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0 Contractor Assurance System 16% 223.88 days? 12/11/2013 10/30/2014
1 1  Project Planning 76% 54 days? 12/11/2013 3/4/2014
2 | 1.1 Create initial project plan 100% 19 days 12/11/2013 1/13/2014
3 | 1.2 Develop Project Charter 100% 7 days 1/27/2014 2/5/2014 2
4 1.3 Sponsor reviews charter & plan 40% 5 days? 2/5/2014 2/12/2014 3
5 L2.01 14 L2: Sponsor review and sign-off on project charter 0% 0 days 2/12/2014 2/12/2014 4
6 1.5 Stakeholder buy-in 9% 3 days 2/12/2014 2/17/2014
7 1.5.1 Assurance Council 35% 1 day 2/14/2014 2/17/2014 5
8 1.5.2 Consult other stakeholders? 0% 3 days 2/12/2014 2/17/2014 5
9 L2.02 1.5.3 L2: Stakeholder buy-in 0% 0 days 2/17/2014 2/17/2014 8,7
10 | 1.6 Create WBS 100% 7 days 1/13/2014 1/24/2014 2
11 | 1.7 Develop Project Schedule 100% 5 days 1/27/2014 1/31/2014 10
12 | 1.8 Create BLI for Project 100% 1 day? 2/12/2014 2/13/2014 5
13 | 1.9 Create Kronos activity for Project 100% 1 day? 2/13/2014 2/14/2014 12
14 | 1.10 Develop Risk Register 100% 12 days 2/5/2014 2/21/2014 3,2
15 1.1 Develop Project Management Plan 9% 7 days? 2/21/2014 3/4/2014
16 1111 Define management & oversight structure 50% 2 days 2/21/2014 2/25/2014 14
17 1.11.2 Define Risk Management Plan 0% 3 days 2/25/2014 2/28/2014 16
18 1.11.3 Define Communications Plan 0% 1 day? 2/25/2014 2/26/2014 16
19 1.11.4 Define Transition-to-Operations Plan 0% 1 day? 2/26/2014 2/27/2014 18
20 1.11.5 Document training strategy and develop plan 0% 1 day? 2/26/2014 2/27/2014 18
21 1.11.6 Define project change control process 0% 2 days 2/28/2014 3/4/2014 17
22 1.11.7 Define project status reporting process 0% 1 day? 2/25/2014 2/26/2014 16
23 1.12 Conduct scope, schedule, and budget review 0% 3 days 2/17/2014 2/19/2014 11FS+10 days
24 1.13 Develop Computing Project Authorization Form 99% 8 days 2/20/2014 3/3/12014 23
25 |7 1.13.1 Create Computer Authorization Form (CPAF) 100% 8 days 2/20/2014 3/3/2014
26 L2.03 1.13.2 L2: CPAF Concurrence by Project Sponsor, PM, other Reviewers 0% 0 days 3/3/2014 3/3/2014 25
27 L1.06 1.13.3 L1: CPAF Approved by CD Division Head(s) & CIO 0% 0 days 3/3/2014 3/3/2014 26
28 L2.04 1.14 L2: Sponsor sign-off on project planning documents 0% 0 days 3/3/2014 3/3/2014 5,27
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29 L2.05 1.15 L2: Project scope, schedule and cost baselined 0% 0 days 3/4/2014 3/4/2014 28,15
30 L1.01 1.16 L1: Project planning phase complete 0% 0 days 3/4/2014 3/4/2014 29
31 2 Project Execution 1% 138 days? 12/11/2013 7/1/2014 9
32 21 Tripartite CAS meetings 24% 110 days? 12/11/2013 5/21/2014
33 | 2141 Organize and hold first tripartite meeting 25% 61 days? 12/11/2013 3/13/2014
34 2.1.11 Organize 25% 60 days? 12/11/2013 3/12/2014
