure,
[bookmark: _Toc254173619][bookmark: _Toc254617618]Project Objectives
The work for most objectives will take place, in fact is already taking place, within each Management System and the Assurance Council (AC). In some areas, this project serves only as a tracking and reporting structure. The objectives for CAS improvement in 2014 are as follows.
· Restructure our set of Management Systems as needed and update their definitions.
· Merge the substantive modifications into the contract to create a current version, and establish a process for maintaining the current version.
· Map the clauses of the contract to the management system or systems responsible for assuring they are met. 
· Raise the maturity level of all management systems, with special emphasis on bringing a small subset of them to a highly functional state. Several items from the FRA review or the PEMP are included under this heading.
· “Make sure Performance Planning Management System works to give early warning of Project difficulties.”
· “Develop Partnerships Management System with “real world” processes and a strong business case for partnering with Fermilab.”
· “Continuously review and refine [FermiDash] metrics and regularly review and discuss them.”
·  “Extend Performance Planning dashboards to support strategic & resource planning.”
· Facilitate the work of addressing other CAS review recommendations.
· “Execute new WFO & CRADAs, dispose legacy MOUs.”
·  “Expand the use of iTrack.”
· Improve the management of Enterprise level risk and Management System risks.
· Create a Risk Registry to support Enterprise Risk Management. The Risk Registry is a subproject of the CAS improvement project and will have a separate charter.
· [bookmark: _Toc174507489][bookmark: _Toc174507630][bookmark: _Toc175377502][bookmark: _Toc254173620]Appropriately increase the enagagement of the FRA with Governance and Assurance. One means to this end would be to establish a series of tripartite CAS meetings among representatives of Fermilab senior management, the DOE Fermi Site Office, and the FRA board of directors.
[bookmark: _Toc254617619]Project Deliverables
Successful completion of this project will include a new schema for describing Management Mystems, a revised division of assurance activities into MSs, a new description of each MS, reexamination of each MS and its supporting processes by the MSO, achievement of recommendations from the CAS review and some PEMP Notable Outcomes, and an all-around better functioning Contractor Assurance System.
[bookmark: _Toc254173621][bookmark: _Toc254617620][bookmark: _Toc174507491][bookmark: _Toc174507632][bookmark: _Toc175377503]Project Customers
The customers for this project are the contract holder, FRA, senior laboratory management, and the DOE.
[bookmark: _Toc254617621][bookmark: _Toc254173622]Project Stakeholders
Stakeholders are Management System owners, all laboratory personnel who carry out assurance activities, and those performing the work being monitored by those activities.
[bookmark: _Toc254617622]Project Time Frame
Most of the project should be completed by the time of the next FRA review of CAS. The date of that review is not set, but in previous years it has been in August, or a few days before or after August. The Risk Registry subproject will be scheduled to dovetail with ERM and may be later or earlier than this. Project closeout activities may extend into October or November.
	Milestone
	Planned date

	Planning phase complete
	2014-03-04

	Contract clauses mapped to Management Systems
	2014-03-07

	Management System Reorganization complete
	2014-05-05

	Management System maturation program (2014) complete
	2014-07-01

	Project close-out complete
	2014-08-13



[bookmark: _Toc254617623]Project Budget
	CS Activity Name:
	PERFORMANCE MANAGEMENT / Project / CAS Implementation

	FTL Identifier:
	CS-07732

	Task Code:
	50.03.10.02

	

	
	FY14
	FY15
	Total

	PM (FTE-yrs)
	0.70
	0.10
	0.80

	MSO & others
	3.20
	0.20
	3.40

	M&S ($K)
	0
	0
	0



This budget does not include the Risk Registry subproject. It also does not include time spent by people who do not and will not report time to computing sector activities.
[bookmark: _Toc254617624]Project Acceptance Criteria
This project will be considered complete when the following conditions have been met:
1. All work items in the project plan have been completed or have been removed from the scope of this project with the sponsor’s approval.
2. Documentation has been provided for CAS progress to be evaluated by the next CAS review. (This may occur before this project is complete.) 

[bookmark: _Toc254617625]Flexibility Matrix
	Tradeoff Factors
	Most Critical
(Inflexible)
	Moderately Critical
(Adaptable / Negotiable)
	Least Critical
(Accepting / Will Concede)

	SCOPE
	
	X
	

	SCHEDULE
	X
	
	

	RESOURCES
	
	
	X



[bookmark: _Toc254617626]Project Organization
[bookmark: _Toc254617627]Project Team
Project Sponsor:	Vicky White
Project Manager:  Matt Crawford
Technical Lead:	—
Service Owner:    —
Project Team:	Assurance Council, MSOs
Steering Committee:  Assurance Council, Vicky White (Chair)
Management Advisory Team:  identical with Steering Committee

[bookmark: _Toc254617628]Responsibilities
The Project Sponsor is responsible for obtaining organizational support and commitment of resources to the project; setting scope and providing guidance to the Project Manager; and addressing obstacles, issues and concerns. 
The Project Manager is responsible for the project achieving its objectives.The Project Manager is primarily responsible for:
· Preparing and maintaining project management artifacts such as the charter, budget, schedule, status reports, and lessons learned.
· Coordinating project work activities
· Monitoring and reporting on progress against plans.  This also includes:
· Developing the project management plan and all related component plans;
· Keeping the project on track in terms of schedule and budget
· Managing project scope, including overseeing Project Change Control
· Identifying, monitoring, and responding to risk
· Providing accurate and timely reporting of project metrics.
· Non-technical requirements and specifications, and related non-technical documentation
· Non-technical decisions in the project
· Coordinating the development and execution of the Project Communications Plan, in consultation with the Project Sponsor and others as appropriate.
Project Team members are responsible for: 
· Reviewing and defining the tasks assigned to them
· Meeting the due dates of tasks as assigned
· Communicating the status of assigned items
· Communicating any issues that have a potential to impact progress
The Steering Committee is responsible for monitoring the progress of the project; assisting in the resolution of risks, issues and concerns, and providing guidance and advice to the Project Sponsor and Project Manager.
[bookmark: _Toc254617629]Project Reports
The Project Manager will report status to the Project Sponsor(s) via weekly written status reports. Status meetings will be arranged on an as-needed basis.
The Steering Committee, largely identical with the Project Team, meets twice a month and will include the progress of this project in its agenda.
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