35 21.1.2 Hold meeting 0% 1 day 3/12/2014 3/13/2014 34
36 L2.05 2.1.1.3 L2: First CAS ftripartite held 0% 0 days 3/13/2014 3/13/2014 35
37 |EE 21.2 Hold second tripartite meeting 0% 1 day 5/20/2014 5/21/2014
38 L1.02 21.3 L1: Tripartite meetings established 0% 0 days 5/21/2014 5/21/2014 37,36
39 2.2 Revise Management System definitions 33% 84 days? 1/6/2014 5/5/2014
40 2.21 Map contract to policies & MSs 95% 41 days? 1/6/2014 3/5/2014
41 | 22141 Merge mods into contract 100% 2 days 1/6/2014 1/8/2014
42 | 2212 Create mapping structure 100% 6.88 days 1/27/2014 2/4/2014 41
43 2213 Map clauses 93% 20 days? 2/5/2014 3/5/2014 42
44 L2.06 2214 L2: Contract mapping complete 0% 0 days 3/5/2014 3/5/2014 43
45 222 Create new supporting structures for MS definitions 4% 50 days? 2/21/2014 5/2/2014
46 i 2221 Create new schema for MS descriptions 7% 30 days 2/21/2014 4/4/2014 5
47 2222 Design a Sharepoint site for CAS MS materials 0% 10 days 4/4/2014 4/18/2014 5,30,46
48 2223 Create a Sharepoint site to hold new CAS materials 0% 10 days? 4/18/2014 5/2/2014 47
49 L2.07 2224 L2: New supporting structures are ready 0% 0 days 5/2/2014 5/2/2014 47,48,46
50 223 Propose MS reorganizations 27% 43 days? 3/5/2014 5/5/2014
51 2.2.31 Consider reorganizing Comm & Stakeholder Rel 65% 15 days? 3/27/2014 4/17/2014 43
52 2232 Consider reorganizing Science 0% 10 days? 3/5/2014 3/19/2014 43
53 i 2233 Consider reorganizing Performance Planning 15% 15 days? 3/27/2014 4/17/2014 43
54 2234 Consider reorganizing Business Operations 30% 20 days? 3/27/2014 4/24/2014 43
55 2235 Make recommendations on reorgs 0% 2 days? 4/24/2014 4/28/2014 56
56 L2.08 2.2.3.6 L2: MS reorgs proposed 0% 0 days 4/24/2014 4/24/2014 53,51,54,52
57 2237 Act on reorganization recommendations 0% 5 days? 4/28/2014 5/5/2014 55,56
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58 L1.03 224 L1: CAS reorg complete for 2014 0% 0 days 5/5/2014 5/5/2014 57
59 23 Mature Management Systems 0% 83 days? 3/5/2014 7/1/2014
60 2.31 ES&H MS 0% 20 days? 3/5/2014 4/2/2014
61 2.3.1.1 Revise/restate ES&H MS description in new template 0% 20 days? 3/5/2014 4/2/2014 43
62 L2.09 23.1.2 L2: ES&H complete 0% 0 days 4/2/2014 4/2/2014 61
63 2.3.2 Quality MS 0% 20 days? 3/5/2014 4/2/2014
64 2.3.21 Revise/restate Quality MS description in new template 0% 20 days? 3/5/2014 4/2/2014 43
65 L2.10 23.2.2 L2: Quality complete 0% 0 days 4/2/2014 4/2/2014 64
66 233 Information Technology MS 0% 20 days? 3/5/2014 4/2/2014
67 2.3.31 Revise/restate IT MS description in new template 0% 20 days? 3/5/2014 4/2/2014 43
68 L2.11 2.3.3.2 L2: IT complete 0% 0 days 4/2/2014 4/2/2014 67
69 234 Communications / Stakeholder Relations MS 0% 20 days? 5/5/2014 6/3/2014
70 2.3.4.1 Revise/restate Comm/Stake MS description in new template 0% 20 days? 5/5/2014 6/3/2014 57
71 L2.12 2.3.4.2 L2: Communications / Stakeholder Relations complete 0% 0 days 6/3/2014 6/3/2014 70
72 2.3.5 Partnerships MS 0% 20 days? 3/5/2014 4/2/2014
73 2.3.5.1 Revise/restate Partnerships MS description in new template 0% 20 days? 3/5/2014 4/2/2014 43
74 L2.13 2.3.5.2 L2: Partnerships complete 0% 0 days 4/2/2014 4/2/2014 73
75 2.3.6 Finance MS 0% 40 days? 3/5/2014 4/30/2014
76 2.3.6.1 Revise/restate Finance MS description in new template 0% 40 days? 3/5/2014 4/30/2014 43
77 L2.14 2.3.6.2 L2: Finance complete 0% 0 days 4/30/2014 4/30/2014 76
78 23.7 Business Operations MS 0% 40 days? 5/5/2014 7/1/2014
79 23.71 Revise/restate Bus.Ops. MS description(s) in new template 0% 40 days? 5/5/2014 7/1/2014 57
80 L2.15 2.3.7.2 L2: Business Operation complete 0% 0 days 7/1/2014 7/1/2014 79
81 2.3.8 Performance/Project Planning MS 0% 63 days? 3/5/2014 6/3/2014
82 i 2.3.8.1 Support strategic and resource planning 0% 30 days? 3/5/2014 4/16/2014 43
83 i 2.3.8.2 Ensure early warning of project difficulties 0% 30 days? 3/5/2014 4/16/2014 43
84 2.3.8.3 State Perf/Proj Planning MS description in new template 0% 20 days? 5/5/2014 6/3/2014 83,82,57
85 L2.16 2.3.8.4 L2: Performance/Project planning complete 0% 0 days 6/3/2014 6/3/2014 84
86 23.9 Science MS 0% 20 days? 5/5/2014 6/3/2014
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87 2.3.91 Revise/restate Science MS description in new template 0% 20 days? 5/5/2014 6/3/2014 57
88 L2.17 2.3.9.2 L2: Science complete 0% 0 days 6/3/2014 6/3/2014 87
89 2.3.10 Engineering MS 0% 20 days? 3/5/2014 4/2/2014
90 2.3.101 Revise/restate Engineering MS description in new template 0% 20 days? 3/5/2014 4/2/2014 43
91 L2.18 2.3.10.2 L2: Engineering complete 0% 0 days 4/2/2014 4/2/2014 90
92 2.3.11 Corporate Governance MS 0% 40 days? 3/13/2014 5/8/2014
93 2.3.11.1 Engage FRA 0% 20 days? 3/13/2014 4/10/2014 36
94 2.3.11.2 Revise/restate Corp.Gov. MS description in new template 0% 20 days? 4/10/2014 5/8/2014 43,93
95 L2.19 2.3.11.3 L2: Corporate Governance compete 0% 0 days 5/8/2014 5/8/2014 94
96 L1.04 23.12 L1: Management System 2014 maturation program complete 0% 0 days 7/1/2014 7/1/2014 ,62,65,85,80,91
97 |E 3 Risk Registry 0% 136 days? 4/21/2014 10/30/2014
98 4  CAS Project Closeout 0% 30 days? 7/1/2014 8/13/2014
99 41 Collect and archive documentation 0% 10 days? 7/1/2014 7/16/2014 96
100 4.2 Conduct Lessons Learned sessions 0% 10 days? 7/16/2014 7/30/2014 99
101 4.3 Prepare Lessons Learned summary document 0% 10 days? 7/30/2014 8/13/2014 100
102 L2.20 4.4 L2: Project closeout activities complete 0% 0 days 8/13/2014 8/13/2014 101
103 L1.05 45 L1: Project complete 0% 0 days 8/13/2014 8/13/2014 102
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